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Incorporated in 1958, DCSCL continues

...to supponrt individuals in their desire to live
independent and dignified lives.
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ACCREDITATION COMMITTEE MESSAGE

Co-Chairs Marla Reed and Stacy Scriven; Committee Membens: Kirsten Homme, Tracy
Sutton, Emily Wasmuth, Anne Peanson, Denae Hunter, Renee Brandon, Ken Mcintyre,
Daylene Kelfond, Ashley McKale, Tanya Ezeand, Amanda Stafford & Daisy Galleno

What a busy yean it has heen' From our Community Inclusion
programs to our various Senior Services, we have experienced
significantinfluxes of peopleinto our services, as well as undergone
many transitions from one program to another due to changing
needs. In many instances we had to deal with circumstances we'd
not had to deal with in the past, for instance, significant mental
health challenges and an array of age-related ailments. As always,
evenyone rose to the occasion and what we didn't know, we found
training for and enhanced our repenrtoire of skills.

We were very excited to be nominated
for Non-Profit Business of the year. |8
Although the distinction went to the |==
Child Development Centre, it was an |
honor to be recognized. :

DGSCL has been sponsoring the Annual
Inclusive Employer Award since
its inception in 2016. This yean, the
lovely lvea Anmstnong, Board Memben
for DCSCL, presented the Award
to Dawson Co-op. As a community-
minded business that bacame an
Incusive Employer, well ahead of the times, the distinction was
well-deserved. Thank you, lvea, fon so eloguently delivering the well
deserved accolades.

We panticipated in many great causes this year. Our Annual Access
Awareness Day BB, held at the Opportunity Centre, was a hit once
again. We had a great turn out for the City Clean-Up and raised funds
to help with camp costs. Five of our staff joined, and completed, the
2000 Push-Up Challenge to raise awareness for Mental Health. We

lit our workplaces up with purple and blue to show recognition
for Disability Employment Awareness month and donned fun socks
to show our support for Down Syndrome Awareness Day. We were
happy to host Walk In A Box Walk for Alzheimer’s, followed by a BBQ,
in partnership with South Peace Search and Rescue. Together we
raised over $500 in a couple houns!

We tried new venues for our annual Gala, and Staff Appreciation
Panty. The Gala's new venue offened lots of room for dancing and
a gneat time was had by all. The Golf and Country Club offered a
beautiful and intimate setting for our staff party and people went
all out with thein masquerade outfits.

We made remarkable strides in teaching advocacy, with supported
individuals speaking up on a number of matters. They were even

sum}essful in gettmg street lights installed along 14th Street! Many

accessibility issues were recognized
and addressed within the community
and we also continued working to
improve our own accessibility for
people that ane vision impaired or
communicate in a mannen different
than most

taken to the celebration of all
cultures. Many wonderful events

' are held within the programs, and
cultural dishes are integrated into nearly all of our events that
include food, such as our AGM and Annual Gala.

Through all the changes and occasional chaos, we came through
the year better than ever with more people served, more programs
offened, more staff, and more skill sets. We successfully completed
our Strategic goals and created new ones. Through staff surveys,
and follow-through with the suggestions we received, our staff are
happier than ever. All in all, DCSCL had a very successful year and
we look forwanrd to the upcoming yean.



strategic Plan & Goals

STRONG, VIBRANT AND
DISTINGT IDENTITY

We aim to establish a clear
identity in the community
& explore if our name is
still relevant. We seek to
develop a plan to promote
awareness of who we are
and what we do, and to
address and advance the
recruitment of employees
and volunteers through 8
professional social media
presence.

CELEBRATE AND

STRENGTHEN OUR
ORGANIZATIONAL
CULTURE & VALUES

To teach, model and monitor
the values and expectations
that support our Mission
Statement. We will adjust
our employee selection
practices to better discern
a match between our
organizational values and
those held by the applicant
to ensure they are invested
in their work and committed
to  providing  supported
individuals with the Canadian
culture expenienced in oup
community.

MODERNIZE
TECHNOLOGY SYSTEMS
& RESTRUGTURE
ADMINISTRATIVE
SUPPORT SERVICES

Through the identification
and adoption of software
systems, we will improve
our efficiency  and
accountability.  We  will
advance the development
of consistent approaches
to  human  resource
practices,  while  also
advancing our  tenant
scneening processes.

BUILD OUR
CAPABILITIES AND
SERVICES

We seek to acquire
secure, long-term funding
to support and expand
services to seniors. We will
advance our relationships

with  other  senrvice
providers to streamline
resources, and we ane

committed to researching
new social enterpnrise
opportunities.

Through dedication and hard work, we are very proud to have successfully accomplished all six of
our past Strategic Plan's Organizational Goals and are very excited to get to work on our newest set
of ambitious goals. As a fast-growing organization with an expanding portfolio of senvice options,
it can be a challenge to maintain the very high standards we are committed, and expected by those
Wwe support, to maintain. It is with confidence that we say, we are up for the challenge and intend to
exceed expectations!




Summanry & Trends for 2023

“Obstacles are those frightful things you see when you take your eyes off the goal.”

In addition to continuing to supponrt individuals to advocate
relentlessly for the senvices and resounces they need, staff
also advocated for the training they themselves required

to meet the ever-changing and more complex care needs of
the people curpently in, and coming into, our services. While
management is always on the lookout for quality training, it
is the people on the front-line that know first hand what they
need most, and they have done an outstanding job of bringing
those needs forward. Togethen, we were able to ensune

the best training for staff, and care and support for the
individuals receiving services(IRS).

Since its inception in April 2023, word of Bulterys House has
spread rapidly and we are happy to see it being used more
and more, sometimes to its fullest capacity; testament to how
much this service is needed by people in the Northern Health
Region.

Our seniors services has also see exponential growth with
Seniors Aging In Place (SAIP) and Senior Meal Call, hoth
blowing our goals out of the water. We aim to continue the
momentum and see even larger growth in these vital programs
ovenr the upcoming year.

Our Community Living and Inclusion Programs also saw a
dramatic increase in nefernals this yean, with many of the
new service recipients having complex care needs and health
challenges. We saw a large increase in the need for medical
travel and we've had to broaden our skill-sets to hest suppont
these people. Increasing health needs was not a challenge
faced strictly by those coming into service however, as we
have many aging individuals we support whose health needs
are also becoming increasingly complex. With the continuation
of Nonthern Health's staffing stouggles, we have limited
access to the supports needed, which would usually have been
provided by the HSCL Nurse, and have had to get creative.

Supporting individuals to advocate for themselves and their
needs, and joining them to bring recognition to the cause,

ORGANIZATIONAL SLOGAN

~ Henry Ford

has nemained a top priority for DCSCL. We have seen people
that had heen . e

excluded from & . .
community 2%ia
activities

for a variety

of reasons,
return to full :
participation. 7 ~
We've seen ) -
individuals
advocate for
changes in
services to
hetter meet
their needs,
and fop
continuation
of senvices
when changes
wenre being
proposed that
would have
been to thein
detriment. We
even saw IRS
successfully
advocate to
have new
street lights
putin along 14th Street to increase the safety of people
panticipating in activities, or just wanting to go for a walk,
after dark, due to the changing dynamics of the area. We
continue to advocate fon Respite Senvices for our Home Share
providers and hope to be successful in the coming yean.

The Opportunity Centre and each individual program, has

OPENING MORE DOORS - TO MEET PHYSICAL NEEDS OF PEOPLE SERVED BY PROVIDING SAFE, COMFORTABLE HOUSING
OPENING MORE HEARTS - TO FOSTER OUR COMMUNITY T0 BE PASSIONATE ABOUT RADICAL INCLUSIVENESS
OPENING MORE MINDS - TO PROVIDE EDUCATION ON RADIGAL INCLUSIVENESS



- 2024

implemented regular meetings to ensure all IRS play an active
. role in the planning
of thein senvices.
Individual
programs hold
monthly Peer
Meetings to give
IRS the oppontunity
to direct thein
senvices; they
discuss plans
= for the upcoming
month, what is
working well
fon them, what
-8 struggles they
Eald may be having and
: any changes they
« would like to see.
« ~ The Opportunity
Centre holds
monthly Meeting
of the Minds
meetings, to which
all IRS are invited
and encouraged to
participate in. Here
they play an active
role in choosing
and planning
activities, deciding panticipation in any upcoming causes that
are of impontance to them, discussing any suggestions they
may have, as well as, solutions they believe will address thein
concerns. They discuss what is working great, fund-raising
ideas, and if there are people that have special talents or
hobbies they would like to share, they can bring their ideas
forward and a plan will be crafted to create a new workshop
or activity based upon it.

Gultural celebrations have became a mainstay here at the
Society and we are proud to have staff from a variety of
cultures from around the world that are eagen to not only
share whatis special to them, but to also learn about all

other cultures. This year, we will be sure to include our own
Ganadian culture into the mix, as our enthusiasm to learn
about cultures fan and wide, has left us putting our own on the
sidelines. While we are proud to be a multi-cultural country,
we most certainly do have our own idiosyncrasies that make

us Canadian.

With all the emergency evacuations that have plagued our
province, and closest neighbor, Alberta, we are very cognizant
that no community is immune. As such, we have began
practicing annual Society-wide evacuations in preparation

for potential emergency situations. While our finst went fainly
well, things wene learned and we look forward to seeing the
improvements we've made, on our next kick at the cat.

In light of the vast ahilities of the people in our services, we
have taken a new direction with the planning of some of oup
most popular annual events. Camping for instance, is now
offered in multiple ways to allow for everyone wanting to
panticipate, to do so. Thene is an overnight, multi-day camp
with more extreme activities fon the youngen, and young at
heant, more agile folks. There will be a day camp throughout
this camp fon those wanting the same experience, but ane not
interested in overnight camping. Additionally, there will be
sevenal Day Camps which will focus on accessibility for all.

The Annual Gala was anothen great success, although not
without challenges. The space was wonderful and evenyone
enjoyed the lange dance floor, howeven the lack of kitchen
and consequential need to cook the food off premises and
transport it, resulted in less than perfect, although still tasty,
perogies. With the growing numben of people attending this
great event, we will continue looking for the perfect venue.

As with every sector in Canada, we have continued to
experience staffing challenges, resulting in some positions
remaining open longer than we would prefen. Like always, staff
have continually stepped up and taken on extra, Supponted
casual staff, and kept things running pretty seamlessly for the
folks supported. A business is only as good as its staff and we
are very fortunate to have some real Rockstans.

Staying in line with our goal to become as efficient as possible,
we are continually on the lookout for better ways to utilize
technology and software. As such, we are currently exploring
anew Employee Management System that we are quite excited
about. We have also moved our orientation process and all
initial training processes undergone by new staff, to an online
format, thus protecting the environment while ensuring staff
have ease of access to information should they need to review
anything.

We ane excited about the prospects for the following yean
and look forwand to any and all upcoming challenges that may
be headed our way. The only sure way to growth, is through
change!



DEMOGRAPHICS

The following data has been collected to assist with understanding the population we serve. The tracking of
this data provides individuals, families, senvice providers and funding agencies, accurate information.

Knowledge of the ethnic backgrounds of the people supported by DGSCL, is of vital importance if we are to honour
their vanious cultural traditions and celebrations. As seen bhelow, the people supported in our Community
Living and Assisted Living programs, identify with an array of ethnicities.

Canadian

As the population of the people we support changes, so does how
people identify. Over the years we have seen a steady increase of
people identifying as Canadian, as opposed to European or Othen;
testament to the multi-generational families in Canada.

Indigenous

Comprised of the original peoples of North America and theip
descendants, the term Indigenous includes First Nations, Inuit and
Métis.

European

Originating from Spain, France, Great Britain, Italy, Greece or any
other European country, people identifying as Europeans, is on a slow
decline.

Othen

People originating from any other place in the world, make up this
portion of the people we suppont.




AUTISM 10 4 12.5%
BRAIN INJURY 3 2 £.5%
CEREBRAL PALSY g 1 3.5%
DOWN SYNDROME ] 9 12.5%
INTELLEGTUAL DISABILITY 18 39 50.5%
FETAL ALGOHOL SPECTRUM 4 3 6.5%
DUAL DIAGNOSIS 2 4 b%
OTHER 5 § b%
“ MaI[LlBG Pr'ogr'alpesmale MaIAeSSISted lIVlfnegmale
19-29 13 14 N/A
30-39 13 17 N/A N/A 19%
40-49 10 13 N/A N/A 15%
50-59 9 i) 0 0 9%
60-69 5 11 1 2 11%
70-79 1 4 2 6 8%
80-89 0 0 6 4 6%
90-99 15%

50-59 0 0 Unavailable  Unavailable 0
60-69 19 28 Unavailable  Unavailable 41
70-79 68 85 Unavailable  Unavailable 153
80-89 36 34 Unavailable  Unavailable 10
90-99 1 i Unavailable ~ Unavailahle 12
100+ Unavailable  Unavailable 0




It was a very busy year. With the rapid growth in number of people coming into our Community Inclusion
and Senions Services, we saw an equally rapid growth in direct/indirect service hours required.
Transportation needs and associated costs rose, as did the overall food costs, but thanks to close
monitoring and the stringent efforts of staff, we were able to keep cost increases below the rate of

2|

SERVICE HOURS SERVICE HOURS
COMMUNITY LIVING SERVICES & ASSISTED LIVING SENIOR SERVICES

203,740 HOURS 6,714 HOURS

o

MEALS SERVED
OVERALL SOCIETY TRANSPORTATION COSTS OVERALL SOCIETY FOOD COSTS SENIORS AGING IN PLACE & SENIOR MEAL CALL

$1135,848 $230,629 11,205 MEALS

o o

82 Peen Meetings K/\ 97 more rural seniors
.&’ to plan various shared “ supported to stay in

atta®®a  gxpeniences homes longer

39% 30 % 827%

of all program goals

increase in the numben new intakes into A
of meals prepared fop Community Inclusion WePelsgcgess.tE y "
the Senior Meal Call and Assisted Living completed, with anotner

9% falling just shont of
|
program. programs: the desired goal of 100%.




I
& Assisted Living Residents

: - The complex has 26 units an
Seniars Aging n Place ot seone 161
Includes rural seniors nesidents. —
receiving Bultenys House
housekeeping, meals, We wene able to provide

and/on snow removal

SenVices, comfortable, safe lodging to

many people that travelled to oun
community for medical care.

157

Hnusmg

1By Includes subsidized
housing for senions,
people with
disabilities, and
families.

5 £
nla

Gommunity Living
Recipients

Includes our Supported Homes,
Supported Clusters, Home
Shares, and Community
Inclusion Programs.

Urban Senions
Senvices

4992 meals wenre served fon
senior Meal Gall, groceries
were picked-up and delivered
467 times, and 348 Good Food
Boxes were delivered.




Follow Up from 2023

While each program had their own specific goals, the Society as a whole, shaned similar goals. Gelebrating cultural
differences was focused onacross the boand, as was expanding our reach, and offering an overallimpnoved experience.

Supported Homes

Individuals were supported to
plan a variety of culturally-
based activities  that
demonstrated the practice
of  DGSCL's  Values  and
Expectations. This was achieved
and individuals learned about
many places around the world
which resulted in their quality
of lives being enhanced. In
addition, quality one-on-one
time was spent with each
individual doing an activity of
their choosing, including things
such as shopping, dining out,
crafts, games, time spent in
the snoezelen room with the
projector, and more.

Supported Clusters

12 culturally-based potluck
celebrations were decided
upon during the monthly
Peer Meetings, and held
throughout the year to enrich
peoples lives by identifying
and fulfilling specific Quality
of Life (QOL) Indicators. To
further staff's competencies
in regards to Q0L indicators,
each staff completed training
specific to the individuals’ in
each pnogram - Supporting
Independence & Flexibility,
Dementia, and Accountability
training were chosen as the
most beneficial courses for
the year and were completed
by 88% of staff.

Self Help Skills & Home
Support (SHS/HS)

Individuals were encouraged
to participate in the Peer
Meetings that were held
monthly throughout the yean, to
discuss their services, things
they'd like to see changed
or added, to practice theip
autonomy and self-advocacy
skills, and to review their
rights and responsibilities as
engaged members of society.
To further support individuals
in building various skills, each
staff member delivened a skills-
based presentation based on
the needs of those supported
at the time. Scams - online and
otherwise, budgeting, and how
to recognize a neal friendship,
wene just a few of the that wene
subjects focused on.




“Individual commitment to a group effort..
that is what makes a team work, a Society
Wﬂp/(..." ~Vince Lombardi

Organizational
Employment

While our Shredding pickups
were sufficient to cover the
wages of the individuals working
in the program, and Recycling
saw a modest increase, there
was notenough work, non enough
new referrals, to increase the
workfonce as much as hoped. We
are enthusiastically seeking new
ways to expand the program so
we can provide a wider arpay of
opportunities to those already
in the program, as well as,
future neferrals. Interest in our
Janitorial services continues to
increase, as does the need fop
our lawn care and snow removal
services.

Employee
Development

Individuals in the program
enjoyed a series of six Job
Preparation  workshops for
those seeking employment, and
sixJob Maintenance workshops
for those already employed.
The staff also partook in
training of their own, with one
Job Coach and the Program
Coordinator completing the
Canadian  Association  for
Supported Employment’s
Solution Focused Practitioner
Centificate Program.

Employment Supports
& Job Development

Overall, a very successful
year fon our GCommunity Events
Calendar and the individuals
delivering  them. With the
addition of 13 new businesses
advertising in our publication,
we saw a 43% increase in the
numbenr of flyers printed which
resulted in two new deliveny
routes and the addition of two
more deliverers. Qur shredding
sampling continued throughout
the year to ensure enough paper
was being shred to cover the
wages of the Shredder’s, Floon
Supenvisors, and Labourers. 17
individuals dedicated 2830 hours
to shredding last yean.



Follow Up from 2023

This year saw growth in many of our programs, with the largest increases occurring for our Opportunity Centre, Self
Help Skills, Senion’s Services, and Bulterys House.

Opportunity Gentre
(opc)

An average of 21 people
participated in each inclusive,
culturally-based,  lanrge-scale
event hosted at the centre.
We were also successful in
saving money on food costs
while enhancing the quality, by
making items from scratch (we
made our own vanilla extract!)
and preserving many diffenrent
items such as salsa, marinara
sauce, pickled veggies, soups,
BBA sauce, and much more - even
dog and cat treats to donate to
the SPCA! Meeting of the Minds
also proved very successful in
helping people plan activities,
while providing a safe place to
share pros, cons, concerns,
rights, nesponsibilities and
more....

Home Share

Efforts to recruit new Home
Share Providers is an ongoing
process. The program was
marketed in many ways over the
course of the yean, with varying
degrees of success, including
Facebook, the local job bank,
the Community Events Calendan,
and word of mouth. To help
ensure the continued success
of providers, we encourage
life-long learning and provide
ample training opportunities for
those interested. In addition,
regular monitoring was carried
out as a proactive measure
to be sure the individuals and
Home Share Provider were heing
appropriately supported with
needs being addressed as they
arose.

Assisted Living

The nresidents were thrilled
to have their families allowed
back into the building without
limitations. They responded
with great enthusiasm to every
activity that involved family
visiting or panticipating. An
added huge hbonus, was the
return of community volunteens,
at long last. With the addition of
Housekeeping staff, the Resident
Care Workers were able to
dedicate their time to providing
the best care possible, helping
residents to feel they wene
heard and treated with dignity
and respect. The home-cooked
meals that are served twice
daily, continued to be enjoyed
by all - especially when theip
garden fresh veggies are used!



"xcellence is the gradual result of always
striving to do better.” s

Bulterys House

This program began in 2023 so
there is no follow-up, however,
we are thrilled to report that
our occupancy rate steadily
incrgased throughout the year
from 16.7% when we opened oun
doors, to 100% occupancy by this
spring! The neviews are wonden-
ful and everyone that has uti-
lized the program has expressed
gratitude, for this much needed
service.

seniors Aging In Place
Meals, Housekeeping, Snow
Removal

By aligning informational
sessions with events occurring
at the various Seniors Halls,
we saw significant increases
in the number of sign-ups to
the program. With only five
informational  sessions  held
throughout the year, the
program experienced a 4h%
increase in the number of rural
seniors accessing services,

jumping from 190 recipients to
a whopping 282! There wenre 159
seniors that signed up to receive
one of the three services
provided, 98 seniors received
two services, and 25 seniors
received all three services.

SR v
Urban Seniors
Meal Call, Good Food Box, Grocery

Deliveny

We served 65 seniors a total
of 4992 meals over the yean,
an increase of 35% over last
yean. 41% of the meals wene
delivered into community with
the nremainder being served
to seniors living at Southview
and Rotary Village. We wonked
hard to keep the costs of the
meals down, despite inflation;
the average cost of each meal
was $2.71, an increase of 8%.
Our Grocery Delivery service
increased to 467 uses by 22 local
seniors, and 348 Good Food Boxes
were delivered to 16 seniors.
This program plays a pivotal nole
in supporting seniors to maintain
thein independence longer.
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Efectiveness Goals

The focus for many of our Community Inclusion programs for 2023-2024, was to increase active participation by
individuals within their respective programs and within their own lives. Choosing what you do and receiving ‘just
enough’ suppont to accomplish ones goals, is a very liberating experience and one that should be experienced by
everyone.

THE SIZE OF OUR COMMUNITY EVENTS CALENDAR INCREASED,
WEATTRACTED 12 MORE ADVERTISERS, AND HIRED TWO MORE
PEOPLE TO DELIVER THEM.

Supponted Work Supported Work

Employment Supports &
Joh Development

12 SKILL BUILDING WORKSHOPS
WERE HELD THROUGHOUT THE YEAR.

Supported Work
gllganizatiunal Employment

WE RECEIVED ONE NEW REFERRAL TO
THE SUPPORTED WORK PROGRAM
THIS YEAR.

Supported Clusters
Centennial / 1408 / 1328
o

12 CULTURES FROM AROUND THE WORLD
WERE CHOSEN AND CELEBRATED BY THE
INDIVIDUALS AS A GROUP, WITH EACH
PROGRAM  TAKING  TURNS  LEADING,
PLANNING ACTIVITIES, AND SUPPORTING
THE PROCESS.

Opportunity Centre

12 MEETINGS WERE HELD TO ENSURE
INDIVIDUALS HAD THE CHANCE TO
IMPROVE THEIR SERVICES.

To host inclusive, culturally-based, large-scale monthly
events that are well attended.

®
AN AVERAGE OF 21 PEOPLE
PARTICIPATED IN EACH INCLUSIVE,
CULTURAL EVENT.

GOAL: 18+ participants will take pant in each event.
RESULT: An avenage of 21 people participated in each event.

This goal was successfully completed.

17



Supported Work - Organizational Employment

Toincnease the number of supported individuals working within the prognam.
GOAL: Four new hires

RESULT: One

We neceived only one new referral into the program in 2023-2024.

Supported Work - Employment Supports &
Job Development

To expand the Community Events Calendar in all ways - more advertisers, mone
copies at more stores and more people folding and delivering them.

GOAL: Increase to foun pages, attract more advertisers, and add two new delivery
positions.

RESULT: This goal was successfully completed.

Supported Work - Employee Development

Curriculum-hased workshops will be offered monthly with the focus
alternating between Basic Job Skills and Job Seanch Skills.

. GOAL: 12 Workshops
Ko TR g RESULT: 12 Workshops

i ke s Sy

smmpam|  This goal was successfully completed.

i Bspnrnn Ppers Fropis ot 5 saamsn

—_—

Centennial / 1408 / 1328 Clusters =

During Peer Meetings, individuals will choose cultures they would like to learn =1
monre about, and with staff suppont, will participate in wholesome celebnations.

GOAL: A minimum of 11 monthly celebrations will be held with all expectations
being met.

RESULT: 12
This goal was successfully completed.




[ffectiveness Goals

From supporting people to play an active role in deciding how they would like to spend their dedicated one-on-one time
with staff, to seeking out community volunteers to showcase their talents for the senions living in Nonthview Assisted
Living, to increasing the number of people utilizing life-altering programming aimed at keeping seniors independent

and in their own homes longen, 2023-2024 kept us busy.

505 hours wene spent with
individuals doing one-on-one
activities of their choosing.

o
1416 / 115th / Canalta

Bulterys House
®
With an average occupancy
rate of nearly 70%, the need for
this senvice is evident.

Seniors Aging In Place
o ging

Jumping from 190 seniors being
supported to remain in their
homes longer, to 274

Supported Homes

Once per week, each individual will spend one hour of one-on-
one time with a staff doing an activity they enjoy.

GOAL: 672 Activities
RESULT: 505

This goal was not accomplished due to individuals lack of
interest / nefusal, being away with family, illness, and
staffing shortages.

19

Home Share

®
Three interested parties made
contact, as a result of seeing
our adventisements.

Assisted Living
©

Twice monthly, volunteers vis-
ited the complex to offer an an-
ray of entertainment such as
music and singing.

Urban Senior Services

@
Provided a whopping 4992 meals to
seniors in the community, Southview
Apantments, and Rotanry Village.

Home Share

To actively recruit more Home Share providers through
enhanced adventising effonts,

GOAL: Three adventisements quanterly
RESULT: Six
This goal was successfully completed.



Urban Seniors Services
Toincrease the number of meals served.

GOAL: Increase by 10% ovenr 2022-2023
RESULT: 35%
We are thrilled to have far exceeded this goal!

senions Aging In Place (SAIP)

Toincrease the number of seniors accessing this senvice.
GOAL: 10%

RESULT: 44%

This is another community-hased senior service that has proven to be in such
demand that we significantly exceeded oun expectations.

2






IN LIFE ARE THE
CONNECTIONS
YOU MAKE WITH
OTHERS.”

~TOM FORD
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Goals

Supported Work

Supponted Work mployee Development

Organizational Semvioes

Employment

New Customenrs
Costs Were Covered




Grocery Cost Increases Were Minimized

Maintining healthy options while staying within the budget proved to be a real
challenge this year, however, the concerted efforts of staff to shop sales and to
purchase as many items in bulk as possible, to presenve, saw them succeed. While we
did spend nearly $360 mone than the previous year, when taking into considenation
the 11% nate of inflation, we wene actually able to save just over $890 from the year
past. As an added bonus, all interested individuals learned the valuble skill of
preserving foods, while many mone benefited from the home-made, presenvative free,
much healthier options affonded them by the added efforts of their peers, the Activity
Workers and Program Coordinators.

ny &
Staff Delivered Valuable Presentations  ©
This goal was successfully met with each staff creating and a |

presenting a skill-based presentation aimed at honing the
skills of the individuals supported within the prognam.
Workshops included: Rights & Responsibilities, Advocating for
Health Care, Budgeting, Tax & Internet Scams, Fostering
Healthy Relationships & Recognizing Unhealthy Relationships,
and more.

Home Share Providers Expanded Skills

Not quite making the goal of completing five training
opportunities per contractor throughout the year, each Home
Share provider was able to complete on average, 3 1/2 trainings.
The challenges to successfully meeting this goal wene
technological obstacles, busy schedules, and renewal dates
(some people’s courses wene not up for renewal yet).

Joh Coaches Gained New Knowledge

We successfully met our goal to ensure that each Supported
Work Joh Coach and the Program Coordinaton, participated
inand completed a skill buliding workshop focused on
Employemnt Services. The Program Coordinator and one Job
Goach, completed CASE's Solution Focused Careen
Practitioner Centificate program, while the other Job Goach
did Employment Training.

) shred enough
those of the
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37 Values Were Achieved

Staff exceeded this goal and were able to describe the Service
Value(s) they hoped to achieve while organizing and
conducting Cultural activities meant to enhance the quality of
the lives of the individuals supponted. They were also
successful in describing how they went about ensuring each
Senvice Value was achieved. Senvice Values include treating
people with dignity & respect, being penson-centered and
honouring each person’s unigueness, supporting them to be
included, respecting their choices, fostering meaningful
relationships, and ensuring safety & security.

88% 0f Staff Completed Assigned Training

Our lofty goal for 100% of staff to complete training meant
to enhance their competencies around Quality of Life
indicators, as well as, Rights and Independence, fell a
little short . However, with 16/18 staff completing
training in Supporting Independence and Flexibility,
Dementia, and Accountability, we feel pretty good about
our staff’s accomplishments.

e

21 Y Residents Received One-On-One Time Mnnthl

While we didn't quite make our lofty goal of spending one-on-one
time with all 26 of our residents, we did manage a 91.8% success
rate. All the seniors in the complex that desined to have
one-on-one time with staff monthly, doing an activity of thei
choosing, wenre able to do so.

Five Sessions Were Held

Due to the unavailability of one of the Community Halls, we fell
just shy of making our goal of holding six informational
sessions. These sessions were held as a Trade Fair type
event, designed to increase opponrtunities for seniors to
gathen and share information.

[
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“l'am no longer accepting the things | cannot
change. | am changing the things | cannot
aceept.” -ungels oavis

Faced with the prospect of having to walk to and from desired
activities atthe Opportunity Centre, or going grocery shopping
atNo Frills independently, or getting to the beloved Tim Horton's
on Alaska, in a neighborhood that has seen a significant
incnease in the number of people living high-risk lifestyles, the
individuals could have become hesitant to leave their homes
after dark. Howeven, thanks to the hand work of our many
wonderful staff, the people we serve have gained exceptional
skills and as such, chose to advocate directly to City Council to
request street lights be installed along 14th Street, to ensure
they could safely continue to participate in all their normal
activities.

With ‘just enough’ staff support, individuals have spoken
up, written letters, and talked to the Mayor and MLA, about
issues that matten to them. Over the past few yeans, they've
been successful in having drop-down’s and potholes filled,
back alleys plowed, sidewalks cleared, ramps and cross-walk
flashers installed, bathrooms and changing rooms enlarged,
and automatic doon openens installed. A staff lead by example
and advocated for chimes to be installed on some street lights
to allow for safe passage for herself and others that are
visually impaired. Individuals have participated in planning
studies done on the City's walking trails, the bus routes and
most recently, a downtown accessibility experiment which saw
several membens from City Council, as well as others, attempt
to get themselves around the downtown core. This was an eye-
opening experience for those participating, and a real hoot for
those watching.

Tothose who are supported by DCSCL, the monthly in-house Peer
Meetings, and Meeting of the Minds at the OPC, have an equally
impactful influence on the quality of their lives. All IRS are

2
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strongly encouraged to participate and voice their thoughts
and feelings on how things ane working, make suggestions
on how things could be better, discuss upcoming plans and
activities, including those that are of significant importance to
them, and share what they hope to see included in the monthly
Scoop Newsletter. These meetings are about the individuals,
for the individuals, and (still a work in progress) ran by the
individuals.

The Supponrted Homes fully embraced 2023's Halloween
decorating contest. Each home transformed into a haunted
spectacle, featuring everything from ghostly apparitions to
spine-chilling cobwehs. The contest sparked creativity and
camaraderie, with panticipants crafting elaborate decorations
which transformed thein homes into thrilling destinations fon
trick-on-treatens.

Bringing festive cheen, the Christmas Tree decorating contest
garnened 17 fiencely competitive (in a fun way!) Contestants
seeking to create the most stunning display, culminating
in beautifully decorated trees which neflected the unique
holiday spirit of its creators. DCSCL staff voted and top honors
went to 115th, with Canalta taking second place, and 1416
receiving thind. The event not only showcased the creativity
and enthusiasm of the participants, but also brought everyone
together to celebrate the Christmas season in a memorable
way. Both events are sure to become annual traditions.

To ensure people supported by DCSCL are informed and feel
valued, we offer annual surveys, bi-annual newsletters, 0PC
Scoop & Calender, Inspirational person of the month, our annual
AGM, this repont, ete.

We have also focused on supporting people to experience the
satisfaction of giving back. A large group gathered for oup
second Walk in a Box Fund-raiser, raising over $500 to go
towards Alzheimenr’s research. Great stuff and we look forward
to next year's event!

The power of advocacy is boundless and once experienced is a
driving fonce of its own.



Community Living
Programs - Supported
Homes, Clusters,
Community Inclusion
& Home Share

GOAL:

Gontact will be made
within three business
days of receiving a
referral.

RESULT:

Less than three business
days.

This goal was
successfully completed.

Assisted Living

GOAL:

A meeting will be scheduled
within five days of initial
call.

RESULT:
Within five business days.

This goal was successfully
completed.

Seniors Aging in
Place & Seniors
Meal Call and
Grocery Services

GOAL:

Contact will be made
within three business
days of receiving a
nefgrral.

RESULT:

Within three business
days.

This goal was
successfully completed.

Bulterys House

GOAL:

A minimum of two
advertisements per
quarten will be distributed
throughout.

RESULT:

Minimum two
adventisements per
quarten,

This goal was successfully
completed.
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Opportunit

It was a great year f
new people joining u
skills to share. We di
the community, but it
and was quickly clea

Supported Homes

Intakes: 10

115th, Canalta, 1416 Exits: 0
Complaints: :

It was a hittersweet year. We had to say goodhye to

an individual that had been with the Society since it's
inception; knowing that she was reunited with hep
lifelong best friend that had passed before her, helped
egase the sadness a little. Upon welcoming another
long-term service recipient into 1416, we saw the
blossoming of another beautiful, lasting friendship -
proving we’'re never too old to find our best friend.

Intakes: 1
Exits: 1
Complaints: 0

Seniors Aging In
Place

Meals, Housekeeping, Snow Removal

This program has grown at an
astounding rate as awareness of the
programs existence becomes better
known. 0f the 15 people that exited
the program, nine passed away, three
moved, one decided she preferred
to maintain her own home, and two
decided the food did not to meet thein
personal preferences.

Intakes: 84
Exits: 15
Complaints: 2

sSupported Work

# Organizational Employment, Employee Development, Em
Job Developments

While it was a year of growth in many ways, including
individuals, number of customers, and staff knowledg
quiet year for intakes of new individuals into the prog
we also had no exits. This stability allowed us the cha
processes and hone the quality of the services we pne

Intakes: 1 Exits: 0 Complaints: 0




y Centre

or the Centre, with a whopping 10

5, bringing with them unique new

d receive one complaint from within
was a matter of miscommunication

red up and rectified.

ployment Supports &

the number of employed
g, it was a relatively
ram. That being said,
1ce to enhance internal
vide.

Assisted Living

We had nine seniors exit the program this
year due to increased health needs or
because they passed away. As a result, we
also welcomed nine new residents into the
program. We immediately followed up with
the complaint we received and attained a
resolution in a timely mannen.

Intakes: 9
Exits: 9
Complaints: 1

Urban Senior Services

Meal Call, Grocery Shopping, Good Food Box
Deliveries

This program tends to fluctuate weekly, with
people participating one week and not the next,
however, the program grew by 13 pregular
recipients overall. We did not nreceive any
complaints. At this time, there is more demand fop
the program than there is funds to support it.

Intakes: 13 Exits: N/A Complaints: 0



entand the
oup activities.twice
s that will focus on

will continue to host monthly Peen Meetings; these are dedicated
oppontunities for individuals to share what is working well for them,
what could be working better, suggestions, solutions, and anything
else they might like to discuss. In addition, all prognams will take the
time to explore Late Life Planning with each individual (and their
families). Staff will receive training to help them navigate this difficult
subject so that people’s wishes can be shared, documented and
fulfilled to the best of oun ability, once the time comes.

OPPORTUNITY GENTRE(0PC)

Known for great activities, parties and their delicious lunch program,
the Gentre will continue to work hand to offer a wide array of
programs that is as divense as the people that attend. We will continue
to host monthly Meeting 0f The Mind meetings to ensure that everyone
has the opportunity to share their thoughts on current activities, new
programming/activity ideas, new IRS nan workshops, as well as,
providing a safe place to share any concerns they have. We continue
to work towards building a relationship with the high school, to
ensure consistent supports for individuals as they begin the process
of transitioning to adult-based programming. This significantly
improves the experience for the youth and their family, as they move
from children to adult services. In light of everyone's love of quality
food, we will continue teaching the ant of presenving. IRS that
panrticipate share in the spoils, while everyone else gets to enjoy them
in our many food-based programs. To help ease the burden of rising
gnoceny prices, we are leading by example and teaching people how to
save money, how to strectch things further, and how great meals can
be made with less or no meat.

Supported Work
L EMPLOYMENT, EMPLOYEE DEVELOPMENT,
VICES & JOB DEVELOPMENT

our Social Enterprise
un desire
to ensure

SELF HELP SKILLS & HOME SUPPORT (SHS/HS)

Our aim is to work ourselves out of a job - this is of significant
importance in SHS/HS. Given the level of independence these particular
individuals have and the long list of skills they need to obtain within
the limited support hours they receive in order to be successful, staff
must be well-informed. To ensure oun staff are up fon the task, they
are supported to complete diffenent training opportunities which they
share with their co-workens, and then add to our Resource/Reference
Librany. Taken into consideration while choosing training, are the
spoken and implied needs of the IRS within in the program. Additionally
this yean, staff will receive the training necessary to have
conversations with individuals about Late Life Planning. It can be a
difficult subject for many, but the goal is for the conversations to
occur organically, in hopes that people will not persverate on the
subject; this is especially important for people with limited support.
Staff will convense with each individual (and family member, if
applicable), shane information, and gathen all required documentation
to ensure each persons wishes are respected, to the best of our
abilities.

With a significant numben of propenties, including subsidized housing,
senions housing, assisted living housing, and accessible homes for
our Supported Homes, as well as, a growing land bank, to ensure we
are prepared to expand furthen to meet the continually growing need
within the community when the opportunity arises, our Housing
depantment is kept very busy. Our subsidized housing is dedicated to
people with disabilities, seniors and families, while our seniors
housing is for people 55+, and the supponted accessible homes are
for CLBC eligible individuals with intellectual developmental
disabilities. Keeping such a lange numben of propenties in
good-repair takes a lot of time and effort, and in order to stay on top
of things, as well as, manage the maintenance requests continually
being neceived, new technology and software has been implemented.
As with anything new, there are kinks to inon out and nuances to be
learned, and all housing staff will continue to work towards making
the various processes as efficient as possible.



ASSISTED LIVING

No one has better stories than Grandparents and their vast
knowledge and wisdom, is second to none. In necognition of all the
knowledge they have to pass on, we will offer residents the
oppartunity to lead activities of their choosing. From showcasing
hobbies, to sharing stories of days gone by, staff will supponrt
residents with setting up displays, presenting slide-shows, showing
home-made movies, exhibiting hand-made goods, etc.;every resident
wanting to share will have the opportunity to do so. Additionally, we
will strive to increase the number of community volunteers that come
to show-case their special talents, and provide therapeutic senvices,
to the seniors. Especially loved, are the musicians and singenrs that
provide wholesome entertainment for the seniors to tap thein toes
to. We will continue striving to interview applicants within one week
of their receiving approval by Northern Health. To ensure residents
feel supported and well-informed about all that is going on in the
complex, and within the Society at large, they will all have access to
newsletters, bulletin's, surveys, and more. They can also choose to
participate in the monthly Resident Council meetings.

WORKFORCE DEVELOPMENT

We've put a significant amount of effort into learning about our staff
and what they feel makes for the best workplace. Through regular
discussions at team meetings, and follow-up questions on this yean's
annual Staff Survey regarding suggestions received on last yeans
survey, we're thrilled to find over 96% of staff feel DCSCL is a great
place to work! As people change, so do prefenences and we
encourage staff to let us know what is working, and suggest ways to
make things even better, preferrably in an ongoing manner. This yean
staff can expect to see changes as we adjust our practices to align
with what our current staffing population has stated they desine. In
addition to ensuring our staff feel valued and appreciated, we also
realize how important it is to maintain a full compliment of staff and
oun Employee Services Dinecton, is working hand to fill all posted
Union positions with qualified applicants, as quickly as possible. To
assist with on-boarding new employee’s, and to make training and
scheduling as efficient as possible, a new Employee Management
System will be implemented.

HOME SHARE

One of the most unique ways to provide service, Home Share offers
more than just a place to live for the individual’s supported. For the
right person or family, with extra love to give and space in their
home to shane, Home Sharing can be a life-altening experience for
gveryone involved. Companionship, friendship, mentor-ship..just a
few things that can be experienced. While there can be challenges,
you will receive support to work through them; potentially leading to
a stponger bond. While we currently have several wonderfully
successful Home Shares, there is always the need for more and as
such, we are continually advertising in hopes of recruiting more
interested and qualified candidates. Along with the wondenful
experience of opening your home and arms to someone with similar
likes and interests, Home Share offers access to the training
required to maintain the skills necessary to meet the specific needs
of the penson being supported. Life-long learning is so important, and
we are happy to play a vital role in helping people continually grow
and expand thein skills.

BULTERYS HOUSE

With our first year under our belt, we are now able to focus on
making the necessany tweaks to ensure peoples’ experiences while
staying with us, are as seamless and positive as possible. Given the
difficulties often responsible for a person coming to stay with us, we
take pride in providing safe, comfortable, affordable, and easy to
anrange, accommodations. We will actively investigate ways to more
efficiently complete bookings and improve overall guest experiences.
Through the occasional blown breaken, we became aware of an
electrical issue, that while not a safety issue, led to some
inconveniences fon our patrons. As such, we are actively seekingy
mannen. Thanks to the powenr of word-of-mouth, we have became
increasingly busien, manth over month. We will also work to improve
oun digital footprint, ensuring that everyone in need of such a
senvice, is aware of its availability. As always, we will strive to
respond to all calls and/or messages within a timely mannen. In a
cnisis situation, we will do our best to act as quickly as possible.



ADVOCAGY &
ACRIEVERMENTS

Another Win

Our local Special Olympic Bowling
team proudly brought home the Gold,
once again. Staff diligently suppont
the three individuals on the team to f
make all practices and get to all the 43
additional trainings required prior A !
to heading to the Olympics. Great job
athletes!

Individuals werg supported to submit

a request to the city for street lights

to be installed on 14th St due to safety
concerns. They were notified that the
project was approved and budgeted for,
for 2023. They were installed and turned
onjustin time to ensure everyone felt
safe for the winter. Way to advocate!!

Givin
We are very
supportofo
proud to giv
South Peace
hosted the fi
Alzheimer's
happy to rai
the researc|
improved tr
and hopefull
it altogether




fortunate to have the
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Search and Rescue we
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Community Activities

While most of us take for granted the ability to
participate in whatever community activities
that tickle our fancy, there are many people for
whom things are not so simple.

We are thrilled that over the course of the past
year, we have successfully supported several
individuals to access places and/or activities
that they have either never been able to do, or
go to before, or hadn't been able to for a long
time due to circumstances. Seeing their worlds
expand and the possibilities afforded them as a
result, is the whole reason behind why we do
what we do!

-

Contributing to the Community

Supported Work, as well as many staff in our
other programs, take great pride is supporting
people to gain the skills necessary to become
contributing members of society. The sense of
self-worth that comes from having a meaningful
job and doing it well, is second to none. When
it's ajob thatis loved by the person doing it,
even better!

We are fortunate to have many wonderful
community employers that feel similarly and
work with us to ensure the ongoing success of
the many hardworking folks we are proud to
support.
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kill to master for many, is the art of

)r some, it comes naturally while for
termination, persistence, and the

ort of skilled support staff able to create
needed, to make it happen.

ch effontit takes, it is always worth

on the individuals faces as they enjoy,
 finst time, what it feels like to have a
0f a community, and to be missed when
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having a happy and fulfilling life and we
0 to be a part of it!




o're Celebeating Inclushe Emplo

Dawasn Creek Sogiet
| T i Commanity Living

5

Thin Nusiness Emplay:







: Iy
\ \} \%\\\% 0fﬂ[6’/l)[/V76’/1/i[47 lEagy
‘\ . G 34”8/7[0
%\\\\\\\\\\\’\
\\“\\‘%\\%\\\\\\\\
95 o LIVING
(]
FERL S1pp As s ‘ s" H] 4y
I8 TRygy ORThy SURVEY %’J{M/I/WMW
CONPLETON RATE 'WMMMMWWM :
18./b1|e8 atthe time of the survey) 5%[&%%’
(only 18 Residens were aval



INDIVIDUALS REGEIVING SERVICE
8 U HVEY Complon Rt 684

Staff
frgatme

HROM DGSC W‘*”

Iam

A nudedg
| AMTREATED WATH DIGNITY AND RESPECT  peece

Sta%/ke fime

~U [ FEEL STAFF HELP MEWHEN | HAVEA QUESTION . bk

UR[[}[]N[‘,[RN blsentone

Staf
HEUPl[lRIUNIIYIOVUIBEMY k)

REFERENCES Irefenences
L I?taﬂ

(Baci me

[ AN INGLUDED IN PLANING MY GOALS o

P
)

B R

6700 /gg /Z]
”é’/’&

Tayel
i oo

00/77/71[//7/[

\\m&\
poogrel










—— Seniors Aging In Place Meal Survey ——

Completion Rate 62/67

PROFESSIONAL
& COURTEOUS

MEAL SATISFACTION . n

Senions wene asked to rate the

mealsnnasualefmml 1010 n
emgvenypoﬂnaﬂdl

hemgexee\len % rated the
meals as 7/10 or highen. Most
favorite meals included:

- Roast Besf n
- asagna "
. Baked Chicken n
+ Meatloaf & Sweet and Soun
Meathalls 8

8ugges jons for new meals:
Mac & Cheese

+ Grust-less Quiche

+ Hamburger Steak

- 1ac0's

- 3ausage & Mashed Potatoes

PORTION SIZES

85% of respondents found
oun portion sizes just night.
Another 3% found them too
genenous.

3

“Please, don't put
ketchup in the
Shepands Pig.”

SUGGESTED IMPROVEMENTS

100% of eions faelthe
Oelveny contractor s
Dnofessionaland countaous!

RECYGLING CONTAINERS

RECYCLING PROGRAM

79% of nespondents ane
interested in a food
container recycling
program, with anothen
10% being uncertain and
needing more
information.



BULTERYS HOUSE

SURVEY
COMPLETION RATE 26 / 65

93 %

GUESTS FELT THEIR
INQUIRIES WERE

PROMPTLY
ADDRESSED

88 %

FOUND BULTERYS HOUSE
T0 BEA COMFORTABLE
PLACETO STAY

OF GUESTS WOULD
RECOMMEND STAYING AT

BULTERYS HOUSE “Sometimes when things ane falling

apant, they may
actually be fallinginto place.”

48



95%

Respondents reponrt that
DGSCL is a great place
. to work!
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98%

Find their work
to be engaging

& e

@} B e

Feel inspired by
\ﬁ; =! DCSCL's Mission (
- Statement Recognize

meetings
exceed e



suggestions

While DCSCL is limited in it’s abilities to provide
financial incentives such as staff specific gifts, or
Birthdays & Anniversaries off with pay, we did
receive some great suggestions that are within our
ability to do, such as:

@ BIRTHDAY CAKES AT TEAM MEETINGS
STAFF GET TOGETHERS
TEAM BUILDING ACTIVITIES
@ BIRTHDAY WISHES ON SHAREVISION
@ ADDING THE NAMES OF STAFF UNABLE TO ATTEND
STAFF APPRECIATION PARTY, TO THE DRAWS

AND CONTINUE WITH WHAT WE ARE DOING!

of staff appreciated

the Thank You card

and $50 gift card
92 %
®

Feel orientation
process, call-in
process &
communication,
are working well

4
b %
pfforts at staff

and feel they
Kpectations



Senrvice Awards

Great staff bring initiative, drive change, and influence the culture of a company. Long-term staff are the backbone of a
company, bringing a wealth of knowledge and skills, an understanding of the company’s values, stability and reliability,
an established network of relationships, and so much more . We are fortunate to have many of both!

d

Years
Sepvice

9

Amanda Stafford Renee Brandon

Employee
of the
Yean

Cindy Wagan Akhil Jose 9




10

Years
service

9 Amanda Joyce
13

Years
Shirly Lindberg service

%

23

Yeans
Tanya Lee senvice

—>
By 10
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S S L serviee

9 Coleen Moxam

Vanessa Ramones




WORKFORGE
DEVELOPMENT

Our Occupational Health and Safety Committee is made up on seven bargaining unit members and seven management
repnesentatives. The Committee meets monthly and is charged with overseeing a safe, clean and healthy environment
for staff, individuals receiving senvice (IRS) and volunteens. We do this by ensuring Health and Safety training for the
afonementioned gnoups, the development and implementation of Emergency Situations Response Plans, the cneation
and maintenance of Behavioun Suppont Plans, regular emergency drills, the maintenance and tracking of all emergency
equipment, the review and if necessary, the investigation of Reportable and Critical Incidents and WorkSafe BC claims,
and proper maintenance of all propenties/sites owned, rented or leased by the Society to ensure they are clean and
safe.

With a focus on ensuring our staff have all the tools they need to successfully suppont the wide range of even-
increasingly complex people we provide senvices to, we offered a substantial amount of training this year. In fact, we
offered a whopping 771 more hours of training than in 2022-2023, for a total of 1890.5 hours! This training included, but
was not limited to:

Truth and Reconciliation - \ehicle Safety & Defensive Driving - Conflict Resolution

Late Life Planning - Medication Delivery - [ffective Documentation
Dementia Disordens - Crisis Prevention Intervention - Minimizing Slips, Trips & Falls
Adult Guardianship - Cyben Secunity - Team Building

Representation Agreements - Safe Swallowing and Feeding - Supporting & Understanding
Trauma Informed Practice - Employee Wellness Communication

Autism - Diabetes Education + American Sign Language

Fetal Alcohol Syndrome Disonder - Communicable Disease Prevention - Boundaries

Mental Health Disorders - Substance Use Issues + Hazardous Chemicals & SDS for
CLBC Capacity Training - Promoting Rights & Advocacy Canada

Finst Aid and CPR . Fire Safety - DigitalLiteracy -
Various Delegation of Tasks - Workplace Emergencies - Compassion Fatigue & Resilience
Food Safe - Community Evacuation Emergencies

“The only thing wonse than training your
employees and having them |eave, is not training
them and having them stay.”

~Henry Fond




Posted Positions from April 1, 2023 - Manch 31, 2024
60% 20% 3% 3% 3% 3% 3%

Suppont Worker

Assisted Living Worker
Program Coordinaton
Site Visitation Clenk
Administrative Assistant

Housekeeper

Residential Community Assisted Program Site Adminis- House-
Support Support Living Coordinaton Visitation trative keeper
Worker Worker Worker Clerk Assistant

74y 0r 26 of the 35 awarded positions
0  were to women applicants.

23y Or 8 of the 35 awarded positions
0  were tomale applicants.

sy Or 1 of the 35 awarded positions
0 was to a penson of undecided
gender.

posted & 20 were awarded

@ 2 Posted positions remain open
1 Full-time position was @

posted & awarded 1 9 Days on average to

. respond to applicants
82 Days on average to fill d P
vacancies

15 Temporary positions were
. . posted & 14 were awarded
21 Part-time positions were @




GSW Resigned

STATISTICS

“Great things neven T
came from comfont
10nes.” 4%

Prohation Terminated

3%

Casual Terminated

5%
Taken 0ff Casua

Annual Staffing Costs

‘ 1759.5 Hrs
. 2193.25Hrs 0T 2.0

3147 Hrs Sick 80%
389 Hrs Sick b
237.25 Hrs Education
959.5 Hrs 0715
9316 Hrs Orientation
LOA Stats Collected

(Leave of Absence) From year to year, we track various statistics. While most of these are out
of our control, it gives us a good overview and provides the information
needed as we seek out more effficien practices.

99



5% <>

gram Coordinaton
igned

Average age of 132
employee’s that
remained with DCSCL

Average length
of employment
for Bargaining

Members

Average length
of employment
Excluded Employee's

44.8 YEARS

Average age of
the 28 employee’s
that ceased
employment with
DCSCL

82.5%

Staff Maintained

eb Map

Apr Jul Aug Sep Oct

External Joh Applications

96
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