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“ D i v e r s i t y  i s  a  f a c t ,  b u t  i n c l u s i o n  i s  a  c h o i c e  w e 
m a k e  e v e ry d a y.  A s  l e a d e r s ,  w e  h a v e  t o  p u t  o u t  t h e 

m e s s a g e  t h a t  w e  e m b r a c e  a n d  n o t  j u s t  t o l e r a t e 
d i v e r s i t y.”    N e l l i e  B o r r e r o
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W ha t a bus y year i t  has be en!  From  our C ommuni t y  Inclusion 
prog rams t o our v arious S enior S er v ic e s,  w e  hav e  ex perienced 
sig ni f ican t in f lu xes o f  people  in t o  our s er v ic e s,  as  w ell  as  underg one 
many t ransi t ions f rom one  pro g ram  t o  ano t her due  t o  chang ing 
needs.  In many ins t ances w e  had t o  de al  w i t h circums t ances w e’d 
no t had t o deal  w i t h in t he  pas t ,  f or ins t anc e,  sig ni f ic an t men t al 
heal t h challeng es and an array  o f  ag e-rela t e d ailmen t s.  A s al w ay s, 
ever yone rose t o t he occasion and w ha t w e  didn’t  k no w,  w e f ound 
t raining f or and enhanced our reper t oire  o f  sk ills. 
We w ere ver y exci t ed  t o be  nomina t e d 
f or Non-Pro f i t  Business o f  t he  y e ar. 
A l t houg h t he dis t inc t ion w en t t o t he 
Child Developmen t Cen t re,  i t  w as  an 
honor t o be recog ni zed.
DCSCL has been sponsoring  t he  A nnual 
Inclusi ve E mployer Aw ard sinc e 
i t s incep t ion in 2 0 16.  T his  y e ar,  t he 
lovel y I vea A rms t rong ,  Board Member 
f or DCSCL ,  presen t ed t he  Aw ard 
t o Daw son Co-op.  A s a c ommuni t y-
minded business t ha t bac ame  an 
Incusi ve E mployer,  w ell  ahe ad o f  t he  t ime s,  t he  dis t inc t ion w as  
w ell-deser ved.  T hank you,  I v e a,  f or s o  elo quen t l y  deli v ering t he w ell 
deser ved accolades. 
We par t icipa t ed in many g re a t c aus e s  t his  y e ar.  Our A nnual  A ccess 
Aw areness Day BB Q ,  held a t  t he  Oppor t uni t y  C en t re,  w as  a  hi t  once 
ag ain.  We had a g rea t t urn  ou t f or t he  Ci t y  Cle an-Up and raised f unds 
t o help w i t h camp cos t s.  F i v e  o f  our s t a f f  joine d,  and c omple t ed,  t he 
2 0 0 0 Push-Up Challeng e t o  rais e  aw arene s s  f or Men t al  Heal t h.  We 

li t  our  w ork places up w i t h purple and blue t o sho w recog ni t ion 
f or Disabili t y E mploy men t Aw ar eness mon t h and donned f un socks 
t o sho w our suppor t f or  Do w n S y ndr ome Aw ar eness Day.  We w ere 
happy t o hos t Walk In A Box Walk f or A l z heimer’s,  f ollo w ed b y a BB Q , 
in par t ner ship w i t h Sou t h Peace Search and Rescue.  Tog e t her w e 
r aised over  $ 5 0 0 in a couple hour s!
We t ried new venues f or our annual  Gala,  and S t a f f  A pprecia t ion 
Par t y.  T he Gala’s new venue o f f er ed lo t s o f  r oom f or dancing and 
a g r ea t t ime w as had b y all.  T he G ol f  and Coun t r y Club o f f ered a 
beau t i f ul  and in t ima t e se t t ing f or  our s t a f f  par t y and people w en t 
all  ou t  w i t h t heir masquerade ou t f i t s.
We made remarkable s t rides in t eaching ad vocacy,  w i t h suppor t ed 
indi v iduals speak ing up on a number  o f  ma t t er s.  T hey w ere even 
success f ul  in g e t t ing s t r ee t lig h t s ins t alled along 14 t h S t ree t !  Many 

accessibili t y issues w ere recog ni zed 
and addressed w i t hin t he communi t y 
and w e also con t inued w ork ing t o 
improve our o w n accessibili t y f or 
people t ha t are v ision impaired or 
communica t e in a manner di f f eren t 
t han mos t .
T he Socie t y as a w hole,  has reall y 
t aken t o t he celebra t ion o f  all 
cul t ures.  Many w onder f ul  even t s 
are held w i t hin t he prog rams, and 

cul t ur al  dishes ar e in t eg ra t ed in t o nearl y all  o f  our even t s t ha t 
include f ood,  such as our AGM and A nnual  Gala.
T hr oug h all  t he chang es and occasional  chaos,  w e came t hroug h 
t he year  be t t er  t han ever w i t h mor e people ser ved,  more prog rams 
o f f er ed,  mor e s t a f f,  and more sk ill  se t s.  We success f ull y comple t ed 
our  S t r a t eg ic g oals and cr ea t ed new ones.  T hroug h s t a f f  sur vey s, 
and f ollo w-t hroug h w i t h t he sug g es t ions w e recei ved,  our s t a f f  are 
happier  t han ever.  A ll  in  all,  DCSCL  had a ver y success f ul  year and 
w e look f or w ar d t o t he upcoming year.

A C C R E D I TAT I O N  C O M M I T T E E  M E S S A G E
Co-Chair s Marla Reed and S t acy Scri ven; Commi t t ee Member s: K irs t en Homme, Tr acy 
Su t t on, E mil y Wasmu t h, A nne P earson, Denae Hun t er, Renee Br andon, Ken McIn t y r e, 
Day lene Kel f or d, A shley McKale,  Tany a E zear d, A manda S t a f f or d & Daisy Galleno

D o w n  Syn d r o m e  D ay  Aw a r e n e s s  -  B a c k  R o w  - D e n a e  H u n te r,  M a r l a  R e e d ,  G i n a  S a u n d e r s, Em i ly  W a s m u th.  M i d d l e  R o w  -  R e n e e 
B r a n d o n ,  Lu i s  M e n d ez,  S ta cy  S c r iv e n ,  A n n e  P e a r s o n ,  D e n a  M c Kay.  O n  Fl o o r  -  A m a n d a  S ta f f o r d
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S t r a t e g i c  P l a n  &  G o a l s
C E L E B R A T E  A N D 

S T R E N G T H E N  O U R 
O R G A N I Z A T I O N A L 

C U L T U R E  &  VA L U E S

To  t e a c h ,  m o d e l  a n d  m o n i t o r 
t h e  v a l u e s  a n d  e x p e c t a t i o n s 
t h a t  s u p p o r t  o u r  M i s s i o n 
S t a t e m e n t .  W e  w i l l  a d j u s t 
o u r  e m p l o y e e  s e l e c t i o n 
p r a c t i c e s  t o  b e t t e r  d i s c e r n 
a  m a t c h  b e t w e e n  o u r 
o r g a n i z a t i o n a l  v a l u e s  a n d 
t h o s e  h e l d  b y  t h e  a p p l i c a n t 
t o  e n s u r e  t h e y  a r e  i n v e s t e d 
i n  t h e i r  w o r k  a n d  c o m m i t t e d 
t o  p r o v i d i n g  s u p p o r t e d 
i n d i v i d u a l s  w i t h  t h e  C a n a d i a n 
c u l t u r e  e x p e r i e n c e d  i n  o u r 
c o m m u n i t y.

S T R O N G ,  V I B R A N T  A N D 
D I S T I N C T  I D E N T I T Y

W e  a i m  t o  e s t a b l i s h  a  c l e a r 
i d e n t i t y  i n  t h e  c o m m u n i t y 
&  e x p l o r e  i f  o u r  n a m e  i s 
s t i l l  r e l e v a n t .  W e  s e e k  t o 
d e v e l o p  a  p l a n  t o  p r o m o t e 
a w a r e n e s s  o f  w h o  w e  a r e 
a n d  w h a t  w e  d o ,  a n d  t o 
a d d r e s s  a n d  a d v a n c e  t h e 
r e c r u i t m e n t  o f  e m p l o y e e s 
a n d  v o l u n t e e r s  t h r o u g h  a 
p r o f e s s i o n a l  s o c i a l  m e d i a 
p r e s e n c e .

M O D E R N I Z E 
T E C H N O L O G Y  S Y S T E M S 

&  R E S T R U C T U R E 
A D M I N I S T R A T I V E 

S U P P O R T  S E R V I C E S

T h r o u g h  t h e  i d e n t i f i c a t i o n 
a n d  a d o p t i o n  o f  s o f t w a r e 
s y s t e m s ,  w e  w i l l  i m p r o v e 
o u r  e f f i c i e n c y  a n d 
a c c o u n t a b i l i t y.  W e  w i l l 
a d v a n c e  t h e  d e v e l o p m e n t 
o f  c o n s i s t e n t  a p p r o a c h e s 
t o  h u m a n  r e s o u r c e 
p r a c t i c e s ,  w h i l e  a l s o 
a d v a n c i n g  o u r  t e n a n t 
s c r e e n i n g  p r o c e s s e s .

T h r o u g h  d e d i c a t i o n  a n d  h a r d  w o r k ,  w e  a r e  v e r y  p r o u d  t o  h a v e  s u c c e s s f u l l y  a c c o m p l i s h e d  a l l  s i x  o f 
o u r  p a s t  S t r a t e g i c  P l a n’s  O r g a n i z a t i o n a l  G o a l s  a n d  a r e  v e r y  e x c i t e d  t o  g e t  t o  w o r k  o n  o u r  n e w e s t  s e t 
o f  a m b i t i o u s  g o a l s .  A s  a  f a s t- g r o w i n g  o r g a n i z a t i o n  w i t h  a n  e x p a n d i n g  p o r t f o l i o  o f  s e r v i c e  o p t i o n s , 
i t  c a n  b e  a  c h a l l e n g e  t o  m a i n t a i n  t h e  v e r y  h i g h  s t a n d a r d s  w e  a r e  c o m m i t t e d ,  a n d  e x p e c t e d  b y  t h o s e 
w e  s u p p o r t ,  t o  m a i n t a i n .  I t  i s  w i t h  c o n f i d e n c e  t h a t  w e  s a y,  w e  a r e  u p  f o r  t h e  c h a l l e n g e  a n d  i n t e n d  t o 
e x c e e d  e x p e c t a t i o n s !

B U I L D  O U R 
C A P A B I L I T I E S  A N D 

S E R V I C E S

W e  s e e k  t o  a c q u i r e 
s e c u r e ,  l o n g - t e r m  f u n d i n g 
t o  s u p p o r t  a n d  e x p a n d 
s e r v i c e s  t o  s e n i o r s .  W e  w i l l 
a d v a n c e  o u r  r e l a t i o n s h i p s 
w i t h  o t h e r  s e r v i c e 
p r o v i d e r s  t o  s t r e a m l i n e 
r e s o u r c e s ,  a n d  w e  a r e 
c o m m i t t e d  t o  r e s e a r c h i n g 
n e w  s o c i a l  e n t e r p r i s e 
o p p o r t u n i t i e s .
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S ummary & Trends for 2 023 -  2024
In add i t i o n to  c o nt i nu ing to support individu als to advocate 
relentl e s s l y  f o r  t he services and resources they need,  staff 
also  a d v o c a te d f o r  the training they th emselves required 
to m e e t t he  e v e r -c hangin g an d more complex care needs of 
the pe o p l e  c ur r e ntly in ,  an d coming in to,  our services.  While 
mana g e me nt i s  a l w ays on  th e lookout for quality training,  it 
is  the  p e o pl e  o n t he fron t-lin e th at kn ow first  hand what they 
need  mo s t,  a nd  the y h ave done an outstandin g job of  bringing 
those  ne e ds  f o r wa rd.  Together,  we were able to ensure 
the be s t t r a i ni ng  f or staff,  an d care and su pport for the 
indi v i d ua l s  r e c e i v in g services(IRS).
Sinc e  i ts  i nc e pti o n in  April  2023,  word of  Bulterys House has 
spre a d r a p i dl y  a nd we are happy to see it  bein g u sed more 
and mo r e ,  s o me t i m es to its fu llest  capacity;  testament to how 
much t hi s  s e r v i c e  is n eeded by people in  th e N orthern Health 
Regi o n.
Our s e ni o r s  s e r v i ces h as also see exponential  growth with 
Seni o r s  A g i ng  I n P l ace (SAIP) and Sen ior Meal  Call ,  both 
blowi ng  o ur  g o a l s  out of  th e water.  We aim to con tinue the 
mom e nt um a nd  s e e even  larger growth  in th ese vital  programs 
over  the  up c o mi ng  year.
Our C o mmuni t y  Li v ing an d Inclusion Programs also saw a 
drama t i c  i nc r e a s e  in referrals th is year,  with many of  the 
new  s e r v i c e  r e c i pients h avin g complex care n eeds and health 
chal l e ng e s .  We  s a w a large in crease in  th e need for medical 
trav e l  a nd  we’ v e  had to broaden our skil l-sets to best support 
these  p e o pl e .  I nc r easin g h ealth  needs was not a challenge 
faced s tr i c tl y  by  t hose coming in to service h owever,  as we 
have  ma ny  a g i ng  i ndividu als we su pport wh ose health needs 
are a l s o  be c o mi ng  in creasin gly complex.  With  th e continuation 
of  N o r t he r n He a l th’s staffin g stru ggles,  we have l imited 
acce s s  t o  t he  s up ports needed,  which wou ld u sually have been 
prov i de d by  t he  HS CL N u rse,  and h ave h ad to get  creative. 
Supp o r t i ng  i ndi v i du als to advocate for th emselves and their 
need s ,  a nd  j o i ni ng  them to bring recogn ition  to the cause, 

has remained a top priority for DCSCL.  We have seen people 
that had been 
excluded from 
community 
activities 
for a variety 
of  reasons, 
return to full 
participation. 
We’ve seen 
individuals 
advocate for 
changes in 
services to 
better meet 
their needs, 
and for 
continuation 
of  services 
when changes 
were being 
proposed that 
would have 
been to their 
detriment.  We 
even saw IRS 
successfully 
advocate to 
have new 
street l ights 
put in along 14th Street to increase the safety of  people 
participating in activities,  or just  wanting to go for a walk, 
after dark,  due to the changing dynamics of  the area.  We 
continue to advocate for Respite Services for our Home Share 
providers and hope to be successful  in the coming year.
The Opportunity Centre and each individual  program, has 

O P E N I N G  M O R E  D O O R S  -  T O  M E E T  P H Y S I C A L  N E E D S  O F  P E O P L E  S E R V E D  B Y  P R O V I D I N G  S A F E ,  C O M F O R T A B L E  H O U S I N G

O P E N I N G  M O R E  H E A R T S  -  T O  F O S T E R  O U R  C O M M U N I T Y  T O  B E  P A S S I O N A T E  A B O U T  R A D I C A L  I N C L U S I V E N E S S

O P E N I N G  M O R E  M I N D S  -  T O  P R O V I D E  E D U C A T I O N  O N  R A D I C A L  I N C L U S I V E N E S S

O R G A N I Z A T I O N A L  S L O G A N

 “ O b s t a c l e s  a r e  t h o s e  f r i g h t f u l  t h i n g s  y o u  s e e  w h e n  y o u  t a k e  y o u r  e y e s  o f f  t h e  g o a l . ”  ~  H e n r y  F o r d
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implemented  r e g ul a r  me e ti n gs to ensure all  IRS play an  active 

role in  th e planning 
of  their services. 
In dividu al 
programs h old 
mon th ly Peer 
Meetings to give 
IR S th e opportunity 
to direct th eir 
services;  they 
discu ss plan s 
for th e upcoming 
mon th ,  what is 
working well 
for th em, wh at 
struggles th ey 
may be havin g and 
any changes they 
wou ld l ike to see. 
T he Opportunity 
Centre holds 
mon th ly Meeting 
of  the Min ds 
meetings,  to which 
all  IR S are in vited 
and en couraged to 
participate in.  Here 
th ey play an  active 
role in  choosing 
and planning 

activities,  dec i di ng  pa r t i c i pation in any upcoming cau ses that 
are of  import a nc e  t o  t he m,  discussing an y suggestion s th ey 
may have,  as we l l  a s ,  s o l ut i ons th ey believe will  address their 
concerns.  The y  d i s c us s  what is  workin g great,  fund-raising 
ideas,  and if  the r e  a r e  p e o ple that h ave special  talen ts or 
hobbies they  wo ul d l i k e  t o  share,  th ey can bring their ideas 
forward and a  p l a n wi l l  b e  crafted to create a new workshop 
or activity ba s e d up o n i t .
Cultural  cele b r a ti o ns  ha v e  became a mainstay h ere at  th e 
Society and we  a r e  pr o ud t o have staff  from a variety of 
cultures from a r o und t he  world th at are eager to n ot  on ly 
share what i s  s pe c i a l  t o  t hem, but to also learn  abou t all 
other culture s .  Thi s  y e a r,  w e will  be sure to include ou r own 
Canadian cul tur e  i nt o  t he  mix,  as our en th usiasm to learn 
about culture s  f a r  a nd wi de,  has left  us pu tting ou r own on the 
sidelines.  Wh i l e  we  a r e  pr o u d to be a multi-cu ltu ral  cou ntry, 
we most certa i nl y  d o  ha v e  ou r own idiosyn crasies that make 

us Canadian.
With all  the emergency evacuations that have plagued our 
province,  and closest neighbor,  Alberta,  we are very cognizant 
that no community is immune. As such,  we have began 
practicing annual  Society-wide evacuations in preparation 
for potential  emergency situations.  While our first  went fairly 
well,  things were learned and we look forward to seeing the 
improvements we’ve made,  on our next  kick at  the cat.
In l ight  of  the vast abil it ies of  the people in our services,  we 
have taken a new direction with the planning of  some of  our 
most popular annual  events.  Camping for instance,  is  now 
offered in multiple ways to allow for everyone wanting to 
participate,  to do so.  There is an overnight,  multi-day camp 
with more extreme activities for the younger,  and young at 
heart,  more agile folks.  There will  be a day camp throughout 
this camp for those wanting the same experience,  but are not 
interested in overnight camping.  Additionally,  there will  be 
several  Day Camps which will  focus on accessibil ity for all .
The Annual  Gala was another great success,  although not 
without challenges.  The space was wonderful  and everyone 
enjoyed the large dance floor,  however the lack of  kitchen 
and consequential  need to cook the food off  premises and 
transport it ,  resulted in less than perfect,  although stil l  tasty, 
perogies.  With the growing number of  people attending this 
great event,  we will  continue looking for the perfect venue. 
As with every sector in Canada,  we have continued to 
experience staffing challenges,  resulting in some positions 
remaining open longer than we would prefer.  Like always,  staff 
have continually stepped up and taken on extra,  supported 
casual  staff,  and kept things running pretty seamlessly for the 
folks supported.  A  business is only as good as its staff  and we 
are very fortunate to have some real  Rockstars.
Staying in l ine with our goal  to become as efficient as possible, 
we are continually on the lookout for better ways to uti l ize 
technology and software.  As such,  we are currently exploring 
a new Employee Management System that we are quite excited 
about.  We have also moved our orientation process and all 
initial  training processes undergone by new staff,  to an online 
format,  thus protecting the environment while ensuring staff 
have ease of  access to information should they need to review 
anything.
We are excited about the prospects for the following year 
and look forward to any and all  upcoming challenges that may 
be headed our way.  The only sure way to growth,  is  through 
change!
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D E M O G R A P H I C S
T h e  f o l l o w i n g  d a t a  h a s  b e e n  c o l l e c t e d  t o  a s s i s t  w i t h  u n d e r s t a n d i n g  t h e  p o p u l a t i o n  w e  s e r v e .  T h e  t r a c k i n g  o f 
t h i s  d a t a  p r o v i d e s  i n d i v i d u a l s ,  f a m i l i e s ,  s e r v i c e  p r o v i d e r s  a n d  f u n d i n g  a g e n c i e s ,  a c c u r a t e  i n f o r m a t i o n . 
K n o w l e d g e  o f  t h e  e t h n i c  b a c k g r o u n d s  o f  t h e  p e o p l e  s u p p o r t e d  b y  D C S C L ,  i s  o f  v i t a l  i m p o r t a n c e  i f  w e  a r e  t o  h o n o u r 
t h e i r  v a r i o u s  c u l t u r a l  t r a d i t i o n s  a n d  c e l e b r a t i o n s .  A s  s e e n  b e l o w ,  t h e  p e o p l e  s u p p o r t e d  i n  o u r  C o m m u n i t y 
L i v i n g  a n d  A s s i s t e d  L i v i n g  p r o g r a m s ,  i d e n t i f y  w i t h  a n  a r r a y  o f  e t h n i c i t i e s .

0 1 0 2 0 3

0 4

0 1 A s  t h e  p o p u l a t i o n  o f  t h e  p e o p l e  w e  s u p p o r t  c h a n g e s ,  s o  d o e s  h o w 
p e o p l e  i d e n t i f y .  O v e r  t h e  y e a r s  w e  h a v e  s e e n  a  s t e a d y  i n c r e a s e  o f 
p e o p l e  i d e n t i f y i n g  a s  C a n a d i a n ,  a s  o p p o s e d  t o  E u r o p e a n  o r  O t h e r ; 
t e s t a m e n t  t o  t h e  m u l t i - g e n e r a t i o n a l  f a m i l i e s  i n  C a n a d a .

C a n a d i a n

7 1 %

0 2 C o m p r i s e d  o f  t h e  o r i g i n a l  p e o p l e s  o f  N o r t h  A m e r i c a  a n d  t h e i r 
d e s c e n d a n t s ,  t h e  t e r m  I n d i g e n o u s  i n c l u d e s  F i r s t  N a t i o n s ,  I n u i t  a n d 
M é t i s .

I n d i g e n o u s

1 6 %

0 3 O r i g i n a t i n g  f r o m  S p a i n ,  F r a n c e ,  G r e a t  B r i t a i n ,  I t a l y ,  G r e e c e  o r  a n y 
o t h e r  E u r o p e a n  c o u n t r y ,  p e o p l e  i d e n t i f y i n g  a s  E u r o p e a n s ,  i s  o n  a  s l o w 
d e c l i n e .

E u r o p e a n
1 0 %

0 4 P e o p l e  o r i g i n a t i n g  f r o m  a n y  o t h e r  p l a c e  i n  t h e  w o r l d ,  m a k e  u p  t h i s 
p o r t i o n  o f  t h e  p e o p l e  w e  s u p p o r t . 

O t h e r
3 %

7
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D e m o g r a p h i c sD e m o g r a p h i c s
I t  w a s  a  v e r y  b u s y  y e a r.  W i t h  t h e  r a p i d  g r o w t h  i n  n u m b e r  o f  p e o p l e  c o m i n g  i n t o  o u r  C o m m u n i t y  I n c l u s i o n 
a n d  S e n i o r s  S e r v i c e s ,  w e  s a w  a n  e q u a l l y  r a p i d  g r o w t h  i n  d i r e c t / i n d i r e c t  s e r v i c e  h o u r s  r e q u i r e d . 
T r a n s p o r t a t i o n  n e e d s  a n d  a s s o c i a t e d  c o s t s  r o s e ,  a s  d i d  t h e  o v e r a l l  f o o d  c o s t s ,  b u t  t h a n k s  t o  c l o s e 
m o n i t o r i n g  a n d  t h e  s t r i n g e n t  e f f o r t s  o f  s t a f f ,  w e  w e r e  a b l e  t o  k e e p  c o s t  i n c r e a s e s  b e l o w  t h e  r a t e  o f 
i n f l a t i o n .

62 Peer Meeting s 
to  p lan various shared 
ex periences

97  more rural  seniors 
supported to  stay in 
homes longer

3 5 %
i n c r e a s e  i n  t h e  n u m b e r 
o f  m e a l s  p r e p a r e d  f o r 
t h e  S e n i o r  M e a l  C a l l 
p r o g r a m .

3 0  %
n e w  i n t a k e s  i n t o 
C o m m u n i t y  I n c l u s i o n 
a n d  A s s i s t e d  L i v i n g 
p r o g r a m s !

8 2 %
o f  a l l  p r o g r a m  g o a l s 
w e r e  s u c c e s s f u l l y 
c o m p l e t e d ,  w i t h  a n o t h e r 
9 %  f a l l i n g  j u s t  s h o r t  o f 
t h e  d e s i r e d  g o a l  o f  1 0 0 % .

O V E R A L L  S O C I E T Y  T R A N S P O R T A T I O N  C O S T S

SERVICE HOURS
S E N I O R  S E R V I C E S

SERVICE HOURS
C O M M U N I T Y  L I V I N G  S E R V I C E S  &  A S S I S T E D  L I V I N G

2 0 3 , 7 4 0  HOURS

O V E R A L L  S O C I E T Y  F O O D  C O S T S
MEALS SERVED

S E N I O R S  A G I N G  I N  P L A C E  &  S E N I O R  M E A L  C A L L

6 , 7 1 4  HOURS

$ 1 1 3 , 8 4 8 $ 2 3 0 , 6 2 9 1 1 , 2 0 5  MEALS

9
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Includes our Suppor ted Homes, 
Suppor ted Clus ters, Home 
Shares, and Communi 
 
Inclusion Prog rams.

Communi� Living 
Recipients

113

The complex has 26 uni ts and 
provides various suppor ts to the               
                     residents.

Assisted Living Residents

45

We were able to provide 
comf or table,  saf e lodg ing to 
many people that travelled to our 
communi 
 f or medical care.

Bulterys House

141
Includes rural seniors 

receiving 
housekeeping, meals,  
and/or snow removal 

services.

Seniors Aging in Place

282

4 992 meals were served f or 
Senior Meal Call,  g roceries 
were picked-up and delivered 
4 67 t imes, and 3 4 8 Good Food 
Boxes were delivered.

Urban Seniors
Services

103

Includes subsidized 
housing f or seniors, 
people wi th 
disabili t ies, and 
f amilies.

Housing

137

D e m o g r a p h i c sD e m o g r a p h i c s

10
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F o l l o w  U p  f r o m  2 0 2 3
W h i l e  e a c h  p r o g r a m  h a d  t h e i r  o w n  s p e c i f i c  g o a l s ,  t h e  S o c i e t y  a s  a  w h o l e ,  s h a r e d  s i m i l a r  g o a l s .  C e l e b r a t i n g  c u l t u r a l 
d i f f e r e n c e s  w a s  f o c u s e d  o n  a c r o s s  t h e  b o a r d ,  a s  w a s  e x p a n d i n g  o u r  r e a c h ,  a n d  o f f e r i n g  a n  o v e r a l l  i m p r o v e d  e x p e r i e n c e .

S u p p o r t e d  H o m e s

In d i v i d u a l s  w e r e  s u p p o r t e d  t o 
p l a n  a  v a r i e t y  o f  c u l t u r a l l y-
b a s e d  a c t i v i t i e s  t h a t 
d e m o n s t r a t e d  t h e  p r a c t i c e 
o f  D C S C L’s  V a l u e s  a n d 
E x p e c t a t i o n s .  T h i s  w a s  a c h i e v e d 
a n d  i n d i v i d u a l s  l e a r n e d  a b o u t 
m a n y  p l a c e s  a r o u n d  t h e  w o r l d 
w h i c h  r e s u l t e d  i n  t h e i r  q u a l i t y 
o f  l i v e s  b e i n g  e n h a n c e d .  In 
a d d i t i o n ,  q u a l i t y  o n e - o n - o n e 
t i m e  w a s  s p e n t  w i t h  e a c h 
i n d i v i d u a l  d o i n g  a n  a c t i v i t y  o f 
t h e i r  c h o o s i n g ,  i n c l u d i n g  t h i n g s 
s u c h  a s  s h o p p i n g ,  d i n i n g  o u t , 
c r a f t s ,  g a m e s ,  t i m e  s p e n t  i n 
t h e  s n o e z e l e n  r o o m  w i t h  t h e 
p r o j e c t o r,  a n d  m o r e .

S u p p o r t e d  C lu s t e r s

1 2  c u l t u r a l l y- b a s e d  p o t l u c k 
c e l e b r a t i o n s  w e r e  d e c i d e d 
u p o n  d u r i n g  t h e  m o n t h l y 
P e e r  M e e t i n g s ,  a n d  h e l d 
t h r o u g h o u t  t h e  y e a r  t o  e n r i c h 
p e o p l e s  l i v e s  b y  i d e n t i f y i n g 
a n d  f u l f i l l i n g  s p e c i f i c  Q u a l i t y 
o f  L i f e  (Q O L)  In d i c a t o r s .  To 
f u r t h e r  s t a f f ’s  c o m p e t e n c i e s 
i n  r e g a r d s  t o  Q O L  i n d i c a t o r s , 
e a c h  s t a f f  c o m p l e t e d  t r a i n i n g 
s p e c i f i c  t o  t h e  i n d i v i d u a l s’  i n 
e a c h  p r o g r a m  -  S u p p o r t i n g 
In d e p e n d e n c e  &  F l e x i b i l i t y, 
D e m e n t i a ,  a n d  A c c o u n t a b i l i t y 
t r a i n i n g  w e r e  c h o s e n  a s  t h e 
m o s t  b e n e f i c i a l  c o u r s e s  f o r 
t h e  y e a r  a n d  w e r e  c o m p l e t e d 
b y  8 8 %  o f  s t a f f.

S e l f  H e l p  S k i l l s  &  H o m e 
S u p p o r t  (S H S/ H S)

In d i v i d u a l s  w e r e  e n c o u r a g e d 
t o  p a r t i c i p a t e  i n  t h e  P e e r 
M e e t i n g s  t h a t  w e r e  h e l d 
m o n t h l y  t h r o u g h o u t  t h e  y e a r,  t o 
d i s c u s s  t h e i r  s e r v i c e s ,  t h i n g s 
t h e y ’d  l i k e  t o  s e e  c h a n g e d 
o r  a d d e d,  t o  p r a c t i c e  t h e i r 
a u t o n o m y  a n d  s e l f- a d v o c a c y 
s k i l l s ,  a n d  t o  r e v i e w  t h e i r 
r i g h t s  a n d  r e s p o n s i b i l i t i e s  a s 
e n g a g e d  m e m b e r s  o f  s o c i e t y. 
To  f u r t h e r  s u p p o r t  i n d i v i d u a l s 
i n  b u i l d i n g  v a r i o u s  s k i l l s ,  e a c h 
s t a f f  m e m b e r  d e l i v e r e d  a  s k i l l s -
b a s e d  p r e s e n t a t i o n  b a s e d  o n 
t h e  n e e d s  o f  t h o s e  s u p p o r t e d 
a t  t h e  t i m e .  S c a m s  -  o n l i n e  a n d 
o t h e r w i s e ,  b u d g e t i n g ,  a n d  h o w 
t o  r e c o g n i z e  a  r e a l  f r i e n d s h i p , 
w e r e  j u s t  a  f e w  o f  t h e  t h a t  w e r e 
s u b j e c t s  f o c u s e d  o n .
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O r g a n i z a t i o n a l 
E m p l o y m e n t

W h i l e  o u r  S h r e d d i n g  p i c k u p s 
w e r e  s u f f i c i e n t  t o  c o v e r  t h e 
w a g e s  o f  t h e  i n d i v i d u a l s  w o r k i n g 
i n  t h e  p r o g r a m ,  a n d  R e c y c l i n g 
s a w  a  m o d e s t  i n c r e a s e ,  t h e r e 
w a s  n o t  e n o u g h  w o r k ,  n o r  e n o u g h 
n e w  r e f e r r a l s ,  t o  i n c r e a s e  t h e 
w o r k f o r c e  a s  m u c h  a s  h o p e d .  W e 
a r e  e n t h u s i a s t i c a l l y  s e e k i n g  n e w 
w a y s  t o  e x p a n d  t h e  p r o g r a m  s o 
w e  c a n  p r o v i d e  a  w i d e r  a r r a y  o f 
o p p o r t u n i t i e s  t o  t h o s e  a l r e a d y 
i n  t h e  p r o g r a m ,  a s  w e l l  a s , 
f u t u r e  r e f e r r a l s .  In t e r e s t  i n  o u r 
J a n i t o r i a l  s e r v i c e s  c o n t i n u e s  t o 
i n c r e a s e ,  a s  d o e s  t h e  n e e d  f o r 
o u r  l a w n  c a r e  a n d  s n o w  r e m o v a l 
s e r v i c e s .

E m p l o y e e 
D e v e l o p m e n t

In d i v i d u a l s  i n  t h e  p r o g r a m 
e n j o y e d  a  s e r i e s  o f  s i x  J o b 
Pr e p a r a t i o n  w o r k s h o p s  f o r 
t h o s e  s e e k i n g  e m p l o y m e n t ,  a n d 
s i x  J o b  M a i n t e n a n c e  w o r k s h o p s 
f o r  t h o s e  a l r e a d y  e m p l o y e d . 
T h e  s t a f f  a l s o  p a r t o o k  i n 
t r a i n i n g  o f  t h e i r  o w n ,  w i t h  o n e 
J o b  C o a c h  a n d  t h e  Pr o g r a m 
C o o r d i n a t o r  c o m p l e t i n g  t h e 
C a n a d i a n  A s s o c i a t i o n  f o r 
S u p p o r t e d  E m p l o y m e n t ’s 
S o l u t i o n  F o c u s e d  Pr a c t i t i o n e r 
C e r t i f i c a t e  Pr o g r a m . 

E m p l o y m e n t  S u p p o r t s 
&  J o b  D e v e l o p m e n t

O v e r a l l,  a  v e r y  s u c c e s s f u l 
y e a r  f o r  o u r  C o m m u n i t y  E v e n t s 
C a l e n d a r  a n d  t h e  i n d i v i d u a l s 
d e l i v e r i n g  t h e m .  W i t h  t h e 
a d d i t i o n  o f  1 3  n e w  b u s i n e s s e s 
a d v e r t i s i n g  i n  o u r  p u b l i c a t i o n , 
w e  s a w  a  4 3 %  i n c r e a s e  i n  t h e 
n u m b e r  o f  f l y e r s  p r i n t e d  w h i c h 
r e s u l t e d  i n  t w o  n e w  d e l i v e r y 
r o u t e s  a n d  t h e  a d d i t i o n  o f  t w o 
m o r e  d e l i v e r e r s .  O u r  s h r e d d i n g 
s a m p l i n g  c o n t i n u e d  t h r o u g h o u t 
t h e  y e a r  t o  e n s u r e  e n o u g h  p a p e r 
w a s  b e i n g  s h r e d  t o  c o v e r  t h e 
w a g e s  o f  t h e  S h r e d d e r ’s ,  F l o o r 
S u p e r v i s o r s ,  a n d  L a b o u r e r s .  1 7 
i n d i v i d u a l s  d e d i c a t e d  2 8 3 0  h o u r s 
t o  s h r e d d i n g  l a s t  y e a r.

“Individual  commitment to a group effort...
that is  what makes a team work,  a Society 

work...”                         ~ V i n c e  L o m b a r d i
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F o l l o w  U p  f r o m  2 0 2 3
T h i s  y e a r  s a w  g r o w t h  i n  m a n y  o f  o u r  p r o g r a m s ,  w i t h  t h e  l a r g e s t  i n c r e a s e s  o c c u r r i n g  f o r  o u r  O p p o r t u n i t y  C e n t r e ,  S e l f 
H e l p  S k i l l s ,  S e n i o r ’s  S e r v i c e s ,  a n d  B u l t e r y s  H o u s e .

O p p o r t u n i t y  C e n t r e
(O P C)

A n  a v e r a g e  o f  2 1  p e o p l e 
p a r t i c i p a t e d  i n  e a c h  i n c l u s i v e , 
c u l t u r a l l y- b a s e d ,  l a r g e - s c a l e 
e v e n t  h o s t e d  a t  t h e  c e n t r e . 
W e  w e r e  a l s o  s u c c e s s f u l  i n 
s a v i n g  m o n e y  o n  f o o d  c o s t s 
w h i l e  e n h a n c i n g  t h e  q u a l i t y,  b y 
m a k i n g  i t e m s  f r o m  s c r a t c h  (w e 
m a d e  o u r  o w n  v a n i l l a  e x t r a c t !) 
a n d  p r e s e r v i n g  m a n y  d i f f e r e n t 
i t e m s  s u c h  a s  s a l s a ,  m a r i n a r a 
s a u c e ,  p i c k l e d  v e g g i e s ,  s o u p s , 
B B Q  s a u c e ,  a n d  m u c h  m o r e  -  e v e n 
d o g  a n d  c a t  t r e a t s  t o  d o n a t e  t o 
t h e  S P C A !  M e e t i n g  o f  t h e  M i n d s 
a l s o  p r o v e d  v e r y  s u c c e s s f u l  i n 
h e l p i n g  p e o p l e  p l a n  a c t i v i t i e s , 
w h i l e  p r o v i d i n g  a  s a f e  p l a c e  t o 
s h a r e  p r o s ,  c o n s ,  c o n c e r n s , 
r i g h t s ,  r e s p o n s i b i l i t i e s  a n d 
m o r e . . . . 

H o m e  S h a r e

E f f o r t s  t o  r e c r u i t  n e w  H o m e 
S h a r e  Pr o v i d e r s  i s  a n  o n g o i n g 
p r o c e s s .  T h e  p r o g r a m  w a s 
m a r k e t e d  i n  m a n y  w a y s  o v e r  t h e 
c o u r s e  o f  t h e  y e a r,  w i t h  v a r y i n g 
d e g r e e s  o f  s u c c e s s ,  i n c l u d i n g 
F a c e b o o k ,  t h e  l o c a l  j o b  b a n k , 
t h e  C o m m u n i t y  E v e n t s  C a l e n d a r, 
a n d  w o r d  o f  m o u t h .  To  h e l p 
e n s u r e  t h e  c o n t i n u e d  s u c c e s s 
o f  p r o v i d e r s ,  w e  e n c o u r a g e 
l i f e - l o n g  l e a r n i n g  a n d  p r o v i d e 
a m p l e  t r a i n i n g  o p p o r t u n i t i e s  f o r 
t h o s e  i n t e r e s t e d .  In  a d d i t i o n , 
r e g u l a r  m o n i t o r i n g  w a s  c a r r i e d 
o u t  a s  a  p r o a c t i v e  m e a s u r e 
t o  b e  s u r e  t h e  i n d i v i d u a l s  a n d 
H o m e  S h a r e  Pr o v i d e r  w e r e  b e i n g 
a p p r o p r i a t e l y  s u p p o r t e d  w i t h 
n e e d s  b e i n g  a d d r e s s e d  a s  t h e y 
a r o s e .

A s s i s t e d  L i v i n g

T h e  r e s i d e n t s  w e r e  t h r i l l e d 
t o  h a v e  t h e i r  f a m i l i e s  a l l o w e d 
b a c k  i n t o  t h e  b u i l d i n g  w i t h o u t 
l i m i t a t i o n s .  T h e y  r e s p o n d e d 
w i t h  g r e a t  e n t h u s i a s m  t o  e v e r y 
a c t i v i t y  t h a t  i n v o l v e d  f a m i l y 
v i s i t i n g  o r  p a r t i c i p a t i n g .  A n 
a d d e d  h u g e  b o n u s ,  w a s  t h e 
r e t u r n  o f  c o m m u n i t y  v o l u n t e e r s , 
a t  l o n g  l a s t .  W i t h  t h e  a d d i t i o n  o f 
H o u s e k e e p i n g  s t a f f,  t h e  R e s i d e n t 
C a r e  W o r k e r s  w e r e  a b l e  t o 
d e d i c a t e  t h e i r  t i m e  t o  p r o v i d i n g 
t h e  b e s t  c a r e  p o s s i b l e ,  h e l p i n g 
r e s i d e n t s  t o  f e e l  t h e y  w e r e 
h e a r d  a n d  t r e a t e d  w i t h  d i g n i t y 
a n d  r e s p e c t .  T h e  h o m e - c o o k e d 
m e a l s  t h a t  a r e  s e r v e d  t w i c e 
d a i l y,  c o n t i n u e d  t o  b e  e n j o y e d 
b y  a l l  -  e s p e c i a l l y  w h e n  t h e i r 
g a r d e n  f r e s h  v e g g i e s  a r e  u s e d! 
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Bu l t e r y s  H o u s e

T h i s  p r o g r a m  b e g a n  i n  2 0 2 3  s o 
t h e r e  i s  n o  f o l l o w - u p ,  h o w e v e r, 
w e  a r e  t h r i l l e d  t o  r e p o r t  t h a t 
o u r  o c c u p a n c y  r a t e  s t e a d i l y 
i n c r e a s e d  t h r o u g h o u t  t h e  y e a r 
f r o m  1 6 .7 %  w h e n  w e  o p e n e d  o u r 
d o o r s ,  t o  1 0 0 %  o c c u p a n c y  b y  t h i s 
s p r i n g !  T h e  r e v i e w s  a r e  w o n d e r -
f u l  a n d  e v e r y o n e  t h a t  h a s  u t i-
l i z e d  t h e  p r o g r a m  h a s  e x p r e s s e d 
g r a t i t u d e ,  f o r  t h i s  m u c h  n e e d e d 
s e r v i c e .

M e a l  C a l l ,  G o o d  F o o d  B o x ,  G r o c e r y 
D e l i v e r y

U r b a n  S e n i o r s

W e  s e r v e d  6 5  s e n i o r s  a  t o t a l 
o f  4 9 9 2  m e a l s  o v e r  t h e  y e a r, 
a n  i n c r e a s e  o f  3 5 %  o v e r  l a s t 
y e a r.  41 %  o f  t h e  m e a l s  w e r e 
d e l i v e r e d  i n t o  c o m m u n i t y  w i t h 
t h e  r e m a i n d e r  b e i n g  s e r v e d 
t o  s e n i o r s  l i v i n g  a t  S o u t h v i e w 
a n d  R o t a r y  V i l l a g e .  W e  w o r k e d 
h a r d  t o  k e e p  t h e  c o s t s  o f  t h e 
m e a l s  d o w n ,  d e s p i t e  i n f l a t i o n ; 
t h e  a v e r a g e  c o s t  o f  e a c h  m e a l 
w a s  $ 2 .7 1 ,  a n  i n c r e a s e  o f  8 %. 
O u r  G r o c e r y  D e l i v e r y  s e r v i c e 
i n c r e a s e d  t o  4 6 7  u s e s  b y  2 2  l o c a l 
s e n i o r s ,  a n d  3 4 8  G o o d  F o o d  B o x e s 
w e r e  d e l i v e r e d  t o  1 6  s e n i o r s . 
T h i s  p r o g r a m  p l a y s  a  p i v o t a l  r o l e 
i n  s u p p o r t i n g  s e n i o r s  t o  m a i n t a i n 
t h e i r  i n d e p e n d e n c e  l o n g e r.

B y  a l i g n i n g  i n f o r m a t i o n a l 
s e s s i o n s  w i t h  e v e n t s  o c c u r r i n g 
a t  t h e  v a r i o u s  S e n i o r s  H a l l s , 
w e  s a w  s i g n i f i c a n t  i n c r e a s e s 
i n  t h e  n u m b e r  o f  s i g n - u p s  t o 
t h e  p r o g r a m .  W i t h  o n l y  f i v e 
i n f o r m a t i o n a l  s e s s i o n s  h e l d 
t h r o u g h o u t  t h e  y e a r,  t h e 
p r o g r a m  e x p e r i e n c e d  a  4 4% 
i n c r e a s e  i n  t h e  n u m b e r  o f  r u r a l 
s e n i o r s  a c c e s s i n g  s e r v i c e s , 
j u m p i n g  f r o m  1 9 0  r e c i p i e n t s  t o 
a  w h o p p i n g  2 8 2 !  T h e r e  w e r e  1 5 9 
s e n i o r s  t h a t  s i g n e d  u p  t o  r e c e i v e 
o n e  o f  t h e  t h r e e  s e r v i c e s 
p r o v i d e d,  9 8  s e n i o r s  r e c e i v e d 
t w o  s e r v i c e s ,  a n d  2 5  s e n i o r s 
r e c e i v e d  a l l  t h r e e  s e r v i c e s .

S e n i o r s  A g i n g  In  P l a c e
M e a l s ,  H o u s e k e e p i n g ,  S n o w 

R e m o v a l

“Excellence is  the gradual  result  of  always 
striving to do  better.”  ~ P a t  R i l e y
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Effectiveness Goals
T h e  f o c u s  f o r  m a n y  o f  o u r  C o m m u n i t y  I n c l u s i o n  p r o g r a m s  f o r  2 0 2 3 - 2 0 2 4 ,  w a s  t o  i n c r e a s e  a c t i v e  p a r t i c i p a t i o n  b y 
i n d i v i d u a l s  w i t h i n  t h e i r  r e s p e c t i v e  p r o g r a m s  a n d  w i t h i n  t h e i r  o w n  l i v e s .  C h o o s i n g  w h a t  y o u  d o  a n d  r e c e i v i n g  ‘ j u s t 
e n o u g h ’  s u p p o r t  t o  a c c o m p l i s h  o n e s  g o a l s ,  i s  a  v e r y  l i b e r a t i n g  e x p e r i e n c e  a n d  o n e  t h a t  s h o u l d  b e  e x p e r i e n c e d  b y 
e v e r y o n e .

Suppor t ed Work
O r g a n i z a t i o n a l  E m p l o y m e n t

Suppor t ed Work
E m p l o y m e n t  S u p p o r t s  & 

J o b  D e v e l o p m e n t

W E  R E C E I V E D  O N E  N E W  R E F E R R A L  T O 
T H E  S U P P O R T E D  W O R K  P R O G R A M 
T H I S  Y E A R .

O p p o r t u n i t y  C e n t r e

A N  A V E R A G E  O F  2 1  P E O P L E 
P A R T I C I P A T E D  I N  E A C H  I N C L U S I V E , 
C U L T U R A L  E V E N T.

S e l f  H e l p  S k i l l s  &
 H o m e  S u p p o r t

1 2  M E E T I N G S  W E R E  H E L D  T O  E N S U R E 
I N D I V I D U A L S  H A D  T H E  C H A N C E  T O 
I M P R O V E  T H E I R  S E R V I C E S .

Suppor t ed Clus t ers
C e n t e n n i a l  /  1 4 0 8  /  1 3 2 8

1 2  C U L T U R E S  F R O M  A R O U N D  T H E  W O R L D 
W E R E  C H O S E N  A N D  C E L E B R A T E D  B Y  T H E 
I N D I V I D U A L S  A S  A  G R O U P,  W I T H  E A C H 
P R O G R A M  T A K I N G  T U R N S  L E A D I N G , 
P L A N N I N G  A C T I V I T I E S ,  A N D  S U P P O R T I N G 
T H E  P R O C E S S . 

Suppor t ed Work
E m p l o y e e  D e v e l o p m e n t

1 2  S K I L L  B U I L D I N G  W O R K S H O P S 
W E R E  H E L D  T H R O U G H O U T  T H E  Y E A R .

O p p o r t u n i t y  C e n t r e S e l f  H e l p  S k i l l s  &  H o m e  S u p p o r t
To hos t  inclusi v e,  cul t urall y-based,  larg e-scale mon t hl y 
even t s  t ha t are  w ell  a t t ended. 

GOA L :  18 +  par t icipan t s w ill  t ake par t in each even t .

RE SULT:  A n av erag e  o f  2 1 people par t icipa t ed in each even t .

T his g oal  w as  success f ull y comple t ed.

Indi v iduals w ill  improve t he quali t y o f  t heir ser v ices, 
enhance t heir au t onomy, and improve t heir Sel f  A d vocacy 
sk ills b y par t icipa t ing in mon t hl y Peer Mee t ing s.

GOA L :  1 2 mee t ing s w ill  be held w i t h an increase in t he averag e 
a t t endee’s w hen compared t o 2 0 2 2-2 0 23.

RE SULT:  1 2 mee t ing s w ere held,  bu t t he number o f  par t icipan t s 
remained t he same. Summer mon t hs and December proved t o 
be di f f icul t  t imes t o g a t her people f or mee t ing s. 

T H E  S I Z E  O F  O U R  C O M M U N I T Y  E V E N T S  C A L E N D A R  I N C R E A S E D , 
W E  A T T R A C T E D  1 2  M O R E  A D V E R T I S E R S ,  A N D  H I R E D  T W O  M O R E 
P E O P L E  T O  D E L I V E R  T H E M .
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S u p p o r t e d  W o r k  -  O r g a n i z a t i o n a l  E m p l o y m e n t

S u p p o r t e d  W o r k  -  E m p l o y e e  D e v e l o p m e n t

S u p p o r t e d  W o r k  -  E m p l o y m e n t  S u p p o r t s  & 
J o b  D e v e l o p m e n t

C e n t e n n i a l  /  1 4 0 8  /  1 3 2 8  C l u s t e r s

To increase t he number o f  suppor t ed indi v iduals w ork ing w i t hin t he prog ram.

GOA L :  F our new hires

RE SULT:  One

We recei ved onl y one new re f erral  in t o t he prog ram in 2 0 23-2 0 24.

Curriculum-based w orkshops w ill  be o f f ered mon t hl y w i t h t he f ocus 
al t erna t ing be t w een Basic Job Sk ills and Job Search Sk ills.

GOA L :  1 2 Workshops

RE SULT:  1 2 Workshops

T his g oal  w as success f ull y comple t ed.

During  Peer  Mee t ing s,  indi v iduals w ill  choose cul t ures t hey w ould like t o learn 
more  abou t ,  and w i t h s t a f f  suppor t ,  w ill  par t icipa t e in w holesome celebra t ions. 

GOA L :  A  minimum o f  1 1 mon t hl y celebra t ions w ill  be held w i t h all  ex pec t a t ions 
being  me t .

RE SULT:  1 2

T his  g oal  w as  success f ull y comple t ed.

To ex pand  t he  Communi t y Even t s Calendar in all  w ay s -  more ad ver t isers,  more 
copies  a t  more  s t ores and more people f olding and deli vering t hem.

GOA L :  Increase  t o  f our pag es,  a t t rac t more ad ver t isers,  and add t w o new deli ver y 
posi t ions.

RE SULT:  T his  g oal  w as success f ull y comple t ed.
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Effectiveness Goals
F r o m  s u p p o r t i n g  p e o p l e  t o  p l a y  a n  a c t i v e  r o l e  i n  d e c i d i n g  h o w  t h e y  w o u l d  l i k e  t o  s p e n d  t h e i r  d e d i c a t e d  o n e - o n - o n e  t i m e 
w i t h  s t a f f ,  t o  s e e k i n g  o u t  c o m m u n i t y  v o l u n t e e r s  t o  s h o w c a s e  t h e i r  t a l e n t s  f o r  t h e  s e n i o r s  l i v i n g  i n  N o r t h v i e w  A s s i s t e d 
L i v i n g ,  t o  i n c r e a s i n g  t h e  n u m b e r  o f  p e o p l e  u t i l i z i n g  l i f e - a l t e r i n g  p r o g r a m m i n g  a i m e d  a t  k e e p i n g  s e n i o r s  i n d e p e n d e n t 
a n d  i n  t h e i r  o w n  h o m e s  l o n g e r,  2 0 2 3 - 2 0 2 4  k e p t  u s  b u s y.

1 4 1 6  /  1 1 5 t h  /  C a n a l t a H o m e  S h a r e

5 0 5  h o u r s  w e r e  s p e n t  w i t h 
i n d i v i d u a l s  d o i n g  o n e - o n - o n e 
a c t i v i t i e s  o f  t h e i r  c h o o s i n g .

T h r e e  i n t e r e s t e d  p a r t i e s  m a d e 
c o n t a c t ,  a s  a  r e s u l t  o f  s e e i n g 
o u r  a d v e r t i s e m e n t s .

U r b a n  S e n i o r  S e r v i c e s

P r o v i d e d  a  w h o p p i n g  4 9 9 2  m e a l s  t o 
s e n i o r s  i n  t h e  c o m m u n i t y,  S o u t h v i e w 
A p a r t m e n t s ,  a n d  R o t a r y  V i l l a g e .

S e n i o r s  A g i n g  I n  P l a c e

J u m p i n g  f r o m  1 9 0  s e n i o r s  b e i n g 
s u p p o r t e d  t o  r e m a i n  i n  t h e i r 
h o m e s  l o n g e r,  t o  2 74

B u l t e r y s  H o u s e

W i t h  a n  a v e r a g e  o c c u p a n c y 
r a t e  o f  n e a r l y  7 0 % ,  t h e  n e e d  f o r 
t h i s  s e r v i c e  i s  e v i d e n t .

A s s i s t e d  L i v i n g

T w i c e  m o n t h l y,  v o l u n t e e r s  v i s -
i t e d  t h e  c o m p l e x  t o  o f f e r  a n  a r -
r a y  o f  e n t e r t a i n m e n t  s u c h  a s 
m u s i c  a n d  s i n g i n g .

Once per  w eek ,  each indi v idual  w ill  spend one hour o f  one-on-
one t ime  w i t h a  s t a f f  doing an ac t i v i t y t hey enjoy.

GOA L :  6 7 2  A c t i v i t ies

RE SULT:  5 0 5

T his g oal  w as  no t accomplished due t o indi v iduals lack o f 
in t eres t /  re f usal,  being aw ay w i t h f amil y,  illness,  and 
s t a f f ing shor t ag es.

S u p p o r t e d  H o m e s H o m e  S h a r e
To ac t i vel y recrui t  more Home Share prov iders t hroug h 
enhanced ad ver t ising e f f or t s,

GOA L :  T hree ad ver t isemen t s quar t erl y

RE SULT:  Si x

T his g oal  w as success f ull y comple t ed.



A s s i s t e d  L i v i n g
To h ave community volunteers return to provide therapeutic services to the 
residents.

GOAL:  Once weekly or four times monthly

RESU LT:  Twice monthly

Unfortu nately,  due to a lack of  volunteer interest,  i l lness,  emergencies,  and 
staff  sh ortages,  we were not successful  in our goal.

20

S e n i o r s  A g i n g  I n  P l a c e  ( S A I P )

B u l t e r y s  H o u s e

U r b a n  S e n i o r s  S e r v i c e s
To increase  t he  number o f  meals ser ved.

GOA L :  Increase  b y  10% over 2 0 2 2-2 0 23

RE SULT:  3 5%

We are  t hrilled  t o  have f ar exceeded t his g oal!

To increase t he number o f  seniors accessing t his ser v ice.

GOA L :  10%

RE SULT:  4 4%

T his is ano t her communi t y-based senior ser v ice t ha t has proven t o be in such 
demand t ha t w e sig ni f ican t l y exceeded our ex pec t a t ions.

To i nc r e a s e  t he  number of  people u ti l izin g Bulterys House during their medical 
sta y s  i n Da ws o n C reek.

GOA L:  The  numbe r of  bedrooms u til ized month ly,  will  consistently increase 
thr o ug ho ut t he  y e ar.

RES ULT:  Uti l i za ti o n has increased contin uously since April  2023.

This  g o a l  wa s  s uc cessfully completed.
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REMEMBRANCE DAY

H A L L O W E E N

EAST ER

C A N A D A  D AY

U S A
B A H A M A S

C u l t u r a l  C e l e b r a t i o n s
C H I L E

F R A N C E

P A R I S

M E X I C O

T h r o u g h o u t  t h e  y e a r,  w e  c e l e b r a t e d  o v e r  2 8  c o u n t r i e s 
f r o m  a r o u n d  t h e  w o r l d  a n d  a t  l e a s t  a s  m a n y  c u l t u r a l 
e v e n t s !  T h e s e  w e r e  p l a n n e d  i n  a d v a n c e  b y  i n d i v i d u a l 
p r o g r a m s ,  a n d  t h e  O p p o r t u n i t y  C e n t r e .  I n  a d d i t i o n , 
i n d i v i d u a l s  a l s o  p a r t o o k  i n  i m p r o m p t u  e d u c a t i o n a l 
m o m e n t s ,  e n t a i l i n g  t h e  s p i n n i n g  o f  a  g l o b e ,  t o u c h i n g  o f  a 
f i n g e r,  a n d  s o m e  q u i c k  r e s e a r c h .  F r o m  t h e  w e l l - p l a n n e d 
a n d  t h o r o u g h l y  r e s e a r c h e d ,  t o  t h e  s p u r  o f  t h e  m o m e n t 
a c t i v i t i e s ,  t h e y  w e r e  a l l  v e r y  p o p u l a r  a n d  e n j o y e d  b y 
e v e r y o n e  t h a t  p a r t i c i p a t e d .  I n d i v i d u a l s  a n d  s t a f f  h a v e 
b e c o m e  s o  p r o f i c i e n t  i n  m a k i n g  l e a r n i n g  a b o u t  n e w 
c o u n t r i e s  a n d  t h e i r  r e s p e c t i v e  c u l t u r a l  c e l e b r a t i o n s  f u n 
t h a t  d o i n g  s o  h a s  b e c o m e  s e c o n d  n a t u r e  a n d  a  r e g u l a r 
p a r t  o f  t h e i r  r o u t i n e s .  M a n y  o f  t h e  p r o g r a m s  t o o k  i t 
u p o n  t h e m s e l v e s  t o  p u r c h a s e  s c r a t c h - o f f  m a p s  s o  t h e y 

c o u l d  e a s i l y 
i d e n t i f y  w h i c h 
p l a c e s  t h e y ’d 
a l r e a d y  l e a r n e d  a b o u t 
a n d  c e l e b r a t e d ,  s o  t h e y 
c a n  e v e n t u a l l y  g e t  t o  a l l  o f 
t h e m .  W i t h  e v e r y  c o u n t r y  h a v i n g 
m u l t i p l e  c e l e b r a t i o n s ,  m a n y  o f  w h i c h 
a r e  u n i q u e  t o  t h e m ,  t h e r e  i s  n o  f e a r  o f  r u n n i n g  o u t  o f 
t h i n g s  t o  l e a r n .  I n  2 0 24 - 2 0 2 5  w e  p l a n  t o  e n s u r e  t h a t  w e 
a l s o  s p e n d  t i m e  f o c u s i n g  o n  o u r  o w n  C a n a d i a n  c u l t u r e . 
I n  o u r  e n t h u s i a s m  t o  l e a r n  a b o u t  t h e  w o r l d ,  i t  h a s  c a m e 
t o  o u r  a t t e n t i o n  t h a t  t h i n g s  t h a t  a r e  v e r y  i m p o r t a n t 
t o  C a n a d i a n s  h a v e  s o m e t i m e s  b e e n  m i s s e d ,  s o  w e  l o o k 
f o r w a r d  t o  r e c t i f y i n g  t h a t  o v e r  t h e  c o m i n g  y e a r. 

C u l t u r a l  C e l e b r a t i o n s
S C O T L A N D

K O R E A

J A P A N
V I E T N A M

THANKSGIVINGG E R M A N Y
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FATHER’S DAY

C H R I S T M A S
MOTHER’S DAY

TRUTH & RECONCILIATION

D I W A L I

CINCO DE
MAYO

C H I N A

R U S S I A

R O M E

C u l t u r a l  C e l e b r a t i o n s

E G Y P T

S P A I N

N E P A L

F I N L A N D

A N G O L A E T H I O P I A

I N D I A K A Z A K H S TA N

C u l t u r a l  C e l e b r a t i o n s

N E W F O U N D L A N D

C A N A D A
N E W

Z E A L A N D

P A R I S

I TA LY
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S u p p o r t e d  W o r k
Employment Supports &

Job Development

S u p p o r t e d  W o r k
Employee Development

Services

O p p o r t u n i �  
Centre

S e l f  H e l p  S k i l l s  /
Home Support

S u p p o r t e d  W o r k
Organizational

Employment

H o m e
Share

We were successful  in ensuring that the Shredder’s were able to shred enough 
pounds of  paper to cover the increased costs of  their wages and those of  the 
Floor Supervisors and labourer,  as well.

C o s t s  W e r e  C o v e r e dWe exce e de d o u r go a l  a n d we l c o m e d 13 
new Con fide n t i al  S h re ddi n g an d 
Recycli n g bu s i n e s s  c u s t o m e rs .

We successfully met our goal  to ensure that each Supported 
Work Job Coach and the Program Coordinator,  participated 
in and completed a skil l  buliding workshop focused on 
Employemnt Services.  The Program Coordinator and one Job 
Coach,  completed CASE’s Solution Focused Career 
Practitioner Certificate program, while the other Job Coach 
did Employment Training.

J o b  C o a c h e s  G a i n e d  N e w  K n o w l e d g e

Not quite making the goal  of  completing five training 
opportunities per contractor throughout the year,  each Home 
Share provider was able to complete on average,  3  1/2 trainings.  
The challenges to successfully meeting this goal  were 
technological  obstacles,  busy schedules,  and renewal dates 
(some people’s courses were not up for renewal yet).

H o m e  S h a r e  P r o v i d e r s  E x p a n d e d  S k i l l s

N e w  C u s t o m e r s

This goal was successfully met with each sta� creating and 
presenting a skill-based presentation aimed at honing the 
skills of the individuals supported within the program. 
Workshops included: Rights & Responsibilities, Advocating for 
Health Care, Budgeting, Tax & Internet Scams, Fostering 
Healthy Relationships & Recognizing Unhealthy Relationships, 
and more.

S t a �  D e l i v e r e d  V a l u a b l e  P r e s e n t a t i o n s

Maintining healthy options while staying within the budget proved to b e a real  
challenge this year,  however,  the concerted e�orts of  sta� to shop  sales and  to 
purchase as many items in bulk as possible,  to preserve,  saw them succeed .  While we 
did spend nearly $360 more than the previous year,  when taking into consid eration 
the 11% rate of  inflation,  we were actually able to save just  over $890 from the year 
past.  As an added bonus,  all  interested individuals learned the valub le skil l  of  
preserving foods,  while many more benefited from the home-made ,  p reservative free,  
much healthier options a�orded them by the added e�orts of  their p eers,  the Activi¡ 
Workers and Program Coordinators.  

G r o c e r y  C o s t  I n c r e a s e s  W e r e  M i n i m i z e d

E�iciency
Goals
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S e l f  H e l p  S k i l l s  /
Home Support

S u p p o r t e d  W o r k
Organizational

Employment

H o m e
Share

We were  s u c c e s s fu l  i n  e n s u ri n g t h at the Shredder’s were able  to  s hred enough 
pounds  o f  pa pe r t o  c o v e r t h e  i n c re ased costs of  their wages a nd  t hose of  the 
Floor S u pe rv i s o rs  an d l a bo u re r,  a s  well.

C o s t s  W e r e  C o v e r e dWe exceeded our goal  and welcomed 13 
new Confidential  Shredding and 
Recycling business customers.

We successfully met our goal  t o  e n s u re  t h at  e ac h  S u pported 
Work Job Coach and the Pro gram  C o o rdi n at o r,  pa rt i c i pated 
in and completed a skil l  bul i di n g wo rks h o p fo c u s e d o n  
Employemnt Services.  The Pro gram  C o o rdi n at o r a n d o n e Job 
Coach,  completed CASE’s Sol u t i o n  Fo c u s e d C are e r 
P ractitioner Certificate pro gram ,  wh i l e  t h e  o t h e r J o b C oach 
did Employment Training.

J o b  C o a c h e s  G a i n e d  N e w  K n o w l e d g e

Not quite m aki n g t h e  go a l  o f  c o m pl e t i ng five training 
opportun i t i e s  pe r c o n t rac t o r t h ro u ghout the year,  each Home 
Share pro v i de r wa s  abl e  t o  c o m pl e t e  on average,  3  1/2 trainings.  
The chall e n ge s  t o  s u c c e s s fu l l y  m e e t i ng this goal  were 
technologi c al  o bs t a c l e s ,  bu s y  s c h e dules,  and renewal dates 
(some pe o pl e’ s  c o u rs e s  we re  n o t  u p for renewal yet).

H o m e  S h a r e  P r o v i d e r s  E x p a n d e d  S k i l l s

N e w  C u s t o m e r s

This goal was successfully met with each sta� creating and 
presenting a skill-based presentation aimed at honing the 
skills of the individuals supported within the program. 
Workshops included: Rights & Responsibilities, Advocating for 
Health Care, Budgeting, Tax & Internet Scams, Fostering 
Healthy Relationships & Recognizing Unhealthy Relationships, 
and more.

S t a �  D e l i v e r e d  V a l u a b l e  P r e s e n t a t i o n s

Mai n t i n i n g h e al t h y  o pt i o n s  while staying within the budget proved to be a real  
c h a l l e n ge  t h i s  y e a r,  h o we v er,  the concerted e�orts of  sta� to shop sales and to 
pu rc h as e  a s  m a n y  i t e m s  i n  bulk as possible,  to preserve,  saw them succeed.  While we 
di d s pe n d n e a rl y  $360 m o re than the previous year,  when taking into consideration 
t h e  11%  ra t e  o f  i n fla t i o n ,  we were actually able to save just  over $890 from the year 
pas t .  A s  a n  a dde d bo n u s ,  al l  interested individuals learned the valuble skil l  of  
pre s e rv i n g fo o ds ,  wh i l e  m any more benefited from the home-made,  preservative free,  
m u c h  h e a l t h i e r o pt i o n s  a� orded them by the added e�orts of  their peers,  the Activi¡ 
Wo rke rs  an d P ro gra m  C o o rdinators.  

G r o c e r y  C o s t  I n c r e a s e s  W e r e  M i n i m i z e d

E�iciency
Goals
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U r b a n  S e n i o r
S e r v i c e s

Seniors Meal Call, Grocery 
& Good Food Box

Deliveries

S e n i o r s  A g i n g  i n
P l a c e

Meals, Housekeeping
& Snow Removal

S u p p o r t e d
H o m e s

1416, 115th &
Canalta

S u p p o r t e d
C l u s t e r s

Centennial, 1408 &
1328

B u l t e r y s
House

A s s i s t e d
Living

We successfully maintained the a�ordabili� of  meals by keeping the 
increase in food costs below 10%, despite the inflation rate being 
11%. Our cost per meal  is  now $2.71 each.  

C o s t  I n c r e a s e s  W e r e  M i n i m a lW e  w e re  s uc cessf u l  in  ach iev in g ou r 
go a l  o f  z e ro  s ta�  in ju ries .

Due to the unavailabil i� of  one of  the Communi� Halls,  we fell  
just  shy of  making our goal  of   holding six informational  
sessions.  These sessions were held as a Trade Fair �pe 
event,  designed to increase opportunities for seniors to 
gather and share information.

F i v e  S e s s i o n s  W e r e  H e l d

While we didn’t  quite make our lof� goal  of  spending one-on-one 
time with all  26 of  our residents,  we did manage a 91.8% success 
rate.  All  the seniors in the complex that desired to have 
one-on-one time with sta� monthly,  doing an activi� of  their 
choosing,  were able to do so.

2 1  ½  R e s i d e n t s  R e c e i v e d  O n e - O n - O n e  T i m e  M o n t h l y

Z e r o  S t a �  I n j u r i e s

Our lof� goal  for 100% of  sta� to complete training meant 
to enhance their competencies around  Quali� of  Life  
indicators,  as well  as,  Rights and Independence,  fell  a  
l i�le short .  However,  with 16/18 sta� completing 
training in Supporting Independence and Flexibil i�,  
Dementia,  and Accountabili�,  we feel  pre� good about 
our sta� ’s accomplishments.

8 8 %  O f  S t a �  C o m p l e t e d  A s s i g n e d  Tr a i n i n g

Sta� exceeded this goal  and were able to describe the Service 
Value(s) they hoped to achieve while organizing and 
conducting Cultural  activities meant to enhance the quali� of  
the l ives of  the individuals supported.  They were also 
successful  in describing how they went about ensuring each 
Service Value was achieved.  Service Values include treating 
people with digni� & respect,  being person-centered and 
honouring each person’s uniqueness,  supporting them to be 
included,  respecting their choices,  fostering meaning ful  
relationships,  and ensuring safe� & securi�.

3 7  V a l u e s  W e r e  A c h i e v e d

E�iciency
Goals
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U r b a n  S e n i o r
S e r v i c e s

Seniors Meal Call, Grocery 
& Good Food Box

Deliveries

S e n i o r s  A g i n g  i n
P l a c e

Meals, Housekeeping
& Snow Removal

S u p p o r t e d
H o m e s

1416, 115th &
Canalta

S u p p o r t e d
C l u s t e r s

Centennial, 1408 &
1328

B u l t e r y s
House

A s s i s t e d
Living

We successf u lly main tain ed th e a� ord a b ili�  o f  m e als by keep in g  the 
increase in  f ood costs below 10%, de s p ite  the  infl ation rate bein g  
11%. Ou r cost per meal  is  n ow $2.71 e a c h.  

C o s t  I n c r e a s e s  W e r e  M i n i m a lWe were successful  in achieving our 
goal  of  zero sta� injuries .

Due to the una va ila b il i�  o f  on e of  th e Commu n i� H alls,  we fell  
just  shy of  making o ur go a l  of   h oldin g six in f ormation al  
sessions.  The s e  s e s s io ns  were h eld as a Trade Fair �pe 
event,  designe d to  inc re a s e opportu n ities f or sen iors to 
g ather and sh a re  info rm a tion .

F i v e  S e s s i o n s  W e r e  H e l d

W hile  w e didn’t  qu ite make ou r lof � goal  of  spending one-on-one 
tim e  w ith all  26 of  ou r residen ts,  we did manage a 91.8% success 
ra te .  All  t h e sen iors in  th e complex th at desired to have 
o ne -o n-on e time with  sta�  mon th ly,  doing an activi� of  their 
c ho o s ing ,  were able to do so.

2 1  ½  R e s i d e n t s  R e c e i v e d  O n e - O n - O n e  T i m e  M o n t h l y

Z e r o  S t a �  I n j u r i e s

Ou r lof � goal  f or 100% of  sta� to complete training meant 
to en h an ce th eir competencies around  Quali� of  Life  
in dicators,  as well  as,  R ights and Independence,  fell  a  
l i�le sh ort .  H owev er,  with 16/18 sta� completing 
train in g in  Su pportin g In dependence and Flexibil i�,  
Demen tia,  an d Accou n tabili�,  we feel  pre� good about 
ou r sta� ’s accomplish ments.

8 8 %  O f  S t a �  C o m p l e t e d  A s s i g n e d  Tr a i n i n g

Sta�  exceeded th is goal  an d were able to describe the Service 
Valu e(s) th ey h oped to ach ieve while organizing and 
con du ctin g Cu ltu ral  activ ities meant to enhance the quali� of  
th e l iv es of  th e in div idu als supported.  They were also 
su ccessf u l  in  describin g h ow they went about ensuring each 
Serv ice Valu e was ach iev ed.  Service Values include treating 
people with  dign i� &  respect,  being person-centered and 
h on ou rin g each  person’s u niqueness,  supporting them to be 
in clu ded,  respectin g th eir choices,  fostering meaning ful  
relation sh ips,  an d en su rin g safe� & securi�.

3 7  V a l u e s  W e r e  A c h i e v e d

E�iciency
Goals
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29

F a c e d  w i t h  t h e  p r o s p e c t  o f  h a v i n g  t o  w a l k  t o  a n d  f r o m  d e s i r e d 
a c t i v i t i e s  a t  t h e  O p p o r t u n i t y  C e n t r e ,  o r  g o i n g  g r o c e r y  s h o p p i n g 
a t  N o  F r i l l s  i n d e p e n d e n t l y,  o r  g e t t i n g  t o  t h e  b e l o v e d  T i m  H o r t o n ’s 
o n  A l a s k a ,  i n  a  n e i g h b o r h o o d  t h a t  h a s  s e e n  a  s i g n i f i c a n t 
i n c r e a s e  i n  t h e  n u m b e r  o f  p e o p l e  l i v i n g  h i g h - r i s k  l i f e s t y l e s ,  t h e 
i n d i v i d u a l s  c o u l d  h a v e  b e c o m e  h e s i t a n t  t o  l e a v e  t h e i r  h o m e s 
a f t e r  d a r k .  H o w e v e r,  t h a n k s  t o  t h e  h a r d  w o r k  o f  o u r  m a n y 
w o n d e r f u l  s t a f f ,  t h e  p e o p l e  w e  s e r v e  h a v e  g a i n e d  e x c e p t i o n a l 
s k i l l s  a n d  a s  s u c h ,  c h o s e  t o  a d v o c a t e  d i r e c t l y  t o  C i t y  C o u n c i l  t o 
r e q u e s t  s t r e e t  l i g h t s  b e  i n s t a l l e d  a l o n g  14 t h  S t r e e t ,  t o  e n s u r e 
t h e y  c o u l d  s a f e l y  c o n t i n u e  t o  p a r t i c i p a t e  i n  a l l  t h e i r  n o r m a l 
a c t i v i t i e s .
W i t h  ‘ j u s t  e n o u g h ’  s t a f f  s u p p o r t ,  i n d i v i d u a l s  h a v e  s p o k e n 
u p ,  w r i t t e n  l e t t e r s ,  a n d  t a l k e d  t o  t h e  M a y o r  a n d  M L A ,  a b o u t 
i s s u e s  t h a t  m a t t e r  t o  t h e m .  O v e r  t h e  p a s t  f e w  y e a r s ,  t h e y ’ v e 
b e e n  s u c c e s s f u l  i n  h a v i n g  d r o p - d o w n ’s  a n d  p o t h o l e s  f i l l e d , 
b a c k  a l l e y s  p l o w e d ,  s i d e w a l k s  c l e a r e d ,  r a m p s  a n d  c r o s s - w a l k 
f l a s h e r s  i n s t a l l e d ,  b a t h r o o m s  a n d  c h a n g i n g  r o o m s  e n l a r g e d , 
a n d  a u t o m a t i c  d o o r  o p e n e r s  i n s t a l l e d .  A  s t a f f  l e a d  b y  e x a m p l e 
a n d  a d v o c a t e d  f o r  c h i m e s  t o  b e  i n s t a l l e d  o n  s o m e  s t r e e t  l i g h t s 
t o  a l l o w  f o r  s a f e  p a s s a g e  f o r  h e r s e l f  a n d  o t h e r s  t h a t  a r e 
v i s u a l l y  i m p a i r e d .  I n d i v i d u a l s  h a v e  p a r t i c i p a t e d  i n  p l a n n i n g 
s t u d i e s  d o n e  o n  t h e  C i t y ’s  w a l k i n g  t r a i l s ,  t h e  b u s  r o u t e s  a n d 
m o s t  r e c e n t l y,  a  d o w n t o w n  a c c e s s i b i l i t y  e x p e r i m e n t  w h i c h  s a w 
s e v e r a l  m e m b e r s  f r o m  C i t y  C o u n c i l ,  a s  w e l l  a s  o t h e r s ,  a t t e m p t 
t o  g e t  t h e m s e l v e s  a r o u n d  t h e  d o w n t o w n  c o r e .  T h i s  w a s  a n  e y e -
o p e n i n g  e x p e r i e n c e  f o r  t h o s e  p a r t i c i p a t i n g ,  a n d  a  r e a l  h o o t  f o r 
t h o s e  w a t c h i n g .
To  t h o s e  w h o  a r e  s u p p o r t e d  b y  D C S C L ,  t h e  m o n t h l y  i n - h o u s e  P e e r 
M e e t i n g s ,  a n d  M e e t i n g  o f  t h e  M i n d s  a t  t h e  O P C ,  h a v e  a n  e q u a l l y 
i m p a c t f u l  i n f l u e n c e  o n  t h e  q u a l i t y  o f  t h e i r  l i v e s .  A l l  I R S  a r e 

s t r o n g l y  e n c o u r a g e d  t o  p a r t i c i p a t e  a n d  v o i c e  t h e i r  t h o u g h t s 
a n d  f e e l i n g s  o n  h o w  t h i n g s  a r e  w o r k i n g ,  m a k e  s u g g e s t i o n s 
o n  h o w  t h i n g s  c o u l d  b e  b e t t e r,  d i s c u s s  u p c o m i n g  p l a n s  a n d 
a c t i v i t i e s ,  i n c l u d i n g  t h o s e  t h a t  a r e  o f  s i g n i f i c a n t  i m p o r t a n c e  t o 
t h e m ,  a n d  s h a r e  w h a t  t h e y  h o p e  t o  s e e  i n c l u d e d  i n  t h e  m o n t h l y 
S c o o p  N e w s l e t t e r.  T h e s e  m e e t i n g s  a r e  a b o u t  t h e  i n d i v i d u a l s , 
f o r  t h e  i n d i v i d u a l s ,  a n d  (s t i l l  a  w o r k  i n  p r o g r e s s)  r a n  b y  t h e 
i n d i v i d u a l s .
T h e  S u p p o r t e d  H o m e s  f u l l y  e m b r a c e d  2 0 2 3 ’s  H a l l o w e e n 
d e c o r a t i n g  c o n t e s t .  E a c h  h o m e  t r a n s f o r m e d  i n t o  a  h a u n t e d 
s p e c t a c l e ,  f e a t u r i n g  e v e r y t h i n g  f r o m  g h o s t l y  a p p a r i t i o n s  t o 
s p i n e - c h i l l i n g  c o b w e b s .  T h e  c o n t e s t  s p a r k e d  c r e a t i v i t y  a n d 
c a m a r a d e r i e ,  w i t h  p a r t i c i p a n t s  c r a f t i n g  e l a b o r a t e  d e c o r a t i o n s 
w h i c h  t r a n s f o r m e d  t h e i r  h o m e s  i n t o  t h r i l l i n g  d e s t i n a t i o n s  f o r 
t r i c k - o r - t r e a t e r s . 
B r i n g i n g  f e s t i v e  c h e e r,  t h e  C h r i s t m a s  Tr e e  d e c o r a t i n g  c o n t e s t 
g a r n e r e d  1 7  f i e r c e l y  c o m p e t i t i v e  ( i n  a  f u n  w a y !)  C o n t e s t a n t s 
s e e k i n g  t o  c r e a t e  t h e  m o s t  s t u n n i n g  d i s p l a y,  c u l m i n a t i n g 
i n  b e a u t i f u l l y  d e c o r a t e d  t r e e s  w h i c h  r e f l e c t e d  t h e  u n i q u e 
h o l i d a y  s p i r i t  o f  i t s  c r e a t o r s .  D C S C L  s t a f f  v o t e d  a n d  t o p  h o n o r s 
w e n t  t o  1 1 5 t h ,  w i t h  C a n a l t a  t a k i n g  s e c o n d  p l a c e ,  a n d  14 1 6 
r e c e i v i n g  t h i r d .  T h e  e v e n t  n o t  o n l y  s h o w c a s e d  t h e  c r e a t i v i t y 
a n d  e n t h u s i a s m  o f  t h e  p a r t i c i p a n t s ,  b u t  a l s o  b r o u g h t  e v e r y o n e 
t o g e t h e r  t o  c e l e b r a t e  t h e  C h r i s t m a s  s e a s o n  i n  a  m e m o r a b l e 
w a y.  B o t h  e v e n t s  a r e  s u r e  t o  b e c o m e  a n n u a l  t r a d i t i o n s .
To  e n s u r e  p e o p l e  s u p p o r t e d  b y  D C S C L  a r e  i n f o r m e d  a n d  f e e l 
v a l u e d ,  w e  o f f e r  a n n u a l  s u r v e y s ,  b i - a n n u a l  n e w s l e t t e r s ,  O P C 
S c o o p  &  C a l e n d e r,  I n s p i r a t i o n a l  p e r s o n  o f  t h e  m o n t h ,  o u r  a n n u a l 
A G M ,  t h i s  r e p o r t ,  e t c .
W e  h a v e  a l s o  f o c u s e d  o n  s u p p o r t i n g  p e o p l e  t o  e x p e r i e n c e  t h e 
s a t i s f a c t i o n  o f  g i v i n g  b a c k .  A  l a r g e  g r o u p  g a t h e r e d  f o r  o u r 
s e c o n d  W a l k  i n  a  B o x  F u n d - r a i s e r,  r a i s i n g  o v e r  $ 5 0 0  t o  g o 
t o w a r d s  A l z h e i m e r ’s  r e s e a r c h .  G r e a t  s t u f f  a n d  w e  l o o k  f o r w a r d 
t o  n e x t  y e a r ’s  e v e n t !
T h e  p o w e r  o f  a d v o c a c y  i s  b o u n d l e s s  a n d  o n c e  e x p e r i e n c e d  i s  a 
d r i v i n g  f o r c e  o f  i t s  o w n .

“ I  a m  n o  l o n g e r  a c c e p t i n g  t h e  t h i n g s  I  c a n n o t 
c h a n g e .  I  a m  c h a n g i n g  t h e  t h i n g s  I  c a n n o t   

a c c e p t . ”      ~ A n g e l a  D a v i s

EXPERIENCES OF THOSE WE 
SUPPORT

EXPERIENCES OF THOSE WE 
SUPPORT
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Service Access Goals

A s s i s t e d  L i v i n g

C o m m u n i t y  L i v i n g 
P r o g r a m s  -  S u p p o r t e d 
H o m e s ,  C l u s t e r s , 
C o m m u n i t y  I n c l u s i o n
&  H o m e  S h a r e
G OA L :
Contact will  be made 
wi thin three business 
days of receiving a 
ref erral.

RE SULT: 
Less than three business 
days.
This goal was 
successf ully comple t ed.

S e n i o r s  A g i n g  i n 
P l a c e  &  S e n i o r s 
M e a l  C a l l  a n d 
G r o c e r y  S e r v i c e s B u l t e r y s  H o u s e

G OA L :
A meeting will  be scheduled 
wi thin f ive days of ini t ial 
call.

RE SULT: 
Wi thin f ive business days.

This goal was successf ully 
completed.

G OA L :
Contact will  be made 
wi thin three business 
days of receiving a 
ref erral.

RE SULT: 
Wi thin three business 
days.
This goal was 
successf ully comple t ed.

G OA L :
A minimum of t wo 
adver tisements per 
quar ter will  be dis tribu ted 
throug hou t.

RE SULT: 
Minimum t wo 
adver tisements per 
quar ter.
This goal was successf ully 
completed.

Service Access Goals
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Canalta

Winner !Winner !
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Canalta

Winner !Winner !
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Opportuni� Centre
It  was a great year for the Centre, with a 
whopping 10 new people joining us, bringing with 
them unique new skil ls to share. We did receive 
one complaint from within the communi�, but 
it  was a ma�er of miscommunication and was 
quickly cleared up and rectified.

Intakes: 10
Exits:  0
Complaints: 1

Opportuni� Centre
It  was a great year for the Centre, with a 
whopping 10 new people joining us, bringing with 
them unique new skil ls to share. We did receive 
one complaint from within the communi�, but 
it  was a ma�er of miscommunication and was 
quickly cleared up and rectified.

Intakes: 10
Exits:  0
Complaints: 1

Home Share
W e  s a w  f o u r  i n d i v i d u a l s  l e a v e  H o m e  S h a r e ,  
f o r  o t h e r  s e r v i c e s  t h a t  b e t t e r  f i t  t h e i r  
c u r r e n t  n e e d s .  W e  h a p p i l y  w e l c o m e d  o n e  n e w  
a d d i t i o n  t o  t h e  p r o g r a m .  W e  h a d  o n e  c o m p l a i n t  
t h r o u g h o u t  t h e  y e a r  t h a t  C L B C  s u p p o r t e d  u s   t o  
r e c t i f y.

I n t a k e s :  1
E x i t s :  4  
C o m p l a i n t s :  1

Assis t ed Living
W e  h a d  n i n e  s e n i o r s  e x i t  t h e  p r o g r a m  t h i s  
y e a r  d u e  t o  i n c r e a s e d  h e a l t h  n e e d s  o r  
b e c a u s e  t h e y  p a s s e d  a w a y.  A s  a  r e s u l t ,  w e  
a l s o  w e l c o m e d  n i n e  n e w  r e s i d e n t s  i n t o  t h e  
p r o g r a m .  W e  i m m e d i a t e l y  f o l l o w e d  u p  w i t h  
t h e  c o m p l a i n t  w e  r e c e i v e d  a n d  a t t a i n e d  a  
r e s o l u t i o n  i n  a  t i m e l y  m a n n e r.

I n t a k e s :  9
E x i t s :  9  
C o m p l a i n t s :  1

   Oppor t uni � Cen t re
I t  w a s  a  g r e a t  y e a r  f o r  t h e  C e n t r e ,  w i t h  a  w h o p p i n g  1 0  
n e w  p e o p l e  j o i n i n g  u s ,  b r i n g i n g  w i t h  t h e m  u n i q u e  n e w  
s k i l l s  t o  s h a r e .  W e  d i d  r e c e i v e  o n e  c o m p l a i n t  f r o m  w i t h i n  
t h e  c o m m u n i �,  b u t  i t  w a s  a  m a � e r  o f  m i s c o m m u n i c a t i o n  
a n d  w a s  q u i c k l y  c l e a r e d  u p  a n d  r e c t i fi e d .

I n t a k e s :  1 0
E x i t s :  0
C o m p l a i n t s :  1

Bul t er ys House
O v e r  t h e  p a s t  y e a r,  w e  w e l c o m e d  14 1  g u e s t s .  I t  w a s  o u r  
p l e a s u r e  t o  h e l p  m a k e ,  w h a t  c a n  o f t e n  b e  d i � i c u l t  t i m e s  f o r  
f a m i l i e s  e x p e r i e n c i n g  t h e  n e e d  t o  t r a v e l  f o r  m e d i c a l  p u r p o s e s ,  
j u s t  a  l i � l e  e a s i e r.  A s  a  p r o g r a m  t h a t  h e l p s  f a m i l i e s ,  w e ’ v e  
s e e n  t h a t  i t  c a n  b e  d i � i c u l t  o n  p e d i a t r i c  p a t i e n t s  t o  s t a y  i n  n e w  
p l a c e s ;  a s  s u c h ,  w e  h a v e  h a d  o n e  c o m p l a i n t  a b o u t  n o i s e .

I n t a k e s :  1 4 1
E x i t s :  N / A
C o m p l a i n t s :  1

Suppor t ed Homes
1 1 5 t h ,  C a n a l t a ,  1 4 1 6

I t  w a s  a  b i t t e r s w e e t  y e a r.  W e  h a d  t o  s a y  g o o d b y e  t o  
a n  i n d i v i d u a l  t h a t  h a d  b e e n  w i t h  t h e  S o c i e t y  s i n c e  i t ’s  
i n c e p t i o n ;  k n o w i n g  t h a t  s h e  w a s  r e u n i t e d  w i t h  h e r  
l i f e l o n g  b e s t  f r i e n d  t h a t  h a d  p a s s e d  b e f o r e  h e r,  h e l p e d  
e a s e  t h e  s a d n e s s  a  l i t t l e .  U p o n  w e l c o m i n g  a n o t h e r  
l o n g - t e r m  s e r v i c e  r e c i p i e n t  i n t o  14 1 6 ,  w e  s a w  t h e  
b l o s s o m i n g  o f  a n o t h e r  b e a u t i f u l ,  l a s t i n g  f r i e n d s h i p  -  
p r o v i n g  w e ’ r e  n e v e r  t o o  o l d  t o  f i n d  o u r  b e s t  f r i e n d .

I n t a k e s :  1
E x i t s :  1
C o m p l a i n t s :  0Suppor t ed Clus t ers

C e n t e n n i a l ,  14 0 8 ,  1 3 2 8

I t  w a s  a  b u s y  y e a r  f o r  t h e  C l u s t e r  p r o g r a m s .  W e  w e l c o m e d  f o u r  n e w  
i n d i v i d u a l s  -  o n e  w a s  n e w  t o  o u r  s e r v i c e s  w h i l e  t h r e e  t r a n s i t i o n e d  f r o m  
o t h e r  D C S C L  p r o g r a m s  d u e  t o  i n c r e a s e d  n e e d s .  W e  a l s o  h a d  o n e  i n d i v i d u a l  
t r a n s i t i o n  f r o m  t h i s  p r o g r a m  t o  a  S u p p o r t e d  H o m e ,  a g a i n  d u e  t o  i n c r e a s e d  
h e a l t h  n e e d s ,  a n d  o n e  o t h e r  i n d i v i d u a l  e x i t e d  o u r  s e r v i c e s  i n  t o t a l i t y  w h e n  
s h e  m o v e d  t o  a n o t h e r  c o m m u n i t y.

I n t a k e s :  4
E x i t s :  2
C o m p l a i n t s :  0

Sel f  Help Sk ills &
Home Suppor t
I t  w a s  a  v e r y  b u s y  y e a r  w i t h  a  l o t  o f  s c h e d u l e  
s h u f f l i n g  a n d  t h e  a d d i t i o n  o f  a n o t h e r  s t a f f  
m e m b e r  r e q u i r e d ,  t o  a c c o m m o d a t e  t h e  f i v e  n e w  
i n d i v i d u a l s  w e  w e l c o m e d  i n t o  t h e  p r o g r a m .  W e  
h a d  t w o  p e o p l e  e x i t  o u r  s e r v i c e s  w h e n  t h e y  
m o v e d  t o  o t h e r  c o m m u n i t i e s .  W e  r e c e i v e d  o n e  
c o m p l a i n t  r e g a r d i n g  a  s t a f f  m e m b e r  w h i c h  w a s  
d e a l t  w i t h  a n d  r e c t i f i e d  i m m e d i a t e l y.

I n t a k e s :  5
E x i t s :  2
C o m p l a i n t s :  1

Seniors Ag ing In
Place
M e a l s ,  H o u s e k e e p i n g ,  S n o w  R e m o v a l

T h i s  p r o g r a m  h a s  g r o w n  a t  a n  
a s t o u n d i n g  r a t e  a s  a w a r e n e s s  o f  t h e  
p r o g r a m s  e x i s t e n c e  b e c o m e s  b e � e r  
k n o w n .  O f  t h e  1 5  p e o p l e  t h a t  e x i t e d  
t h e  p r o g r a m ,  n i n e  p a s s e d  a w a y,  t h r e e  
m o v e d ,  o n e  d e c i d e d  s h e  p r e f e r r e d  
t o  m a i n t a i n  h e r  o w n  h o m e ,  a n d  t w o  
d e c i d e d  t h e  f o o d  d i d  n o t  t o  m e e t  t h e i r  
p e r s o n a l  p r e f e r e n c e s .

I n t a k e s :  8 4
E x i t s :  1 5
C o m p l a i n t s :  2

Suppor t ed Work
O r g a n i z a t i o n a l  E m p l o y m e n t ,  E m p l o y e e  D e v e l o p m e n t ,  E m p l o y m e n t  S u p p o r t s  &  
J o b  D e v e l o p m e n t s

W h i l e  i t  w a s  a  y e a r  o f  g r o w t h  i n  m a n y  w a y s ,  i n c l u d i n g  t h e  n u m b e r  o f  e m p l o y e d  
i n d i v i d u a l s ,  n u m b e r  o f  c u s t o m e r s ,  a n d  s t a f f  k n o w l e d g e ,  i t  w a s  a  r e l a t i v e l y  
q u i e t  y e a r  f o r  i n t a k e s  o f  n e w  i n d i v i d u a l s  i n t o  t h e  p r o g r a m .  T h a t  b e i n g  s a i d ,  
w e  a l s o  h a d  n o  e x i t s .  T h i s  s t a b i l i t y  a l l o w e d  u s  t h e  c h a n c e  t o  e n h a n c e  i n t e r n a l  
p r o c e s s e s  a n d  h o n e  t h e  q u a l i t y  o f  t h e  s e r v i c e s  w e  p r o v i d e .

I n t a k e s :  1                   E x i t s :  0                     C o m p l a i n t s :  0

Urban Senior Ser v ices
M e a l  C a l l ,  G r o c e r y  S h o p p i n g ,  G o o d  F o o d  B o x  
D e l i v e r i e s

T h i s  p r o g r a m  t e n d s  t o  fl u c t u a t e  w e e k l y,  w i t h  
p e o p l e  p a r t i c i p a t i n g  o n e  w e e k  a n d  n o t  t h e  n e x t ,  
h o w e v e r,  t h e  p r o g r a m  g r e w  b y  1 3  r e g u l a r  
r e c i p i e n t s  o v e r a l l .  W e  d i d  n o t  r e c e i v e  a n y  
c o m p l a i n t s .  A t  t h i s  t i m e ,  t h e r e  i s  m o r e  d e m a n d  f o r  
t h e  p r o g r a m  t h a n  t h e r e  i s  f u n d s  t o  s u p p o r t  i t .

I n t a k e s :  1 3             E x i t s :  N / A               C o m p l a i n t s :  0

I n t a k e s / E x i t s

& Complaints

DCSCL had a very busy year with 

several new intakes, transitions 

between programs, and exits for 

a multitude of reasons from 

either specif ic programs or in 

some instances, from the Society 

as a whole.
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Opportuni� Centre
It  was a great year for the Centre, with a 
whopping 10 new people joining us, bringing with 
them unique new skil ls to share. We did receive 
one complaint from within the communi�, but 
it  was a ma�er of miscommunication and was 
quickly cleared up and rectified.

Intakes: 10
Exits:  0
Complaints: 1

Opportuni� Centre
It  was a great year for the Centre, with a 
whopping 10 new people joining us, bringing with 
them unique new skil ls to share. We did receive 
one complaint from within the communi�, but 
it  was a ma�er of miscommunication and was 
quickly cleared up and rectified.

Intakes: 10
Exits:  0
Complaints: 1

Home Share
W e  s a w  f o u r  i n d i v i d u a l s  l e a v e  H o m e  S h a r e ,  
f o r  o t h e r  s e r v i c e s  t h a t  b e t t e r  f i t  t h e i r  
c u r r e n t  n e e d s .  W e  h a p p i l y  w e l c o m e d  o n e  n e w  
a d d i t i o n  t o  t h e  p r o g r a m .  W e  h a d  o n e  c o m p l a i n t  
t h r o u g h o u t  t h e  y e a r  t h a t  C L B C  s u p p o r t e d  u s   t o  
r e c t i f y.

I n t a k e s :  1
E x i t s :  4  
C o m p l a i n t s :  1

Assis t ed Living
W e  h a d  n i n e  s e n i o r s  e x i t  t h e  p r o g r a m  t h i s  
y e a r  d u e  t o  i n c r e a s e d  h e a l t h  n e e d s  o r  
b e c a u s e  t h e y  p a s s e d  a w a y.  A s  a  r e s u l t ,  w e  
a l s o  w e l c o m e d  n i n e  n e w  r e s i d e n t s  i n t o  t h e  
p r o g r a m .  W e  i m m e d i a t e l y  f o l l o w e d  u p  w i t h  
t h e  c o m p l a i n t  w e  r e c e i v e d  a n d  a t t a i n e d  a  
r e s o l u t i o n  i n  a  t i m e l y  m a n n e r.

I n t a k e s :  9
E x i t s :  9  
C o m p l a i n t s :  1

   Oppor t uni � Cen t re
I t  w a s  a  g r e a t  y e a r  f o r  t h e  C e n t r e ,  w i t h  a  w h o p p i n g  1 0  
n e w  p e o p l e  j o i n i n g  u s ,  b r i n g i n g  w i t h  t h e m  u n i q u e  n e w  
s k i l l s  t o  s h a r e .  W e  d i d  r e c e i v e  o n e  c o m p l a i n t  f r o m  w i t h i n  
t h e  c o m m u n i �,  b u t  i t  w a s  a  m a � e r  o f  m i s c o m m u n i c a t i o n  
a n d  w a s  q u i c k l y  c l e a r e d  u p  a n d  r e c t i fi e d .

I n t a k e s :  1 0
E x i t s :  0
C o m p l a i n t s :  1

Bul t er ys House
O v e r  t h e  p a s t  y e a r,  w e  w e l c o m e d  14 1  g u e s t s .  I t  w a s  o u r  
p l e a s u r e  t o  h e l p  m a k e ,  w h a t  c a n  o f t e n  b e  d i � i c u l t  t i m e s  f o r  
f a m i l i e s  e x p e r i e n c i n g  t h e  n e e d  t o  t r a v e l  f o r  m e d i c a l  p u r p o s e s ,  
j u s t  a  l i � l e  e a s i e r.  A s  a  p r o g r a m  t h a t  h e l p s  f a m i l i e s ,  w e ’ v e  
s e e n  t h a t  i t  c a n  b e  d i � i c u l t  o n  p e d i a t r i c  p a t i e n t s  t o  s t a y  i n  n e w  
p l a c e s ;  a s  s u c h ,  w e  h a v e  h a d  o n e  c o m p l a i n t  a b o u t  n o i s e .

I n t a k e s :  1 4 1
E x i t s :  N / A
C o m p l a i n t s :  1

Suppor t ed Homes
1 1 5 t h ,  C a n a l t a ,  1 4 1 6

I t  w a s  a  b i t t e r s w e e t  y e a r.  W e  h a d  t o  s a y  g o o d b y e  t o  
a n  i n d i v i d u a l  t h a t  h a d  b e e n  w i t h  t h e  S o c i e t y  s i n c e  i t ’s  
i n c e p t i o n ;  k n o w i n g  t h a t  s h e  w a s  r e u n i t e d  w i t h  h e r  
l i f e l o n g  b e s t  f r i e n d  t h a t  h a d  p a s s e d  b e f o r e  h e r,  h e l p e d  
e a s e  t h e  s a d n e s s  a  l i t t l e .  U p o n  w e l c o m i n g  a n o t h e r  
l o n g - t e r m  s e r v i c e  r e c i p i e n t  i n t o  14 1 6 ,  w e  s a w  t h e  
b l o s s o m i n g  o f  a n o t h e r  b e a u t i f u l ,  l a s t i n g  f r i e n d s h i p  -  
p r o v i n g  w e ’ r e  n e v e r  t o o  o l d  t o  f i n d  o u r  b e s t  f r i e n d .

I n t a k e s :  1
E x i t s :  1
C o m p l a i n t s :  0Suppor t ed Clus t ers

C e n t e n n i a l ,  14 0 8 ,  1 3 2 8

I t  w a s  a  b u s y  y e a r  f o r  t h e  C l u s t e r  p r o g r a m s .  W e  w e l c o m e d  f o u r  n e w  
i n d i v i d u a l s  -  o n e  w a s  n e w  t o  o u r  s e r v i c e s  w h i l e  t h r e e  t r a n s i t i o n e d  f r o m  
o t h e r  D C S C L  p r o g r a m s  d u e  t o  i n c r e a s e d  n e e d s .  W e  a l s o  h a d  o n e  i n d i v i d u a l  
t r a n s i t i o n  f r o m  t h i s  p r o g r a m  t o  a  S u p p o r t e d  H o m e ,  a g a i n  d u e  t o  i n c r e a s e d  
h e a l t h  n e e d s ,  a n d  o n e  o t h e r  i n d i v i d u a l  e x i t e d  o u r  s e r v i c e s  i n  t o t a l i t y  w h e n  
s h e  m o v e d  t o  a n o t h e r  c o m m u n i t y.

I n t a k e s :  4
E x i t s :  2
C o m p l a i n t s :  0

Sel f  Help Sk ills &
Home Suppor t
I t  w a s  a  v e r y  b u s y  y e a r  w i t h  a  l o t  o f  s c h e d u l e  
s h u f f l i n g  a n d  t h e  a d d i t i o n  o f  a n o t h e r  s t a f f  
m e m b e r  r e q u i r e d ,  t o  a c c o m m o d a t e  t h e  f i v e  n e w  
i n d i v i d u a l s  w e  w e l c o m e d  i n t o  t h e  p r o g r a m .  W e  
h a d  t w o  p e o p l e  e x i t  o u r  s e r v i c e s  w h e n  t h e y  
m o v e d  t o  o t h e r  c o m m u n i t i e s .  W e  r e c e i v e d  o n e  
c o m p l a i n t  r e g a r d i n g  a  s t a f f  m e m b e r  w h i c h  w a s  
d e a l t  w i t h  a n d  r e c t i f i e d  i m m e d i a t e l y.

I n t a k e s :  5
E x i t s :  2
C o m p l a i n t s :  1

Seniors Ag ing In
Place
M e a l s ,  H o u s e k e e p i n g ,  S n o w  R e m o v a l

T h i s  p r o g r a m  h a s  g r o w n  a t  a n  
a s t o u n d i n g  r a t e  a s  a w a r e n e s s  o f  t h e  
p r o g r a m s  e x i s t e n c e  b e c o m e s  b e � e r  
k n o w n .  O f  t h e  1 5  p e o p l e  t h a t  e x i t e d  
t h e  p r o g r a m ,  n i n e  p a s s e d  a w a y,  t h r e e  
m o v e d ,  o n e  d e c i d e d  s h e  p r e f e r r e d  
t o  m a i n t a i n  h e r  o w n  h o m e ,  a n d  t w o  
d e c i d e d  t h e  f o o d  d i d  n o t  t o  m e e t  t h e i r  
p e r s o n a l  p r e f e r e n c e s .

I n t a k e s :  8 4
E x i t s :  1 5
C o m p l a i n t s :  2

Suppor t ed Work
O r g a n i z a t i o n a l  E m p l o y m e n t ,  E m p l o y e e  D e v e l o p m e n t ,  E m p l o y m e n t  S u p p o r t s  &  
J o b  D e v e l o p m e n t s

W h i l e  i t  w a s  a  y e a r  o f  g r o w t h  i n  m a n y  w a y s ,  i n c l u d i n g  t h e  n u m b e r  o f  e m p l o y e d  
i n d i v i d u a l s ,  n u m b e r  o f  c u s t o m e r s ,  a n d  s t a f f  k n o w l e d g e ,  i t  w a s  a  r e l a t i v e l y  
q u i e t  y e a r  f o r  i n t a k e s  o f  n e w  i n d i v i d u a l s  i n t o  t h e  p r o g r a m .  T h a t  b e i n g  s a i d ,  
w e  a l s o  h a d  n o  e x i t s .  T h i s  s t a b i l i t y  a l l o w e d  u s  t h e  c h a n c e  t o  e n h a n c e  i n t e r n a l  
p r o c e s s e s  a n d  h o n e  t h e  q u a l i t y  o f  t h e  s e r v i c e s  w e  p r o v i d e .

I n t a k e s :  1                   E x i t s :  0                     C o m p l a i n t s :  0

Urban  Senior  Ser v ices
M e a l  C a l l ,  G r o c e r y  S h o p p i n g ,  G o o d  F o o d  B o x  
D e l i v e r i e s

T h i s  p r o g r a m  t e n d s  t o  fl u c t u a t e  w e e k l y,  w i t h  
p e o p l e  p a r t i c i p a t i n g  o n e  w e e k  a n d  n o t  t h e  n e x t ,  
h o w e v e r,  t h e  p r o g r a m  g r e w  b y  1 3  r e g u l a r  
r e c i p i e n t s  o v e r a l l .  W e  d i d  n o t  r e c e i v e  a n y  
c o m p l a i n t s .  A t  t h i s  t i m e ,  t h e r e  i s  m o r e  d e m a n d  f o r  
t h e  p r o g r a m  t h a n  t h e r e  i s  f u n d s  t o  s u p p o r t  i t .

I n t a k e s :  1 3             E x i t s :  N / A               C o m p l a i n t s :  0

I n t a k e s / E x i t s

& Complaints

DCSCL had a very busy year with 

several new intakes, transitions 

between programs, and exits for 

a multitude of reasons from 

either specif ic programs or in 

some instances, from the Society 

as a whole.
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Each prog ram will  enhance their home environment and the 
connection bet ween roommates, by planning g roup activi t ies t wice 
monthly.  S ta� will  suppor t IRS, to plan activi t ies that will  f ocus on 
their well  -being, personal development and/or comf or t.  Each home 
will  continue to host monthly Peer Meeting s; these are dedicated 
oppor tuni t ies f or individuals to share what is working well  f or them, 
what could be working be�er, suggestions, solu tions, and any thing 
else they mig ht like to discuss. In addi t ion, all  prog rams will  take the 
t ime to explore Late L i f e Planning wi th each individual (and their 
f amilies). S ta� will  receive training to help them navig ate this di� icul t  
subject so that people’s wishes can be shared, documented and 
f ulfilled to the best of our abili �, once the t ime comes. 

Given the enthusiasm wi th which IRS and sta� have embraced the 
practice, cul tural teaching s will  remain an integ ral,  and reg ular, par t 
of each prog ram. Our prog ram goals this year, will  revolve around 
advocacy. Late L i f e Planning will  be discussed wi th the IRS. They will  
learn abou t their rig hts in reg ards to this topic,  and the impor tance 
of having these discussions now, while they are able to tell  people 
what they would like done when the t ime comes. S ta� will  par ticipate 
in training of their own, to learn the best ways to navig ate these 
conversations wi th the IRS and their f amilies and the documentation 
process. Addi t ional goals will  include: suppor ting IRS to continue 
advocating f or themselves, encourage their active involvement in 
directing their experiences, and increased par ticipation in all  Peer 
Meeting s.

Having g rown sig nificantly over the past year, wi th the addi t ion of 8 4 
seniors, we aim to maintain the momentum. We will  continue to hold 
inf ormational sessions in surrounding rural communi � halls in our bid 
to increase awareness abou t the prog ram. As spring and au tumn 
seem to be the best t imes f or seniors to a�end such events, we have 
decided to hold three inf ormation sessions in April,  and another three 
in October. In addi t ion, g iven our understanding of how impor tant 
socializing wi th ones peers is,  we will  also cater a luncheon f or all  
seniors - those currently receiving any of our services, and those 
that are interested in learning more abou t what we o� er. 
Housekeeping services are in g reatest demand, f ollowed by meals,  and 
snow removal services.

Seniors prog rams are in hig h demand, whether rural or urban, and 
this ini t iat ive has seen substantial  g row th over the year. O � ering 
f reshly prepared meals,  g rocery shopping services, and Good Food 
Box deliveries, this prog ram plays a vi tal  role in some seniors 
maintaining their independence. We hope to continue expanding this 
prog ram and are working very hard to keep cost increases to a 
minimum despi te sig nificant inflation. Our main objective this year, is 
to secure f unding so we can maintain this much needed service and 
help the seniors in our communi � to remain in their homes f or as 
long as possible.

Known f or g reat activi t ies, par ties and their delicious lunch prog ram, 
the Centre will  continue to work hard to o� er a wide array of 
prog rams that is as diverse as the people that a�end. We will  continue 
to host monthly Meeting O f The Mind meeting s to ensure that everyone 
has the oppor tuni � to share their thoug hts on current activi t ies, new 
prog ramming /activi � ideas, new IRS ran workshops, as well  as, 
providing a saf e place to share any concerns they have. We continue 
to work towards building a relationship wi th the hig h school,  to 
ensure consistent suppor ts f or individuals as they beg in the process 
of transi t ioning to adul t-based prog ramming. This sig nificantly 
improves the experience f or the you th and their f amily,  as they move 
f rom children to adul t services. In lig ht of  everyone’s love of quali � 
f ood, we will  continue teaching the ar t of  preserving. IRS that 
par ticipate share in the spoils,  while everyone else gets to enjoy them 
in our many f ood-based prog rams. To help ease the burden of rising 
g rocery prices, we are leading by example and teaching people how to 
save money, how to strectch thing s f ur ther, and how g reat meals can 
be made wi th less or no meat.

Our aim is to work ourselves ou t of a job -  this is of  sig nificant 
impor tance in SHS/HS. Given the level of  independence these par ticular 
individuals have and the long list of  skills they need to obtain wi thin 
the limi ted suppor t hours they receive in order to be successf ul,  sta� 
must be well-inf ormed. To ensure our sta� are up f or the task, they 
are suppor ted to complete di� erent training oppor tuni t ies which they 
share wi th their co-workers, and then add to our Resource/Ref erence 
L ibrary. Taken into consideration while choosing training, are the 
spoken and implied needs of the IRS wi thin in the prog ram. Addi t ionally 
this year, sta� will  receive the training necessary to have 
conversations wi th individuals abou t Late L i f e Planning. I t  can be a 
di� icul t  subject f or many, bu t the goal is f or the conversations to 
occur org anically,  in hopes that people will  not persverate on the 
subject;  this is especially impor tant f or people wi th limi ted suppor t.  
S ta� will  converse wi th each individual (and f amily member, i f  
applicable), share inf ormation, and g ather all  required documentation 
to ensure each persons wishes are respected, to the best of our 
abili t ies. 

No one has be�er stories than Grandparents and their vast 
knowledge and wisdom, is second to none. In recog ni t ion of all  the 
knowledge they have to pass on, we will  o� er residents the 
oppor tuni � to lead activi t ies of their choosing. From showcasing 
hobbies, to sharing stories of days gone by, sta� will  suppor t 
residents wi th se�ing up displays, presenting slide-shows, showing 
home-made movies, exhibi t ing hand-made goods, etc.;every resident 
wanting to share will  have the oppor tuni � to do so. Addi t ionally,  we 
will  strive to increase the number of communi � volunteers that come 
to show-case their special  talents, and provide therapeu tic services, 
to the seniors. Especially loved, are the musicians and singers that 
provide wholesome enter tainment f or the seniors to tap their toes 
to.  We will  continue striving to interview applicants wi thin one week 
of their receiving approval by Nor thern Heal th.  To ensure residents 
f eel  suppor ted and well-inf ormed abou t all  that is going on in the 
complex, and wi thin the Socie� at large, they will  all  have access to 
newsle�ers, bullet in’s,  surveys, and more. They can also choose to 
par ticipate in the monthly Resident Council  meeting s.

One of the most unique ways to provide service, Home Share o� ers 
more than just a place to live f or the individual’s suppor ted. For the 
rig ht person or f amily,  wi th ex tra love to g ive and space in their 
home to share, Home Sharing can be a li f e-al tering experience f or 
everyone involved. Companionship, f riendship, mentor-ship...just a 
f ew thing s that can be experienced. While there can be challenges, 
you will  receive suppor t to work throug h them; potentially leading to  
a stronger bond. While we currently have several wonder f ully 
successf ul Home Shares, there is always the need f or more and as 
such, we are continually adver tising  in hopes of recrui t ing more 
interested and qualified candidates. Along wi th the wonder f ul 
experience of opening your home and arms to someone wi th similar 
likes and interests, Home Share o� ers access to the training 
required to maintain the skills necessary to meet the specific needs 
of the person being suppor ted. L i f e-long learning is so impor tant,  and 
we are happy to play a vi tal  role in helping people continually g row 
and expand their skills.

Employing several individuals,  it’s important our Social  Enterprise 
remain viable.  With regular increases to minimum wage & our desire 
to l imit consumer price increases, we dil igently track data to ensure 
e�icient processes, and wage coverage for all  our employee’s in 
Shredding & Recycling, Janitorial,  Deliveries, and small  contract work. 
As more businesses go paperless, we are always on the lookout for 
creative new Social  Enterprise opportunities. Our Supported Work 
sta� work hard to stay on top of their game and regularly participate 
in training aimed at enhancing their abil i� to build relationships and 
partnerships with local business, as well  as, learn be�er ways to 
promote potential  employee’s skil ls.  Significant energy is focused on 
looking for new and creative ways to market our largest Social  
Enterprise -  Confidential  Shredding and Recycling. Our longest-running 
program, employing the largest number of people with disabil it ies, is 
used as a training ground of sorts, for people with l imited or no 
employment history. This program plays a  vitally important role in 
ge�ing people successfully employed within the communi� and we are 
working hard to maintain this much-loved program.

Wi th a sig nificant number of proper ties, including subsidized housing, 
seniors housing, assisted liv ing housing, and accessible homes f or 
our Suppor ted Homes, as well  as, a g rowing land bank, to ensure we 
are prepared to expand f ur ther to meet the continually g rowing need 
wi thin the communi � when the oppor tuni � arises, our Housing 
depar tment is kept very busy. Our subsidized housing is dedicated to 
people wi th disabili t ies, seniors and f amilies, while our seniors 
housing is f or people 55 +, and the suppor ted accessible homes are 
f or CLBC elig ible individuals wi th intellectual developmental 
disabili t ies. Keeping such a large number of proper ties in 
good-repair takes a lot of  t ime and e� or t,  and in order to stay on top 
of thing s, as well  as, manage the maintenance requests continually 
being received, new technolog y and sof t ware has been implemented. 
As wi th any thing new, there are kinks to iron ou t and nuances to be 
learned, and all  housing sta� will  continue to work towards making 
the various processes as e� icient as possible.

R E C O M M E N D A T I O N S
F O R  2 0 2 4 - 2 0 2 5  

We’ve pu t a sig nificant amount of e
 or t into learning abou t our sta
 
and what they f eel  makes f or the best workplace. Throug h reg ular 
discussions at team meeting s, and f ollow-up questions on this year’s 
annual S ta
 Survey reg arding suggestions received on last years 
survey, we’re thrilled to find over 96% of sta
 f eel  DCSCL is a g reat 
place to work! As people change, so do pref erences and we 
encourage sta
 to let us know what is working, and suggest ways to 
make thing s even be�er, pref errably in an ongoing manner. This year 
sta
 can expect to see changes as we adjust our practices to alig n 
wi th what our current sta
 ing population has stated they desire. In 
addi t ion to ensuring our sta
 f eel  valued and appreciated, we also 
realize how impor tant i t  is to maintain a f ull  compliment of sta
 and 
our Employee Services Director, is working hard to fill  all  posted 
Union posi t ions wi th qualified applicants, as quickly as possible.  To 
assist wi th on-boarding new employee’s,  and to make training and 
scheduling as e
 icient as possible,  a new Employee Management 
S ystem will  be implemented.

Wi th our first year under our bel t,  we are now able to f ocus on 
making the necessary t weaks to ensure peoples’ experiences while 
staying wi th us, are as seamless and posi t ive as possible.  Given the 
di
 icul t ies of ten responsible f or a person coming to stay wi th us, we 
take pride in providing saf e,  comf or table,  a
 ordable,  and easy to 
arrange, accommodations. We will  actively investig ate ways to more 
e
 iciently complete booking s and improve overall  g uest experiences. 
Throug h the occasional blown breaker, we became aware of an 
electrical issue, that while not a saf e� issue, led to some 
inconveniences f or our patrons. As such, we are actively seeking y 
manner. Thanks to the power of word-of-mou th, we have became 
increasing ly busier, month over month. We will  also work to improve 
our dig i tal  f ootprint,  ensuring that everyone in need of such a 
service, is aware of i ts availabili �. As always, we will  strive to 
respond to all  calls and/or messages wi thin a t imely manner. In a 
crisis si tuation, we will  do our best to act as quickly as possible.

C o m m u n i �  H o u s i n g  
1 1 5 T H ,  1 4 1 6  A N D  C A N A LT A  H O M E S

C o m m u n i �  H o u s i n g  
1 3 2 8 ,  1 4 0 8  A N D  C E N T E N N I A L  C L U S T E R S

S e n i o r s  S e r v i c e s
S E N I O R S  A G I N G  I N  P L A C E(S A I P)

S e n i o r s  S e r v i c e s
U R B A N  S E N I O R S  I N I T I A T I V E S

O P P O R T U N I T Y  C E N T R E(O P C)

S u p p o r t e d  W o r k
O R G A N I Z A T I O N A L  E M P L O Y M E N T,  E M P L O Y E E  D E V E L O P M E N T,  

E M P L O Y M E N T  S E R V I C E S  &  J O B  D E V E L O P M E N T  

S E L F  H E L P  S K I L L S  &  H O M E  S U P P O R T  (S H S / H S) A S S I S T E D  L I V I N G H O M E  S H A R E

H O U S I N G W O R K F O R C E  D E V E L O P M E N T B U LT E R Y S  H O U S E



Each prog ram will  enhance their home environment and the 
connection bet ween roommates, by planning g roup activi t ies t wice 
monthly.  S ta� will  suppor t IRS, to plan activi t ies that will  f ocus on 
their well  -being, personal development and/or comf or t.  Each home 
will  continue to host monthly Peer Meeting s; these are dedicated 
oppor tuni t ies f or individuals to share what is working well  f or them, 
what could be working be�er, suggestions, solu tions, and any thing 
else they mig ht like to discuss. In addi t ion, all  prog rams will  take the 
t ime to explore Late L i f e Planning wi th each individual (and their 
f amilies). S ta� will  receive training to help them navig ate this di� icul t  
subject so that people’s wishes can be shared, documented and 
f ulfilled to the best of our abili �, once the t ime comes. 

Given the enthusiasm wi th which IRS and sta� have embraced the 
practice, cul tural teaching s will  remain an integ ral,  and reg ular, par t 
of each prog ram. Our prog ram goals this year, will  revolve around 
advocacy. Late L i f e Planning will  be discussed wi th the IRS. They will  
learn abou t their rig hts in reg ards to this topic,  and the impor tance 
of having these discussions now, while they are able to tell  people 
what they would like done when the t ime comes. S ta� will  par ticipate 
in training of their own, to learn the best ways to navig ate these 
conversations wi th the IRS and their f amilies and the documentation 
process. Addi t ional goals will  include: suppor ting IRS to continue 
advocating f or themselves, encourage their active involvement in 
directing their experiences, and increased par ticipation in all  Peer 
Meeting s.

Having g rown sig nificantly over the past year, wi th the addi t ion of 8 4 
seniors, we aim to maintain the momentum. We will  continue to hold 
inf ormational sessions in surrounding rural communi � halls in our bid 
to increase awareness abou t the prog ram. As spring and au tumn 
seem to be the best t imes f or seniors to a�end such events, we have 
decided to hold three inf ormation sessions in April,  and another three 
in October. In addi t ion, g iven our understanding of how impor tant 
socializing wi th ones peers is,  we will  also cater a luncheon f or all  
seniors - those currently receiving any of our services, and those 
that are interested in learning more abou t what we o� er. 
Housekeeping services are in g reatest demand, f ollowed by meals,  and 
snow removal services.

Seniors prog rams are in hig h demand, whether rural or urban, and 
this ini t iat ive has seen substantial  g row th over the year. O � ering 
f reshly prepared meals,  g rocery shopping services, and Good Food 
Box deliveries, this prog ram plays a vi tal  role in some seniors 
maintaining their independence. We hope to continue expanding this 
prog ram and are working very hard to keep cost increases to a 
minimum despi te sig nificant inflation. Our main objective this year, is 
to secure f unding so we can maintain this much needed service and 
help the seniors in our communi � to remain in their homes f or as 
long as possible.

Known f or g reat activi t ies, par ties and their delicious lunch prog ram, 
the Centre will  continue to work hard to o� er a wide array of 
prog rams that is as diverse as the people that a�end. We will  continue 
to host monthly Meeting O f The Mind meeting s to ensure that everyone 
has the oppor tuni � to share their thoug hts on current activi t ies, new 
prog ramming /activi � ideas, new IRS ran workshops, as well  as, 
providing a saf e place to share any concerns they have. We continue 
to work towards building a relationship wi th the hig h school,  to 
ensure consistent suppor ts f or individuals as they beg in the process 
of transi t ioning to adul t-based prog ramming. This sig nificantly 
improves the experience f or the you th and their f amily,  as they move 
f rom children to adul t services. In lig ht of  everyone’s love of quali � 
f ood, we will  continue teaching the ar t of  preserving. IRS that 
par ticipate share in the spoils,  while everyone else gets to enjoy them 
in our many f ood-based prog rams. To help ease the burden of rising 
g rocery prices, we are leading by example and teaching people how to 
save money, how to strectch thing s f ur ther, and how g reat meals can 
be made wi th less or no meat.

Our aim is to work ourselves ou t of a job -  this is of  sig nificant 
impor tance in SHS/HS. Given the level of  independence these par ticular 
individuals have and the long list of  skills they need to obtain wi thin 
the limi ted suppor t hours they receive in order to be successf ul,  sta� 
must be well-inf ormed. To ensure our sta� are up f or the task, they 
are suppor ted to complete di� erent training oppor tuni t ies which they 
share wi th their co-workers, and then add to our Resource/Ref erence 
L ibrary. Taken into consideration while choosing training, are the 
spoken and implied needs of the IRS wi thin in the prog ram. Addi t ionally 
this year, sta� will  receive the training necessary to have 
conversations wi th individuals abou t Late L i f e Planning. I t  can be a 
di� icul t  subject f or many, bu t the goal is f or the conversations to 
occur org anically,  in hopes that people will  not persverate on the 
subject;  this is especially impor tant f or people wi th limi ted suppor t.  
S ta� will  converse wi th each individual (and f amily member, i f  
applicable), share inf ormation, and g ather all  required documentation 
to ensure each persons wishes are respected, to the best of our 
abili t ies. 

No one has be�er stories than Grandparents and their vast 
knowledge and wisdom, is second to none. In recog ni t ion of all  the 
knowledge they have to pass on, we will  o� er residents the 
oppor tuni � to lead activi t ies of their choosing. From showcasing 
hobbies, to sharing stories of days gone by, sta� will  suppor t 
residents wi th se�ing up displays, presenting slide-shows, showing 
home-made movies, exhibi t ing hand-made goods, etc.;every resident 
wanting to share will  have the oppor tuni � to do so. Addi t ionally,  we 
will  strive to increase the number of communi � volunteers that come 
to show-case their special  talents, and provide therapeu tic services, 
to the seniors. Especially loved, are the musicians and singers that 
provide wholesome enter tainment f or the seniors to tap their toes 
to.  We will  continue striving to interview applicants wi thin one week 
of their receiving approval by Nor thern Heal th.  To ensure residents 
f eel  suppor ted and well-inf ormed abou t all  that is going on in the 
complex, and wi thin the Socie� at large, they will  all  have access to 
newsle�ers, bullet in’s,  surveys, and more. They can also choose to 
par ticipate in the monthly Resident Council  meeting s.

One of the most unique ways to provide service, Home Share o� ers 
more than just a place to live f or the individual’s suppor ted. For the 
rig ht person or f amily,  wi th ex tra love to g ive and space in their 
home to share, Home Sharing can be a li f e-al tering experience f or 
everyone involved. Companionship, f riendship, mentor-ship...just a 
f ew thing s that can be experienced. While there can be challenges, 
you will  receive suppor t to work throug h them; potentially leading to  
a stronger bond. While we currently have several wonder f ully 
successf ul Home Shares, there is always the need f or more and as 
such, we are continually adver tising  in hopes of recrui t ing more 
interested and qualified candidates. Along wi th the wonder f ul 
experience of opening your home and arms to someone wi th similar 
likes and interests, Home Share o� ers access to the training 
required to maintain the skills necessary to meet the specific needs 
of the person being suppor ted. L i f e-long learning is so impor tant,  and 
we are happy to play a vi tal  role in helping people continually g row 
and expand their skills.

Employing several individuals,  it’s important our Social  Enterprise 
remain viable.  With regular increases to minimum wage & our desire 
to l imit consumer price increases, we dil igently track data to ensure 
e�icient processes, and wage coverage for all  our employee’s in 
Shredding & Recycling, Janitorial,  Deliveries, and small  contract work. 
As more businesses go paperless, we are always on the lookout for 
creative new Social  Enterprise opportunities. Our Supported Work 
sta� work hard to stay on top of their game and regularly participate 
in training aimed at enhancing their abil i� to build relationships and 
partnerships with local business, as well  as, learn be�er ways to 
promote potential  employee’s skil ls.  Significant energy is focused on 
looking for new and creative ways to market our largest Social  
Enterprise -  Confidential  Shredding and Recycling. Our longest-running 
program, employing the largest number of people with disabil it ies, is 
used as a training ground of sorts, for people with l imited or no 
employment history. This program plays a  vitally important role in 
ge�ing people successfully employed within the communi� and we are 
working hard to maintain this much-loved program.

Wi th a sig nificant number of proper ties, including subsidized housing, 
seniors housing, assisted liv ing housing, and accessible homes f or 
our Suppor ted Homes, as well  as, a g rowing land bank, to ensure we 
are prepared to expand f ur ther to meet the continually g rowing need 
wi thin the communi � when the oppor tuni � arises, our Housing 
depar tment is kept very busy. Our subsidized housing is dedicated to 
people wi th disabili t ies, seniors and f amilies, while our seniors 
housing is f or people 55 +, and the suppor ted accessible homes are 
f or CLBC elig ible individuals wi th intellectual developmental 
disabili t ies. Keeping such a large number of proper ties in 
good-repair takes a lot of  t ime and e� or t,  and in order to stay on top 
of thing s, as well  as, manage the maintenance requests continually 
being received, new technolog y and sof t ware has been implemented. 
As wi th any thing new, there are kinks to iron ou t and nuances to be 
learned, and all  housing sta� will  continue to work towards making 
the various processes as e� icient as possible.

R E C O M M E N D A T I O N S
F O R  2 0 2 4 - 2 0 2 5  

We’ve pu t a sig nificant amount of e
 or t into learning abou t our sta
 
and what they f eel  makes f or the best workplace. Throug h reg ular 
discussions at team meeting s, and f ollow-up questions on this year’s 
annual S ta
 Survey reg arding suggestions received on last years 
survey, we’re thrilled to find over 96% of sta
 f eel  DCSCL is a g reat 
place to work! As people change, so do pref erences and we 
encourage sta
 to let us know what is working, and suggest ways to 
make thing s even be�er, pref errably in an ongoing manner. This year 
sta
 can expect to see changes as we adjust our practices to alig n 
wi th what our current sta
 ing population has stated they desire. In 
addi t ion to ensuring our sta
 f eel  valued and appreciated, we also 
realize how impor tant i t  is to maintain a f ull  compliment of sta
 and 
our Employee Services Director, is working hard to fill  all  posted 
Union posi t ions wi th qualified applicants, as quickly as possible.  To 
assist wi th on-boarding new employee’s,  and to make training and 
scheduling as e
 icient as possible,  a new Employee Management 
S ystem will  be implemented.

Wi th our first year under our bel t,  we are now able to f ocus on 
making the necessary t weaks to ensure peoples’ experiences while 
staying wi th us, are as seamless and posi t ive as possible.  Given the 
di
 icul t ies of ten responsible f or a person coming to stay wi th us, we 
take pride in providing saf e,  comf or table,  a
 ordable,  and easy to 
arrange, accommodations. We will  actively investig ate ways to more 
e
 iciently complete booking s and improve overall  g uest experiences. 
Throug h the occasional blown breaker, we became aware of an 
electrical issue, that while not a saf e� issue, led to some 
inconveniences f or our patrons. As such, we are actively seeking y 
manner. Thanks to the power of word-of-mou th, we have became 
increasing ly busier, month over month. We will  also work to improve 
our dig i tal  f ootprint,  ensuring that everyone in need of such a 
service, is aware of i ts availabili �. As always, we will  strive to 
respond to all  calls and/or messages wi thin a t imely manner. In a 
crisis si tuation, we will  do our best to act as quickly as possible.

C o m m u n i �  H o u s i n g  
1 1 5 T H ,  1 4 1 6  A N D  C A N A LT A  H O M E S

C o m m u n i �  H o u s i n g  
1 3 2 8 ,  1 4 0 8  A N D  C E N T E N N I A L  C L U S T E R S

S e n i o r s  S e r v i c e s
S E N I O R S  A G I N G  I N  P L A C E(S A I P)

S e n i o r s  S e r v i c e s
U R B A N  S E N I O R S  I N I T I A T I V E S

O P P O R T U N I T Y  C E N T R E(O P C)

S u p p o r t e d  W o r k
O R G A N I Z A T I O N A L  E M P L O Y M E N T,  E M P L O Y E E  D E V E L O P M E N T,  

E M P L O Y M E N T  S E R V I C E S  &  J O B  D E V E L O P M E N T  

S E L F  H E L P  S K I L L S  &  H O M E  S U P P O R T  (S H S / H S) A S S I S T E D  L I V I N G H O M E  S H A R E

H O U S I N G W O R K F O R C E  D E V E L O P M E N T B U LT E R Y S  H O U S E
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Another Win
O ur  l o c al  S pe c i al  Olympic Bowling 
te am  pr o udl y brought home the Gold,  
o nc e  ag ai n.   S ta� dil igently support 
the  th r e e  i n di viduals on the team to 
m ake  al l  pr ac tices and get to all  the 
addi ti o n al  tr ai nings required prior 
to  h e adi ng  to  the Olympics.  Great job 
athl e te s !

W E  W E R E  T H R I L L E D  TO  P A R T N E R
W I T H  A N  A D V O C AT E  W O R K I N G  W I T H  C L B C
TO  H O ST  A  W H E E L C H A I R  C H A L L E N G E .  
M A N Y  F O L K S  W E R E  G R E AT  S P O R TS  A N D  
C A M E  O U T  TO  PA R T I C I P AT E ,  M A K I N G  
F O R  A N  E Y E - O P E N I N G  D AY  F O R  M A N Y !

120
Cultural  events from around 
the world were held 
throughout the year.  From 
program specific activities,  
to group events,  to  
large-scale celebrations,  
everyone gained a greater 
appreciation for all  our 
di�erences and similarities.

C o m m u n i �  A c t i v i t i e s
W h i l e  m o s t  o f  u s  t a k e  f o r  g r a n t e d  t h e  a b i l i ­  t o  
p a r t i c i p a t e  i n  w h a t e v e r  c o m m u n i ­  a c t i v i t i e s  
t h a t  t i c k l e  o u r  f a n c y,  t h e r e  a r e  m a n y  p e o p l e  f o r  
w h o m  t h i n g s  a r e  n o t  s o  s i m p l e .
W e  a r e  t h r i l l e d  t h a t  o v e r  t h e  c o u r s e  o f  t h e  p a s t  
y e a r,  w e  h a v e  s u c c e s s f u l l y  s u p p o r t e d  s e v e r a l  
i n d i v i d u a l s  t o  a c c e s s  p l a c e s  a n d / o r  a c t i v i t i e s  
t h a t  t h e y  h a v e  e i t h e r  n e v e r  b e e n  a b l e  t o  d o ,  o r  
g o  t o  b e f o r e ,  o r  h a d n ’ t  b e e n  a b l e  t o  f o r  a  l o n g  
t i m e  d u e  t o  c i r c u m s t a n c e s .  S e e i n g  t h e i r  w o r l d s  
e x p a n d  a n d  t h e  p o s s i b i l i t i e s  a � o r d e d  t h e m  a s  a  
r e s u l t ,  i s  t h e  w h o l e  r e a s o n  b e h i n d  w h y  w e  d o  
w h a t  w e  d o !

G i v i n g  B a c k
We are very fortunate to have the 
support of  our communi­ and are 
proud to give back.  In partnership with 
South Peace Search and Rescue we 
hosted the first Walk In A Box walk for 
Alzheimer's since pre-Covid,  and were 
happy to raise over $500 to help with 
the research needed to find new and 
improved treatments for the disease -  
and hopefully one day,  a way to prevent 
it  altogether.

M a k i n g  F r i e n d s
Another di�icult skill to master for many, is the art of 
making friends. For some, it comes naturally while for 
others, it takes determination, persistence, and the 
unwavering support of skilled support sta� able to create 
the opportunities needed, to make it happen.
No ma�er how much e�ort it takes, it is always worth 
seeing the smiles on the individuals faces as they enjoy, 
sometimes for the first time, what it feels like to have a 
friend, to be part of a communi­, and to  be missed when 
they are away.  Social bonds with peers is such an 
important part of having a happy and fulfilling life  and we 
couldn’t be happier to be a part of it!

C o n t r i b u t i n g  t o  t h e  C o m m u n i �
Supported Work,  as well  as  many sta� in our 
other programs, take great pride is supporting 
people to gain the skil ls necessary to become 
contributing members of  socie­. The sense of  
self-worth that comes from having a meaning ful  
job and doing it  well,  is  second to none.  When 
it’s a job that is  loved by the person doing it ,  
even be�er!
We are fortunate to have many wonderful  
communi­ employers that feel  similarly and 
work with us to ensure the ongoing success of  
the many hardworking folks we are proud to 
support.  

Individuals were supported to submit
a request to the ci­ for street l ights
to be installed on 14th St  due to safe­
concerns.  They were notified that the
project was approved and budgeted for,
for 2023.  They were installed and turned 
on just  in t ime to ensure everyone felt
safe for the winter.  Way to advocate!!  

There’s nothing quite l ike the
freedom to go into a store
and purchase exactly what
you want,  rather than rely
on others to go  for you
and hopefully get  it  right!

A D V O C A C Y  &
A C H I E V E M E N T S
A D V O C A C Y  &
A C H I E V E M E N T S



40

Another Win
Our local  Special  Olympic Bowling 
team proudly brought home the Gold,  
once again.   Sta� dil igently support 
the three individuals on the team to 
make all  practices and get to all  the 
additional  trainings required prior 
to heading to the Olympics.  Great job 
athletes!

W E  W E R E  T H R I L L E D  TO  PA R T N E R
W I T H  A N  A D V O C AT E  W O R K I N G  W I T H  C L B C
TO  H O ST  A  W H E E L C H A I R  C H A L L E N G E .  
M A N Y  F O L K S  W E R E  G R E AT  S P O R TS  A N D  
C A M E  O U T  TO  PA R T I C I PAT E ,  M A K I N G  
F O R  A N  E Y E - O P E N I N G  D AY  F O R  M A N Y !

120
Cultural  events from around 
the world were held 
throughout the year.  From 
program specific activities,  
to group events,  to  
large-scale celebrations,  
everyone gained a greater 
appreciation for all  our 
di�erences and similarities.

C o m m u n i �  A c t i v i t i e s
W h i l e  m o s t  o f  u s  t a k e  f o r  g r a n t e d  t h e  a b i l i ­  t o  
p a r t i c i p a t e  i n  w h a t e v e r  c o m m u n i ­  a c t i v i t i e s  
t h a t  t i c k l e  o u r  f a n c y,  t h e r e  a r e  m a n y  p e o p l e  f o r  
w h o m  t h i n g s  a r e  n o t  s o  s i m p l e .
W e  a r e  t h r i l l e d  t h a t  o v e r  t h e  c o u r s e  o f  t h e  p a s t  
y e a r,  w e  h a v e  s u c c e s s f u l l y  s u p p o r t e d  s e v e r a l  
i n d i v i d u a l s  t o  a c c e s s  p l a c e s  a n d / o r  a c t i v i t i e s  
t h a t  t h e y  h a v e  e i t h e r  n e v e r  b e e n  a b l e  t o  d o ,  o r  
g o  t o  b e f o r e ,  o r  h a d n ’ t  b e e n  a b l e  t o  f o r  a  l o n g  
t i m e  d u e  t o  c i r c u m s t a n c e s .  S e e i n g  t h e i r  w o r l d s  
e x p a n d  a n d  t h e  p o s s i b i l i t i e s  a � o r d e d  t h e m  a s  a  
r e s u l t ,  i s  t h e  w h o l e  r e a s o n  b e h i n d  w h y  w e  d o  
w h a t  w e  d o !

G i v i n g  B a c k
We ar e v ery  fo r tunate to have  the  
support of  o ur communi­ and are  
proud to giv e  b ack.  In partne r s hi p w i th 
South P ea c e  S ea rch and Re s c ue  w e  
hosted the first W alk In A Bo x w al k fo r  
Alzheimer's  s inc e pre-Covi d,  and w e r e 
happy to ra is e ov er $500 to  he l p w i th 
the resea rc h needed to find ne w  and 
improved t re a tments for the  di s e as e  -  
and hopefully  one day,  a w ay to  pre ve nt 
it  altogethe r.

M a k i n g  F r i e n d s
Another di�icult skill to master for many, is the art of 
making friends. For some, it comes naturally while for 
others, it takes determination, persistence, and the 
unwavering support of skilled support sta� able to create 
the opportunities needed, to make it happen.
No ma�er how much e�ort it takes, it is always worth 
seeing the smiles on the individuals faces as they enjoy, 
sometimes for the first time, what it feels like to have a 
friend, to be part of a communi­, and to  be missed when 
they are away.  Social bonds with peers is such an 
important part of having a happy and fulfilling life  and we 
couldn’t be happier to be a part of it!

C o n t r i b u t i n g  t o  t h e  C o m m u n i �
Supported  W or k,  as w ell  as  m any s ta� i n  ou r 
other pro g r am s,  t ake g r eat  p r id e is su pporti n g 
people to g ain t he skil ls necessar y to become 
contributing  m em b er s of  socie­.  The sen se of  
self-wort h t hat  com es f r om  hav ing  a mean i n g fu l  
job and doing  it  w ell,  is  second  t o no n e.  Wh en  
it’s a job t hat  is  lov ed  b y t he p er son doi n g i t ,  
even be�er !
We are fo r t unat e t o hav e m any w on derfu l  
communi­  em p loyer s t hat  f eel  sim il arl y  an d 
work with  us t o ensur e t he ong oing su ccess of  
the many har d w or king  f olks w e ar e  prou d to 
support.  

I nd i v i d ua l s  we r e  s up p o r t e d  t o  s ub mi t
a  r e q ue s t  t o  t he  c i ­ f o r  s t r e e t  l i g ht s
t o  b e  i ns t a l l e d  o n 1 4 t h S t  d ue  t o  s a f e ­
c o nc e r ns .  The y  we r e  no t i fi e d  t ha t  t he
p r o j e c t  wa s  a p p r o v e d  a nd  b ud g e t e d  f o r,
f o r  2 0 2 3 .  The y  we r e  i ns t a l l e d  a nd  t ur ne d  
o n j us t  i n t i me  t o  e ns ur e  e v e r y o ne  f e l t
s a f e  f o r  t he  wi nt e r.  Wa y  t o  a d v o c a t e ! !  

Ther e’s nothing  quite l i ke  t h e
f r eedom  to g o into a st o re
and pur chase exactly  w h a t
y ou want,  r ather  than  re l y
on other s to g o f or  y ou
and hopef ully  g et  it  r igh t !

A D V O C A C Y  &
A C H I E V E M E N T S
A D V O C A C Y  &
A C H I E V E M E N T S
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FEEL A GOOD VARIETY OF 

FOOD IS SERVED
78 %

FEEL THE HALLWAYS & COMMON 

AREAS ARE KEPT CLEAN AND 
FREE OF DEBRIS

89 %

FEEL STAFF ARE RECEPTIVE 

TO THEIR CONCERNS

89 %
FEEL STAFF UNDERSTAND 

THEIR HEALTH CONCERNS

83 %

FEEL THE MEAL PORTIONS ARE 

JUST RIGHT OR A LITTLE

ON THE BIG SIDE

90 %

A S S I ST E D  L I V I N G
SURVEY

COMPLETION RATE
18 / 18

(Only 18 Residents were available at the time of the survey)

OF RESIDENTS ARE AT LEAST SATISFIED

94 %
FEEL  CONFIDENT USING

THE CODE ALERT

PENDANT

1 0 0  %

FEEL  STAFFIS TRUST WORTHY

9 5  %

FEEL THE SUGGESTION

FORM IS EASY
TO FILL OUT

100 %
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GALA

Travel toothercommunities

Cooking for LunchProgram

Flexible to meet my needs

Activities

Parties

 & Dances

Lunch 
Program

HostingActivities

Friends
People

are 
kind

Sta� 
teach me 

independence 

I am 
included & 
respected

Sta� take time
to talk to

& listen to me

Sta� 
ask my 
preferences

Sta�
treat me 

well

9 8 . 5 %  
I AM SATISFIED WITH THE SERVICES I RECEIVE 

FROM DCSCL
9 8 . 5 %  

I AM TREATED WITH DIGNITY AND RESPECT

1 0 0 %  
I FEEL STAFF HELP ME WHEN I HAVE A QUESTION

OR CONCERN
9 8 . 5 %  

I HAVE THE OPPORTUNITY TO VOICE MY
PREFERENCES

9 7 %  
I AM INCLUDED IN PLANING MY GOALS

Completion Rate  69/84

I N D I V I D U A L S  R E C E I V I N G  S E R V I C E
          SURVEY

FEEL A GOOD VARIETY OF 

FOOD IS SERVED
78 %

FEEL THE HALLWAYS & COMMON 

AREAS ARE KEPT CLEAN AND 
FREE OF DEBRIS

89 %

FEEL STAFF ARE RECEPTIVE 

TO THEIR CONCERNS

89 %
FEEL STAFF UNDERSTAND 

THEIR HEALTH CONCERNS

83 %

FEEL THE MEAL PORTIONS ARE 

JUST RIGHT OR A LITTLE

ON THE BIG SIDE

90 %

A S S I ST E D  L I V I N G
SURVEY

COMPLETION RATE
18 / 18

(Only 18 Residents were available at the time of the survey)

OF RESIDENTS ARE AT LEAST SATISFIED

94 %
FEEL  CONFIDENT USING

THE CODE ALERT

PENDANT

1 0 0  %

FEEL  STAFFIS TRUST WORTHY

9 5  %

FEEL THE SUGGESTION

FORM IS EASY
TO FILL OUT

100 %
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85% of respondents f ound 
our por tion sizes just rig ht.  
Another 3% f ound them too 
generous.

P O R T I O N  S I Z E S

87% of seniors currently 
recycle/re-use their f ood 
containers. From taking them to 
the recycle depot,  to donating 
them, to using them f or f reezer 
meals,  or in the garage to sor t 
nuts & bolts,  most seniors have 
f ound a way to deal with their 
meal containers.

R E C Y C L I N G  C O N TA I N E R S

79% of respondents are 
interested in a f ood 
container recycling 
prog ram, with another 
10% being uncer tain and 
needing more 
inf ormation.

R E C Y C L I N G  P R O G R A M

People’s tastes in f ood vary g reatly,  so we encourage
and appreciate f eedback on the f ood we o� er and possible improvements. 
10% of respondents o� ered a varie� of suggestions, including:
•    Adding more sauce to stir-f ry's
•  Thicken the stew
•  Add more vegetables
•  Don’t use ketchup-base in casseroles
•  Black containers are less bri�le than white ones

S U G G E S T E D  I M P R O V E M E N T S

Seniors were asked to rate the 
meals on a scale f rom 1 to 10 
with 1 being very poor and 10 
being excellent.  95% rated the 
meals as 7/10 or hig her. Most 
f avorite meals included:
• Roast Beef
• Lasag na
• Baked Chicken
• Meatloaf & Sweet and Sour 

Meatballs
Suggestions f or new meals:
• Mac & Cheese
• Crust-less Quiche
• Hamburger S teak
• Taco’s
• Sausage & Mashed Potatoes

M E A L  S AT I S F A C T I O N 10 0% o f  Seniors f eel  t he 
deli ver y con t rac tor is  
pro f essional  and cour teous!

P R O F E S S I O N A L
&  C O U R T E O U S

Seniors Aging In Place Meal Survey
Completion Rate 62/67

“ P l e a s e ,  d o n’ t  p u t  
k e t c h u p  i n  t h e  
S h e p a r d s  P i e . ”

100%
95%

87%
85%

79%
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04 “ALREADY RECOMMENDING!!!”

“...IS A GODSEND FOR PEOPLE IN NEED. WE ARE VERY GRATEFUL.”

8 8  %
OF GUESTS WOULD
RECOMMEND STAYING AT
BULTERYS HOUSE

03“I WOULD ACTUALLY GIVE 15 / 10!”

“CAR
ING

, H
ELP

FU
L, 

FR
IEN

DLY
, CL

EAN & COMFORTABLE...”

8 8  %
FOUND BULTERYS HOUSE 

TO BE A COMFORTABLE
PLACE TO STAY

02“COMFORTAB
LE,

 AS
 W

ELL
 AS

,  C
OM

FO
RTI

NG. THANK YOU!”

“I’M NOT S
UR

E W
HA

T I
 W

OU
LD

 DO
 W

ITH
OUT BULTERYS HOUSE...”

9 3  %
FELT SAFE DURING

THEIR STAY

01“ T H A N K  Y O U ! ”

“THE STAFF ARE SO FRIENDLY, HELPFUL  & CARING...”

9 3  %
GUESTS FELT THEIR
INQUIRIES WERE
PROMPTLY 
ADDRESSED 

S U R V E Y  
C O M P L E T I O N  R A T E  2 6  /  6 5

BULTERYS HOUSE

“Sometimes when things are falling 
apart, they may 

actually be falling into place.”
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95%
R e s p o n d e n t s  r e p o r t  t h a t

D C S C L  i s  a  g r e a t  p l a c e
t o  w o r k !  

BIRTHDAY CA KE S AT TE A M MEE TINGS 
S TA FF GE T TOGE THERS
TE A M BUILDING ACTIVITIE S
BIRTHDAY WISHE S ON SH A RE VISION
A DDING THE N A ME S OF S TA FF UN A BLE TO AT TEND 
S TA FF A PPRECIATION PA RT Y,  TO THE DR AWS
         AND  CONTINUE WITH WHAT WE ARE DOING!

S TA FF
Survey

Completion Rate

89 / 123

S u g g e s t i o n s

86  %
Rec ogni z e e� orts at  sta�  

meeti ngs and feel  they 
exceed expectati ons

92  %
Feel  orienta tion  
process,  call-in  

process  & 
communica tion,  

are working well

9 3  %
o f s ta � apprecia ted  

the Thank You  card  
and $50  g if t  card

W h i l e  D C S C L  i s  l i m i t e d  i n  i t ’ s  a b i l i t i e s  t o  p r o v i d e  
fi n a n c i a l  i n c e n t i v e s  s u c h  a s  s t a �  s p e c i fi c  g i f t s ,  o r  
B i r t h d a y s  &  A n n i v e r s a r i e s  o �  w i t h  p a y,  w e  d i d  
r e c e i v e  s o m e  g r e a t  s u g g e s t i o n s  t h a t  a r e  w i t h i n  o u r  
a b i l i �  t o  d o ,  s u c h  a s :

98%
Find their work 
to be eng ag ing

96  %
Feel  inspired by 
DCSCL’s Mission 
S ta tement
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S e r v i c e

C i n d y  W a g a r

5 
Y e a r s

S e r v i c e 

E m p l o y e e 
o f  t h e 

Y e a r

51

Service Awards
G r e a t  s t a f f  b r i n g  i n i t i a t i v e ,  d r i v e  c h a n g e ,  a n d  i n f l u e n c e  t h e  c u l t u r e  o f  a  c o m p a n y.  L o n g - t e r m  s t a f f  a r e  t h e  b a c k b o n e  o f  a 
c o m p a n y,  b r i n g i n g  a  w e a l t h  o f  k n o w l e d g e  a n d  s k i l l s ,  a n  u n d e r s t a n d i n g  o f  t h e  c o m p a n y ’s  v a l u e s ,  s t a b i l i t y  a n d  r e l i a b i l i t y, 
a n  e s t a b l i s h e d  n e t w o r k  o f  r e l a t i o n s h i p s ,  a n d  s o  m u c h  m o r e  .  W e  a r e  f o r t u n a t e  t o  h a v e  m a n y  o f  b o t h ! 

R e n e e  B r a n d o n

J o s e p h i n e  F u n g I n d e r j i t  S i n g h

S o n y  T h o m a s A m a n d a  S t a f f o r d

A k h i l  J o s e



T r a c y  S u t t o n

C r i s t e t a  A w i l a n A m a n d a  J o y c e

T a n y a  L e e

C o l e e n  M o x a m

L e x i e  F r a n c i s c o S h i r l y  L i n d b e r g

V a n e s s a  R a m o n e s

1 0 
Y e a r s

S e r v i c e 

1 5 
Y e a r s

S e r v i c e 

2 5 
Y e a r s

S e r v i c e 

3 0 
Y e a r s

S e r v i c e 
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100 % 100 %

95 % 94 %

90 %

89 % 89 %

83 % 78 %

Completion Rate 18/18WORKFORCE 
DE V ELOPMEN T

•	 Tru t h and Reconcilia t ion 
•	 L a t e L i f e Planning
•	 D emen t ia Disorders
•	 A dul t  Guardianship
•	 Represen t a t ion Ag re emen t s
•	 Trauma In f ormed  Prac t ic e
•	 A u t ism
•	 F e t al  A lcohol  S y ndrome  Dis order
•	 Men t al  Heal t h Dis orders
•	 CL BC Capaci t y Training
•	 F irs t  A id and CPR
•	 Various D eleg a t ion o f  Tasks
•	 F ood Sa f e

• 	 Vehicle Sa f e t y &  De f ensi ve Dri v ing
• 	 Me dica t ion Deli ver y
• 	 Crisis Prev en t ion In t er v en t ion
• 	 C y ber Securi t y
• 	 S a f e S w allo w ing and F eeding 
• 	 E mployee Wellness
• 	 Diabe t es E duca t ion
• 	 C ommunicable Disease Preven t ion
• 	 Subs t ance Use Issues
• 	 Promo t ing Rig h t s &  A d vocacy
• 	 F ire  Sa f e t y
• 	 Work place E merg encies
• 	 C ommuni t y E v acua t ion E merg encies

•	 Con f lic t  Resolu t ion
•	 E f f ec t i ve Documen t a t ion
•	 Minimi z ing Slips,  Trips &  F alls
•	 Team Building
•	 Supp or t ing &  Unders t anding 

Communica t ion
•	 A merican Sig n L ang uag e
•	 B oundaries
•	 Ha z ar dous Chemicals &  SDS f or 

Canada
•	 Dig i t al  L i t er acy
•	 Compassion F a t ig ue &  Resilience

Our O ccupa t ional  Heal t h and Sa f e t y Commi t t ee is made up on seven barg aining uni t  members and seven manag emen t 
represen t a t i v es.  T he Commi t t ee mee t s mon t hl y and is charg ed w i t h overseeing a sa f e,  clean and heal t hy env ironmen t 
f or s t a f f,  indi v iduals recei v ing ser v ice (IRS) and volun t eers.  We do t his b y ensuring Heal t h and Sa f e t y t raining f or t he 
a f oremen t ioned  g roups,  t he developmen t and implemen t a t ion o f  E merg ency Si t ua t ions Response Plans,  t he crea t ion 
and main t enance  o f  B ehav iour  Supp or t Plans,  reg ular emerg ency drills,  t he main t enance and t rack ing o f  all  emerg ency 
equipmen t ,  t he  rev iew and i f  necessar y,  t he inves t ig a t ion o f  Repor t able and Cri t ical  Inciden t s and Work Sa f e BC claims, 
and prop er  main t enance o f  all  proper t ies/si t es o w ned, ren t ed or leased b y t he Socie t y t o ensure t hey are clean and 
sa f e.
W i t h  a  f ocus  on ensuring our s t a f f  have all  t he t ools t hey need t o success f ull y suppor t t he w ide rang e o f  ever-
increasing l y  complex people w e prov ide ser v ices t o,  w e o f f ered a subs t an t ial  amoun t o f  t raining t his year.  In f ac t ,  w e 
o f f ered a  w hopping 7 7 1 more hours o f  t raining t han in 2 0 2 2-2 0 23,  f or a t o t al  o f  18 9 0.5 hours!  T his t raining included,  bu t 
w as no t limi t ed t o:

“The only thing worse than training your 
employees and having them leave, is not training 

them and having them stay.”
~ Henry Ford
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R e s i d e n t i a l 
S u p p o r t 
W o r k e r

C o m m u n i t y 
S u p p o r t 
W o r k e r

A s s i s t e d 
L i v i n g 

W o r k e r

P r o g r a m 
C o o r d i n a t o r

S i t e 
V i s i t a t i o n 

C l e r k

A d m i n i s -
t r a t i v e 

A s s i s t a n t

H o u s e - 
k e e p e r

6 0 % 3 % 3 %2 5 % 3 % 3 % 3 %
P o s t e d  P o s i t i o n s  f r o m  A p r i l  1 ,  2 0 2 3  -  M a r c h  3 1 ,  2 0 2 4

7 4 %

2 3 %

3 %

O r  2 6  o f  t h e  3 5  a w a r d e d  p o s i t i o n s 
w e r e  t o  w o m e n  a p p l i c a n t s .

O r  8  o f  t h e  3 5  a w a r d e d  p o s i t i o n s 
w e r e  t o  m a l e  a p p l i c a n t s .

O r  1  o f  t h e  3 5  a w a r d e d  p o s i t i o n s 
w a s  t o  a  p e r s o n  o f  u n d e c i d e d 
g e n d e r.

2 1
1 5

1
2

P a r t- t i m e  p o s i t i o n s  w e r e 
p o s t e d  &  2 0  w e r e  a w a r d e d

Te m p o r a r y  p o s i t i o n s  w e r e 
p o s t e d  &  14  w e r e  a w a r d e d

F u l l - t i m e  p o s i t i o n  w a s 
p o s t e d  &  a w a r d e d

P o s t e d  p o s i t i o n s  r e m a i n  o p e n

8 2
1 . 9

D a y s  o n  a v e r a g e  t o  f i l l 
v a c a n c i e s

D a y s  o n  a v e r a g e  t o 
r e s p o n d  t o  a p p l i c a n t s
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WORKFORCE 
S TATIS TICS

“Great things never 
came from comfort 

zones.”

9316 Hrs
LOA

(Leave of Absence)

2959.5 Hrs
Orientation

237.25 Hrs
O.T 1.5

389 Hrs
Education

 3147 Hrs
Sick 5

2193.25 Hrs
Sick 80%

1759.5 Hrs
OT 2.0

S t a t s  C o l l e c t e d
From year to year, we track various s tatis t ics. While mos t of these are ou t 

of our control,  i t  g ives us a good overview  and provides  the inf ormation 
needed as we seek ou t more e� ficien practices.

Annual Sta�ing CostsAnnual Sta�ing Costs

4%

3%

3%

1%

.5%
.5%

Casual  Resigned

Casual  Terminated

CSW Resigned

Pr o g r a m C o o r dina to r
Re s ig ne d

5%
Tak en Off  Casual  List

Probation Terminated

CSW
Ter

mina
ted
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Terminated

Temp
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

6

9

12

15

18

21

24

27

3

13

10

14

7

14

25

10

24

8
6

13

E x t e r n a l  J o b  A p p l i c a t i o n s

.5%
P ro gram Co ordinator
R esigned

82.5%
Staff Maintained

5%
Taken Off  C a s u a l  List
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43 YEARS
Average age of 132 

employee’s that 
remained with DCSCL

6.4 YEARS
Average length 
of employment 
for Bargaining 

Members

44.8 YEARS
Average age of 

the 28 employee’s 
that ceased 

employment with 
DCSCL 

Average length 
of employment 

Excluded Employee’s

13.4 YEARS
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1334-102  Av e
D a w s o n  C r e e k ,  B C ,  V 1 G  2 C 6
P H :  250 -782-2611
FA X :  250 -782-2662
w w w. d c s c l .o r g
i n f o @ d c s c l .o r g 

Dawson Creek Society
Community Livingfor


